
 

 

AGENDA ITEM NO. 4  
 

SARASOTA MANATEE AIRPORT AUTHORITY 

REGULAR MEETING 

Monday, March 22, 2021 - 1:00 p.m. 

Dan P. McClure Auditorium (east) 

 

THOSE PRESENT:      THOSE ABSENT: 

Doug Holder, Chairman 

Bob Spencer. Vice Chairman 

Carlos Beruff, Secretary  

Jesse Biter, Commissioner 

Kristin Incrocci, Commissioner  

Jeff Jackson, Commissioner 

Fredrick J. Piccolo, President, Chief Executive Officer 

C. Dan Bailey, Jr., Airport Counsel 

Anita Eldridge, Sr. VP Finance & Administration 

Mark Stuckey, Exec. VP, COS 

Kent Bontrager, Sr. VP Engineering & Facilities 

Karen Garofalo, Executive Assistant – SMAA 

 

Item 1. Call to Order, Invocation, and Pledge to Flag 

Chairman Holder called the meeting to order at 1:00 p.m.  Commissioner Spencer gave the 

invocation and led the pledge of allegiance to the flag. 

 

Item 2. Swearing in Ceremony: 

Chairman Holder recognized the Honorable Kevin Bruning, Circuit Court Judge, who swore into 

office, our newly appointed Commissioner Jesse Biter, Seat 3, Sarasota. 

 

Item 3. Plaque Presentation: 

Chairman Holder presented a plaque to Commissioner John Stafford, noting his many years of 

dedicated service and appreciation of the good work he has contributed to the Airport Authority.  

Commissioner Stafford served on the Airport Authority Board from October 2013 - February 2021.  

Commissioner Stafford thanked the Board, Mr. Piccolo and staff and stated it was an honor to 

serve the Airport these last eight years. 

 

Item 4. Introduction of New Employees 

No new employees were introduced at today’s meeting. 

 

Item 5. Approval of the Minutes of the Workshop Meeting of January 25, 2021, Minutes of Regular 

Meeting of January 25, 2021, and SMAA New Commissioner Orientation Meeting of March 1, 2021 

The Board approved the Minutes of Workshop Meeting of January 25, 2021, Minutes of Regular 

Meeting of January 25, 2021, and Minutes of Commissioner Orientation of March 1, 2021 as 

presented. 

MOTION:  Commissioner Spencer moved approval of the minutes of the 

Minutes of Workshop Meeting of January 25, 2021, Minutes of Regular 

Meeting of January 25, 2021, and Minutes of Commissioner Orientation of 

March 1, 2021 as presented.  Commissioner Beruff seconded.  MOTION 

PASSED UNANIMOUSLY (6-0) 

 

Item 6. Citizens Comments 

There were no Citizens Comments offered. 
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Item 7. Airport Growth Update 

Mr. Piccolo presented the Board with a PowerPoint on the tremendous growth issues the airport is 

experiencing and strategies to prepare and  handle its growth in the future.   He noted the slide 

that shows enplanement growth for the next five years with SRQ ranked as the #1 fastest 

enplanement growth airport in the country at 72.6%.  He discussed construction projects that are 

in progress, including the fuel farm expansion, taxiway bravo rehab, the parking lot expansion that 

is estimated to be completed in the fall of this year. Site work is underway for the new aircraft 

maintenance hangar and the A&P Mechanic School, improvements to rental car counters to 

increase space in baggage claim, and curbside renovations, He reviewed design projects in 

process including the ground transportation center, the U.S. Customs stand-alone facility for 

general aviation, consolidated rental car facility, the build out for additional space in the terminal 

to increase capacity for passengers and to accommodate concessions, and remove, redesign 

and relocate existing gate podiums, add a second desk/position to support the common use 

equipment at each gate.  He noted we will be looking to complete the terminal build-outs very 

quickly.  He reviewed the re-design of the consolidated baggage belt system, the 15th Street 

observation area, and replacing the roof and air conditioning system on the Honeywell building.  

He reviewed plans for the ramp expansion, layout and parking locations for remote and overflow 

aircraft parking and servicing.  He reviewed Properties projects, Operations, Police  and ARFF 

staffing evaluations, and the challenges of gate management for the future.   

 

Mr. Piccolo noted that TSA approved the equipment for the fifth security lane, and it is due for 

installation on April 19.  He advised that the last Cares Act allocation should bring between $8 and 

$9 Million to the airport, which is a total of $36 to $38 Million in Cares Act funding.  He reviewed 

upcoming challenges and the importance of maintaining the airport’s brand of comfort, 

convenience, and cleanliness.   We are staying ahead of things we can control and preparing for 

all challenges as best possible.  Mr. Piccolo noted that in his fifty years in aviation, he has never 

seen an airport deal with growth issues such as what this airport is experiencing today.   There were 

no questions from the Board. 

 

Item 8. Items Needing Action:   

8A.  Approval:  Airport Master Plan – Presentation of Final Draft 

Mr. Piccolo introduced Howard Klein from AECOM.  Mr. Klein made a presentation on the final 

draft of the Airport Master Plan prepared by AECOM on behalf of the airport.  He advised that  

Liebowitz & Horton, the firm that prepared the Financial Analysis for the Master Plan, is on 

teleconference for any questions on financial issues.  He advised that the plan is complete in draft 

form with three (3) deliverables: large scale drawings submitted to FAA, an extensive technical 

report providing all analysis, and the Executive Summary.  He distributed a copy of the Executive 

Summary to the Board.  He advised his presentation will focus on a summary of the recommended 

projects that were presented to the Board in September 2020,  the capital improvement program, 

and the financial feasibility analysis. Following the presentation, they are requesting the Board 

accept the plan in the current draft form and authorize staff to submit to FAA and FDOT for review 

and comment.  AECOM will respond to any comments, and when approved by FAA and FDOT, 

they will publish final reports.   He reviewed the projects on the airfield and discussed correcting 

an approach surface obstruction on runway 4/22 by creating a small shift in the runway, taxiway 

relocations, construction of a new taxiway on north end to provide additional space for 

development, and relocating a weather observation system to the same area as the radar and 

current weather system.  He noted that aircraft holding bays were recommended at the north 

and south end of Taxiway A by the air traffic control tower and reviewed the relocation of a 

service road from the southeast corner of the airfield.  He briefly addressed the 16 terminal projects 

and 10 parking projects ongoing or in design as discussed by Mr. Piccolo in his earlier presentation.  

He discussed the 7 bump-outs proposed on the hold room that provides 31,000 sq. ft. of additional 
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space for either hold rooms or concessions.  He reviewed the proposed  Concourse A that will 

accommodate future growth, expansion of baggage area with a fourth carousel to 

accommodate additional gates, long-term parking expansion at the current Hertz location for a  

150 space surface lot.  Further recommendations are a parking deck for rental car spaces and 

short term parking along with pedestrian bridge that would extend from the second level of the 

terminal.  He discussed the north quadrant general aviation projects including the air center 

aprons, and large and small t-hangars.  He reviewed  support facility projects that included the 

additional improvements to the fire station and expansion in long-term; industrial park roadway 

improvements at north end, emergency operations center at east end of terminal building, 

vehicle storage expansion proposed on south end of existing vehicle storage building, new 

storage and boat storage area, and the third tank for the fuel farm expansion. He explained the 

phasing plan for the 65  capital improvement projects (CIP) as two five year periods, short term 

five year period, an intermediate subsequent five year term, and a long term as a subsequent ten 

year term. He stated they prepare an initial project phasing plan for all of the projects.   

 

Mr. Klein explained the environmental assessments that consist of three assessments, one for each 

of the periods that would give environmental clearance from the FAA to implement the projects.  

Additionally, he noted there is an environmental assessment for the wetland mitigation project, 

which is the pond on University Parkway.   He reviewed the CIP costs of the phasing plans 

contained in the summary.  He reviewed the last phase of the plan, which is the financial feasibility 

analysis prepared by Liebowitz & Horton.  He reviewed the costs of each phase from the summary 

and pointed out that the Master Plan lays out a possible scenario for the potential funding of the 

projects.   He stated that the cost per enplaned passenger, which is a metric focused on by airlines 

and bond rating agencies, will remain around $7.00.  He concluded that the proposed CIP is 

financially feasible dependent on projected passenger levels being achieved, the debt financing 

for Concourse A, and attaining FAA and FDOT grants.  He feels the program as stated is 

reasonable and competitive with other small hub airports across the country.      

 

Following questions from Commissioner Spencer and Beruff on the Runway 4/22 shift, Mr. Klein 

explained that it is actually a small shift at the ends of the runway, and stated that the FAA is 

adamant regarding removing any problems on approach surfaces, therefore the small shift of the 

runway to the southwest will clear up those problems in the area.    There was discussion on the 

timeline for Concourse A.  Mr. Klein stated it is at the beginning of the intermediate term, which is 

after five years.  Mr. Piccolo noted that does not limit what we can do presently and that the 

Master Plan is an outline and does not limit the availability of additional airlines before that time.  

He noted that the efforts today should be in the bump-outs and the efficiencies to see where we 

go.  He believes we can do well with 3 Million passengers with what we have if these improvements 

are made now. 

 

Commissioner Beruff suggested we may want to start the terminal expansion to reduce the 

timeframe by starting the paperwork necessary to open Concourse A, process the design, and 

bidding process as you move forward with the initial five year plan.  As the paper process is so 

lengthy, it may be prudent for the Board to seriously think about fast forwarding the terminal 

expansion in the very near future.   Commissioner Spencer stated that Commissioner Beruff pushed 

us forward on the fuel farm and we are glad we did, possibly it may be prudent to start the process 

for Concourse A as discussed.   Mr. Piccolo agreed but stated that if we moved the project from 

intermediate to short term, it would not affect the Master Plan, but we must approve the Master 

Plan and get it to the FAA before they will endorse any funding.   Mr. Bailey added that currently 

we are looking at an opportunity to resend the developments of regional impact, of which we 

have three, Manatee County, City of Sarasota, unincorporated Sarasota County, and replace 

them with some other form of entitlement.   Some of these projects should be logged into that 
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process, which is part of the paperwork Commissioner Beruff is discussing.   Following additional 

discussion, it was the direction of the Board to approve the Master Plan Update as presented and 

to start plans for the terminal (Concourse A) in addition to all items in Phase 1.     

  

MOTION:  Commissioner Beruff moved to approve the Airport Master Plan 

Final Draft for submittal to the FAA and FDOT as presented.   Commissioner 

Incrocci seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

Mr. Piccolo stated that we are planning to present another consultant selection for all of the 

bump-outs as discussed in the Master Plan Update and we will ensure the process for the terminal 

expansion, in addition to all items noted in Phase 1, are contained in the worklist plans.    

     

8B. Approval:  Increase FY 2021 Capital Equipment and Capital Project Budgets  

Mr. Piccolo requested an increase to the FY 2021 Capital Equipment and Capital Projects budget 

for unanticipated costs due to the addition of Southwest Airlines and increased flights by other 

airlines. 

 

MOTION:  Commissioner Beruff moved to approve the increase to the Fiscal 

Year 2021 Capital Equipment budget in the amount of $7,400 to a total of 

$179,040 and the Capital Projects budget in the amount of $13,581,500 to 

a total of $18,496,500.   Commissioner Jackson seconded.  MOTION PASSED 

UNANIMOUSLY (6-0) 

 

8C. Approval: Revisions to the Sarasota Manatee Airport (FL) Deferred Compensation Plan  

Mr. Piccolo requested approval of recommended revisions to the Authority’s Personnel Policies 

and changes to the Deferred Compensation Plan. 

 

MOTION:  Commissioner Spencer moved to approve the revisions to the 

SMAA personnel policy and be authorized to prepare any documents to 

implement the requested changes to the Sarasota Manatee Airport 

Authority (FL) Deferred Compensation Plan.   Commissioner Beruff 

seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

8D. Approval: Amend the Definition of Actuarial Equivalent in the Sarasota Manatee Airport 

Authority Retirement Plan 

 Mr. Piccolo requested approval of Amendment No. 3 as noted, to amend the definition of 

Actuarial Equivalent in the defined benefit plan named Sarasota Manatee Airport Authority 

Retirement Plan in Article I, Section 1.02 (“Definitions”) since the current rates determined by 

Pension Benefit Guaranty Corporation will no longer be published, and to make the calculation 

of the Applicable Interest Rate consistent throughout the plan as recommend by the plan 

actuary.    

 

MOTION:  Commissioner Beruff moved to approve the proposed 

amendment No. 3 to the Sarasota Manatee Airport Authority Retirement 

Plan.   Commissioner Jackson seconded.  MOTION PASSED UNANIMOUSLY 

(6-0) 

  

 

  



SMAA Minutes 

March 22, 2021 

Page 5 of 10 

 

 

8E. Approval:  SMAA Resolution 2021-03, Amending the Rental Car Customer Facility Charge 

(“CFC”) to Fund the Construction, Maintenance and Operation of the Rental Car Facilities at the 

Airport 

Mr. Piccolo requested approval of Resolution 2021-03 to amend the rental car customer facility 

charge (CFC) from $4.50 to $5.50 for each rental day of a rental car contract, effective April 1, 

2021. 

 

MOTION:  Commissioner Beruff moved approval of SMAA Resolution 2021-

03 amending the rental car customer facility charge (CFC) from $4.50 to 

$5.50 for each rental day of a rental car contract, effective April 1, 2021.  

Commissioner Spencer seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

 8F. Approval: General Building & Ground Lease with Unipak Aviation, LLC  

Mr. Piccolo requested approval of the General Building and Ground Lease with Unipak Aviation, 

LLC for the former Honeywell building FAA/EASA component repair and light manufacturing for a 

ten year term effective April 12, 2021.   Commissioner Beruff requested the cost to the Authority  

and amount of money invested by the tenant into the facility.   Mr. Piccolo noted we will repair 

the roof and air conditioning system, which is on today’s agenda (Items 8L, 8M) for approval. He 

noted that the roof replacement will cost $239,028, and the A/C replacement is $225,035.  Mr. 

Filippelli advised that Unipak will spend $180,000 on other improvements to the facility.     

 

MOTION:  Commissioner Beruff moved approval of the General Building 

and Ground Lease with Unipak Aviation, LLC.  Commissioner Spencer 

seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

8G. Approval: Fourth Amendment to General Ground Lease with Aircraft Service International, 

Inc. d/b/a Menzies Aviation  

Mr. Piccolo requested approval of the Fourth Amendment to Aircraft Services International, Inc. 

D/B/A Menzies Aviation General Ground Lease to extend the lease term by five years, increases 

the premises and land rent, includes a newly built building, and extends the fuel flowage fee 

schedule through the term of the lease (May 31, 2027).  

 

MOTION:  Commissioner Beruff moved approval of the Fourth Amendment 

to Aircraft Services International, Inc. D/B/A Menzies Aviation General 

Ground Lease.  Commissioner Jackson seconded.  MOTION PASSED 

UNANIMOUSLY (6-0) 

 

8H. Approval: Letter of Agreement with Southwest Airlines  

Mr. Piccolo requested approval of the letter of agreement with Southwest Airlines to add one 

additional gate to the scheduled airline operating agreement effective April 1, 2021. They will 

utilize Gate B-10 and now Gate B-8 but acknowledge if the airport requires federal inspection 

services for an international flight, they will allow Authority to accommodate such flights on Gate 

B-8.   

 

MOTION:  Commissioner Beruff moved approval of the letter of agreement 

with Southwest Airlines Co. Commissioner Spencer seconded.  MOTION 

PASSED UNANIMOUSLY (6-0) 
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8I. Ratification of Consultant Selection Ranking of January 25, 2021 Board Meeting – Design 

Services Ground Transportation Center  

Mr. Piccolo requested approval of the ratification of the consultant selection ranking of the 

January 25, 2021 Board Meeting for the design services for the ground transportation center.  It 

was reviewed and ranked by three members of the Board, but due to lack of quorum, official 

action must be taken to be approved by a majority of the Board.  The ranking of the three firms 

were in the following order: 

1. AVCON, Inc 

2. Mead & Hunt 

3. AECOM Technical Services, Inc. 

   

MOTION:  Commissioner Beruff moved approval to ratify the consultant 

ranking recommended by the Board members present at the January 25, 

2021 Regular Board Meeting for the Professional Services Design for Ground 

Transportation Center. Commissioner Biter seconded.  MOTION PASSED 

UNANIMOUSLY (6-0) 

 

 8J. Ratification of OTA from Transportation Security Administration (TSA) 

Mr. Piccolo requested approval of the ratification of Other Transaction Agreement (OTA) 

acceptance from TSA, accepted on March 1, 2021 by the President, Chief Executive Officer for 

$849,752.63 for design services for an inline baggage system.  

 

MOTION:  Commissioner Jackson moved approval to ratify the acceptance 

of the OTA from the Transportation Security Administration by the President, 

Chief Executive Officer in the amount of $849,752.63. Commissioner Beruff 

seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

8K. Approval: P-210001 Replacement Chillers at FAA Control Tower 

Mr. Piccolo requested approval of a contract award to Trane Tampa to provide an experienced 

and qualified firm capable of providing the technical, administrative skills and installation expertise 

in replacing two air cooled chillers and providing a 10 year maintenance program for the units. 

 

MOTION:  Commissioner Incrocci moved to approve the contract award 

for the Replacement Chillers at FAA Control Tower to Trane Tampa for 

$198,846 and authorize staff to prepare any and all documents necessary 

to implement this action. Commissioner Biter seconded.  MOTION PASSED 

UNANIMOUSLY (6-0)  

 

8L. Approval: B-210002 Roof Replacement for Honeywell Building 

 

MOTION:  Commissioner Beruff  moved to approve award of contract for 

the Honeywell Building roof replacement to JR & Co., Inc.  in the amount of 

$239,028; and authorizes staff to prepare any and all document necessary 

to implement this action. Commissioner Jackson seconded.  MOTION 

PASSED UNANIMOUSLY (6-0) 

 

 8M. Approval: B-210003 A/C Replacement for the Honeywell Building 

 

MOTION:  Commissioner Beruff  moved to approve award of contract for 

the Honeywell Building Replacement A/C to Cortez  Heating & Air in the 

amount of $225,035; and authorizes staff to prepare any and all document 
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necessary to implement this action. Commissioner Jackson seconded.  

MOTION PASSED UNANIMOUSLY (6-0) 

 

8N. Approval: Construction Phase Professional Services Contract with Michael Baker International 

for the Jet Blast Deflector Project 

 

MOTION:  Commissioner Beruff moved approval to authorize the Chairman 

to execute a construction phase services contract with Michael Baker 

International in the amount of $43,878.00, with a 10% contingency for a total 

budget of $48,266.00. Commissioner Spencer seconded.  MOTION PASSED 

UNANIMOUSLY (6-0) 

 

 

8O. Approval:  RFQ-04-2020-GAFIS, Professional Services to Design a General Aviation Federal 

Inspection Station (FIS) 

Mr. Piccolo advised staff received Request for Qualifications for a qualified firm capable of 

providing professional engineering and architectural design, permitting, bidding, and 

construction phase services to construct a new General Aviation FIS.  The project will relocate 

General Aviation clearance from existing FIS to the new facility and will increase gate capacity 

for commercial activity. Staff reviewed the submitted responses and selected three proposing 

firms to make presentations today at which time the Board will rank the firms.   

 

Mr. Bailey explained the general protocol for presenters and the voting process that would take 

place following the presentations.  Under CCNA, no clear law exists, therefore, competing firms 

have the right to remain in the room while competitors are presenting.  He advised that the 

tradition at the airport is for the firms chosen to present, leave the room during the other 

presentations, but it is not required.   

 

Each firm made presentations in alphabetical order:  C&S Companies; Mead & Hunt; and 

SchenkelShultz Architecture.  The Board selected the first, second, and third choice firm, with Mr. 

Bailey conducting the ballot voting process.   

 

The ballot vote for first choice resulted in four votes for C&S Companies, two votes for 

SchenkelShultz, and no votes for Mead & Hunt.  The ballot vote for second choice resulted in four 

votes for SchenkelShultz , and one vote for Mead & Hunt.  The Board ranked the firms as follows: 

 

1. C&S Companies 

2. SchenkelShultz 

3. Mead  & Hunt 

 

Contract negotiations will begin with the first ranked firm of C&S Companies and a contract will 

be brought back to the Board if successful.   

 

MOTION:   Commissioner Spencer moved approval of the selected firms of 

C&S Companies as first ranked firm; SchenkelShultz as second ranked firm; 

and Mead & Hunt as third ranked firm; and for staff to negotiate scope and 

fees with the first ranked firm and if successful to present contract for 

approval at the next Board meeting and prepare all documents necessary 

to implement this action. Commissioner Beruff seconded.  MOTION PASSED 

UNANIMOUSLY (6-0) 
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8P.  Approval:  RFQ-05-2020-APR1, Professional Services to Design the Phase 1 Apron 

Project 

Mr. Piccolo advised staff received Request for Qualifications for a qualified firm capable of 

providing professional engineering and architectural design, permitting, bidding, and 

construction phase services to design the Phase 1 Apron project.  The project will create a 

concrete apron hardstand that will allow Remain Overnight (RON) parking for commercial service 

aircraft, general aviation aircraft, and occasional military aircraft.  Staff selected three proposing 

firms to make presentations today at which time the Board will rank the firms.  

  

Each firm made presentations in alphabetical order: American Infrastructure Development (AID); 

Infrastructure Consulting & Engineering (ICE); and Kimley-Horn.     

 

The ballot vote for first choice resulted in three votes for Kimley-Horn, two votes for AID; and one 

vote for ICE.  The ballot vote for second choice resulted in five votes for AID; and one vote for ICE. 

The Board ranked the firms as follows: 

  

1. Kimley-Horn & Associates 

2. AID 

3. ICE 

 

Contract negotiations will begin with the first ranked firm of Kimley-Horn and a contract will be 

brought back to the Board if successful.   

 

MOTION:   Commissioner Spencer moved approval of the selected firms of 

Kimley-Horn & Associates as first ranked firm; American Infrastructure 

Development as second ranked firm; and Infrastructure Consulting & 

Engineering as third ranked firm; and for staff to negotiate scope and fees 

with the first ranked firm and if successful to present contract for approval 

at the next Board meeting and prepare all documents necessary to 

implement this action. Commissioner Beruff seconded.  MOTION PASSED 

UNANIMOUSLY (6-0) 

 

Chairman Holder thanked staff and expressed the Board’s appreciation to today’s presenters for 

taking the time and effort to make the presentations. 

  

Chairman Holder stated that ITEMS 8Q and 8R involve contracts in excess of the threshold of 

$325,000, and, pursuant to Section 332.0075(3)(b) F.S. a reasonable opportunity for public 

comment must be afforded before their approval, award, or ratification. Chairman Holder asked 

if there is anyone in the audience who would like to speak regarding Item 8Q.  There were No 

public comments offered.   

 

8Q. Ratification of Consultant Selection Ranking of January 25, 2021 Board Meeting – Design 

Services for Rehabilitation of Taxiway Charlie & Foxtrot, and Approval of  Professional Engineering 

Services Contract with Hanson Professional Services, Inc. for the Rehabilitation of Taxiway Charlie 

& Foxtrot 

Rankings as recommended: 

 

1. Hanson Professional Services, Inc. 

2. Kimley-Horn 

3. AVCON, Inc. 
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MOTION:   Commissioner Spencer moved approval to ratify the Consultant 

Selection Rankings of January 25, 2021 Board Meeting – Design Services for 

Rehabilitation of Taxiway Charlie & Foxtrot, and Approval of  Professional 

Engineering Services Contract with Hanson Professional Services, Inc. for the 

Rehabilitation of Taxiway Charlie & Foxtrot and authorize the Chairman to 

execute a design contract with Hanson Professional Services for $335,671.43 

with a 15% contingency providing an authorized level of $386,022.00, and 

for staff to prepare all documents necessary to implement this action. 

Commissioner Biter seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

Chairman Holder asked if there is anyone in the audience who would like to speak regarding Item 

8R.  There were No public comments offered.   

 

8R. Approval:  Construction Contract Award to E.O. Koch Construction Co. for the Jet Blast 

Deflector Project 

 

MOTION:   Commissioner Biter moved approval to authorize the Chairman 

to execute a construction contract with E. O. Koch Construction Co. for the 

Jet Blast Deflector project for $685,875.14 with a 15% contingency for a total 

budget of $788,756.00. Commissioner Incrocci seconded.  MOTION PASSED 

UNANIMOUSLY (6-0)  

 

Item 9. Department Reports 

The following department reports were accepted: 

A. Financial Statements  

B. Investment Portfolio 

C. Finance & Administration Department  

D. Real Estate Development & Properties Department 

E. ARFF, Operations & Police Departments  

F. Development/Community Relations, Activity Report 

G. Engineering, Planning & Facilities Departments  

H. Internal Audit & Investment Compliance 

I. Information Technology Department 

Mr. Piccolo presented the department reports and pointed out that our reserves are now  over 

$31 Million and reminded the Board Members that if you have not done so to please start their  

Ethics Training by March 31.       

 

Item 10. Attorney Presentations 

No presentation at this time. 

 

Item 11. Old/New Business 

No Old/New Business at this time. 

 

Item 12. Public Comments: 

No Public Comments at this time. 

   

Item 13. Commissioner Comments: 

No Comments by Commissioners offered. 
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Item 14. Adjournment 

There was no further business to come before the Authority. The meeting adjourned at 3:22 p.m. 

       

APPROVED: 

 

 

         Doug Holder, Chairman 

 

ATTEST: 

 

 

Carlos Beruff, Secretary 
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AGENDA ITEM NO.  8C  
 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
MAY 24, 2021 MEETING 

STAFF NARRATIVE 
 

REQUEST FOR APPROVAL:  PROFESSIONAL ENGINEERING SERVICES CONTRACT FOR THE GROUND 
TRANSPORTATION CENTER 

 

EXECUTIVE SUMMARY:  At the January 25, 2021 Regular Board meeting and ratified at the March 
Board meeting, AVCON, Inc. was ranked first.  It is requested that the Board approve the staff 

negotiated contract with AVCON, Inc. in the amount of $627,444.28.   

 
NARRATIVE: The existing ground transportation center was developed to accommodate taxi 

pickup and needs to be modified to accommodate taxis, TNC’s, hotel shuttles, and limos.  The old 

DMA will be razed, and the ground transportation center will expand into the DMA area.  The 

ground transportation center will include covered pickup lanes, protected pedestrian walkways, 

lighting, driver’s lounge with restrooms, security, and technology for access and control.  In 

addition, the bus/transit stop will be relocated and upgraded. 

 

A detailed scope was prepared by AVCON, Inc. and was submitted to staff for review.  A fee was 

negotiated in the amount of $627,444.28.  This project has received a grant from FDOT and is eligible 

for up to 50% funding.     

 

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport authorize the 
Chairman to execute a design contract with AVCON, Inc. in the amount of $627,444.28 with a 15% 
contingency providing an authorized level of $721,560.00.  Staff also requests authorization to prepare 

all documents necessary to implement this action.  

 
ATTACHMENTS:     Contract, scope & fee  
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CONTRACT FOR PROFESSIONAL ENGINEERING SERVICES 

FOR 

GROUND TRANSPORTATION CENTER PROJECT 

BETWEEN 

THE SARASOTA MANATEE AIRPORT AUTHORITY 

AND 

AVCON, INC. 

 
 

This Contract is made and entered into this        day of ______ , 2021 by and between the 
Sarasota Manatee Airport Authority, a political subdivision of the State of Florida, (hereinafter 
referred to as the "Authority"), and AVCON, Inc. (hereinafter, referred to as "the Consultant", 5555 
E. Michigan St., Suite 200, Orlando, FL, 32822 ).  The Contract is effective on the date of execution 
by the Authority. 
 

W I T N E S S E T H: 
 
The parties hereto agree that the services to be performed by the Consultant under this Contract, 
the objectives and conditions of the Contract, the fees to be paid for such services, and the time of 
performance of this Contract shall be as described below: 
 

Item 1 - Scope of Services 

 
Except as modified by this Contract, the Consultant shall perform the services identified within the 
scope of services received on April 9, 2021 attached hereto (Description of Work and Exhibit A), and 
incorporated by reference into this Contract.        

  

Item 2 - General Conditions 

 
A. Basic Data Provided by Authority - The Authority shall make available to the Consultant such 

appropriate data and information as are available to the Authority and under its control. 
 

B. Coordination - Continuing coordination shall be maintained with the Authority to assure 
applicability of the findings with respect to specific local conditions and compatibility with 
the Authority's general policies and goals. 

 
C. Representatives - To expedite the undertaking of services performed under this Contract and 

to permit the coordination of materials, commitments and correspondence, the Authority 

hereby designates the President, CEO, or designee as its representative, and the Consultant 
hereby designates Rick Baldocchi, P.E. as its representative to whom all correspondence, 
materials, requests for conferences and other similar data shall be directed.  Any and all 
changes that will affect this Contract shall be approved in writing by the Authority prior to 
proceeding. 

 

D. Time of Performance - The Consultant shall commence as soon as practicable, but not before 
the execution of this Contract.  Work is anticipated to begin June 1, 2021 and projected to 
end June 30, 2022 unless extended.  Any extension of the Contract term shall be in the sole 
discretion of the Authority.   

 
E. Compensation - The Authority agrees to pay the Consultant a total price of $627,444.28 

according to the attached fee schedule (Exhibit A).  
 
F. Method of Payment - The Authority shall pay the Consultant for services detailed in Scope of 

Services, in accordance with statements to be submitted by the Consultant to the Authority.  
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Such statements shall be submitted monthly and shall cover services performed during the 
preceding month. 

 

G. Availability of Records -  
 

1) Books and Records: 
During the period of this Contract and for three years thereafter, the Consultant shall 
keep any and all information, materials, and data of every kind and character 
including without limitation records, books, papers, and documents in accordance 

with generally accepted accounting principles that may in the Authority’s judgment 
pertain to any matters or obligations covered by the Contract. Such records shall also 
include, but not be limited to those records necessary to evaluate and verify direct 
and indirect costs (including overhead allocations). Such records shall include (hard 
copy, as well as computer readable data if it can be made available), written policies 
and procedures, time sheets, payroll registers, cancelled checks, original estimates, 

estimating work sheets, correspondence, change order file, back charge logs and 
supporting documentation, general ledger entries detailing cash and trade discounts 
earned, insurance rebates and dividends to the extent necessary to adequately 
permit evaluation and verification of: 
 

a) Consultant’s compliance with Contract Requirements, and 

b) Compliance with provisions for pricing change orders, invoices or claims 
submitted by the Consultant or any of its payees. 

 
The Consultant shall require all payees (i.e. subconsultants/suppliers) to comply with 
the provisions of this article by insertion of the requirements in any Contract between 
the Consultant and the payee; such requirements to include flow-down right of the 

audit provision to all payees.  
 
2) Access to Records and Reports: 

 
The Consultant shall provide, at its sole cost and expense the books of account and 

records requested by the Authority for audit within sixty (60) calendar days of receiving 
a written request. If the books of account and records are kept at locations other than 
the Airport, the Consultant shall arrange for them to be brought to a location 
convenient to the auditors for the Authority, or the Consultant may at its option 
transport the Authority audit team to the Consultant’s headquarters for purposes of 
undertaking said audit.  In such event, the Consultant shall pay reasonable costs of 

transportation, food and lodging for the Authority’s audit team. There may be no 
limitation in the scope of the examination that would hinder the Authority or its 
authorized representative in testing the accuracy of the claims submitted. 
 
An audit report will be issued by the Authority or its representative and made available 
to the Consultant. Consultant shall have thirty (30) calendar days to comment in writing 

on the audit report.  Failure of Consultant to submit written comments shall constitute 
acceptance of the audit report as issued. 

 
Any adjustments and/or payment which must be made as a result of any such audit 
or inspections of the Consultant’s invoices and/or records shall be made within a 
reasonable amount of time (not to exceed 90 days) from presentation of the 

Authority’s findings to the Consultant.  
 
If an audit inspection or examination in accordance with this article, discloses 
overpricing or overcharges (of any nature) by the Consultant to the Authority in excess 
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of one-half of one percent (.5%) of the total Contract billings, the reasonable actual 
cost of the Authority’s audit shall be reimbursed to the Authority by the Consultant.  

 

H. Public Records Law, Confidentiality - Consultant should be aware that all submittals 
provided are subject to public disclosure and will not be afforded confidentiality.  All 
proposal documents or other materials submitted will be open for inspection by any person 
and in accordance with Chapter 119, Public Records Law, and as amended, Florida 
Statutes. The Consultant shall agree to comply with public records laws, and shall, 
specifically: 

 
1) Keep and maintain public records that ordinarily and necessarily would be required by 

the Authority in order to perform the services; 
2) Provide the public with access to public records on the same term as and conditions as 

the Authority would provide the records and at a cost that does not exceed the cost 
provided in Ch. 119 or as otherwise provided by law; 

3) Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law; 

4) Meet all requirements for retaining public records and transfer, at no cost, to the 
Authority all public records in possession of the Vendor upon termination of the Contract 
and destroy any duplicate public records that are exempt or confidential and exempt 
from public records disclosure requirements.  All records stored electronically shall be 

provided to the Authority in a format that is compatible with the information technology 
systems of the Authority. 

 
I. Termination for Convenience - The Authority may, by written notice to the Consultant, 

terminate this Agreement for its convenience and without cause or default on the part of 
Consultant. Upon receipt of the notice of termination, except as explicitly directed by the 

Authority, the Consultant must immediately discontinue all services affected. 
 

Upon termination of the Agreement, the Consultant must deliver to the Authority all data, 
surveys, models, drawings, specifications, reports, maps, photographs, estimates, 
summaries, and other documents and materials prepared by the Engineer under this 

contract, whether complete or partially complete. 
 
Authority agrees to make just and equitable compensation to the Consultant for 
satisfactory work completed up through the date the Consultant receives the termination 
notice, costs incurred by the Consultant in connection with the services to the date of 
termination, costs necessary to terminate commitments for the services made by the 

consultant prior to the date of termination, and costs and expenses of the Consultant’s 
demobilization.  Compensation will not include anticipated profit on non-performed 
services. 
 
Authority further agrees to hold Consultant harmless for errors or omissions in documents 
that are incomplete as a result of the termination action under this clause. 

 
J. Termination for Default – Either party may terminate this Agreement for cause if the other 

party fails to fulfill its obligations that are essential to the completion of the work per the terms 
and conditions of the Agreement. The party initiating the termination action must allow the 
breaching party an opportunity to dispute or cure the breach.  The terminating party must 
provide the breaching party [7] days advance written notice of its intent to terminate the 

Agreement. The notice must specify the nature and extent of the breach, the conditions 
necessary to cure the breach, and the effective date of the termination action.  The rights 
and remedies in this clause are in addition to any other rights and remedies provided by law 
or under this agreement. 
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1) Termination by Owner:  The Owner may terminate this Agreement in whole or in part, for 
the failure of the Consultant to: 
 

a) Perform the services within the time specified in this contract or by Owner 
approved extension; 

b) Make adequate progress so as to endanger satisfactory performance of the 
Project; 

c) Fulfill the obligations of the Agreement that are essential to the 
completion of the Project. 

 
Upon receipt of the notice of termination, the Consultant must immediately discontinue all 
services affected unless the notice directs otherwise.  Upon termination of the Agreement, 
the Consultant must deliver to the Owner all data, surveys, models, drawings, specifications, 
reports, maps, photographs, estimates, summaries, and other documents and materials 
prepared by the Engineer under this contract, whether complete or partially complete.   

Owner agrees to make just and equitable compensation to the Consultant for satisfactory 
work completed up through the date the Consultant receives the termination notice.  
Compensation will not include anticipated profit on non-performed services. Owner further 
agrees to hold Consultant harmless for errors or omissions in documents that are incomplete 
as a result of the termination action under this clause.  If, after finalization of the termination 
action, the Owner determines the Consultant was not in default of the Agreement, the rights 

and obligations of the parties shall be the same as if the Owner issued the termination for the 
convenience of the Owner. 
 
2) Termination by Consultant: The Consultant may terminate this Agreement in whole or in 

part if the Owner: 
 

a) Defaults on its obligations under this Agreement; 
b) Fails to make payment to the Consultant in accordance with the terms of this 
             Agreement; 
c)  Suspends the Project for more than [180] days due to reasons beyond the 

control of the Consultant. 

 
Upon receipt of a notice of termination from the Consultant, Owner agrees to cooperate 
with Consultant for the purpose of terminating the agreement or portion thereof, by mutual 
consent.  If Owner and Consultant cannot reach mutual agreement on the termination 
settlement, the Consultant may, without prejudice to any rights and remedies it may have, 
proceed with terminating all or parts of this Agreement based upon the Owner’s breach of 

the contract.  In the event of termination due to Owner breach, the Engineer is entitled to 
invoice Owner and to receive full payment for all services performed or furnished in 
accordance with this Agreement and all justified reimbursable expenses incurred by the 
Consultant through the effective date of termination action. Owner agrees to hold 
Consultant harmless for errors or omissions in documents that are incomplete as a result of the 
termination action under this clause. 

 
K. Insurance – The Consultant shall obtain and maintain throughout the term of this Contract, 

comprehensive public liability and property damage insurance in limits of not less than 
$1,000,000.  The Consultant shall furnish automobile liability insurance, and proof of Workers 
Compensation or Employers' Liability Insurance as required by the Laws of the State of 
Florida, covering all persons employed by the Consultant in the performance of the duties 

described herein. Prior to proceeding with the services hereunder, the Consultant shall 
furnish an original Certificate of Insurance to the Purchasing Department evidencing the 
existence of such insurance coverage.  The Authority shall be named as an additional 
insured on the liability policies.   
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PROFESSIONAL LIABILITY: The awarded firm(s) shall procure and maintain Professional Liability 
Insurance for the life of this contract/agreement, plus two years after completion. This 

insurance shall provide coverage against such liability resulting from this contract. The 
minimum limits of coverage shall be $5,000,000 with a deductible not to exceed $100,000. 
The deductible shall be the responsibility of the Consultant.  

 
 This policy must be continued or tail coverage provided for two years after completion of 

the project. 

 
L. Assignability – The Consultant shall not assign any interest in this Contract and shall not transfer 

any interest in this Contract without the prior written consent of the Authority. 
 
M. Interest of the Consultant – The Consultant covenants that he/she presently has no interest 

and shall not acquire any interest, direct or indirect, which would conflict in any manner or 

degree with the performance of the services under this Contract.  No person having such 
interest shall be employed by the Consultant. 

 
N. Title VI Assurance –  The Consultant agrees to comply with pertinent statutes, Executive Orders 

and such rules as are promulgated to ensure that no person shall, on the grounds of race, 
creed, color, national origin, sex, age, or disability be excluded from participating in any 

activity conducted with or benefiting from Federal assistance.  This provision binds the 
Consultant and sub tier Consultants from the bid solicitation period through the completion 
of the contract. This provision is in addition to that required of Title VI of the Civil Rights Act of 
1964. 
 
During the performance of this contract, the Consultant, for itself, its assignees, and 

successors in interest (hereinafter referred to as the “Consultant”) agrees as follows: 
 

1) Compliance with Regulations:  The Consultant (hereinafter includes 
consultants) will comply with the Title VI List of Pertinent Nondiscrimination Acts And 
Authorities, as they may be amended from time to time, which are herein incorporated 

by reference and made a part of this contract. 
2) Non-discrimination:  The Consultant, with regard to the work performed by 

it during the contract, will not discriminate on the grounds of race, color, or national 
origin in the selection and retention of subconsultants, including procurements of 
materials and leases of equipment.  The Consultant will not participate directly or 
indirectly in the discrimination prohibited by the Nondiscrimination Acts and Authorities, 

including employment practices when the contract covers any activity, project, or 
program set forth in Appendix B of 49 CFR part 21. 

3) Solicitations for Subcontracts, Including Procurements of Materials and 
Equipment:  In all solicitations, either by competitive bidding, or negotiation made by the 
Consultant for work to be performed under a subcontract, including procurements of 
materials, or leases of equipment, each potential subconsultants or supplier will be 

notified by the Consultant of the Consultant’s obligations under this contract and the 
Nondiscrimination Acts And Authorities on the grounds of race, color, or national origin. 

4) Information and Reports:  The Consultant will provide all information and 
reports required by the Acts, the Regulations, and directives issued pursuant thereto and 
will permit access to its books, records, accounts, other sources of information, and its 
facilities as may be determined by the sponsor or the Federal Aviation Administration to 

be pertinent to ascertain compliance with such Nondiscrimination Acts And Authorities 
and instructions.  Where any information required of a Consultant is in the exclusive 
possession of another who fails or refuses to furnish the information, the Consultant will so 
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certify to the sponsor or the Federal Aviation Administration, as appropriate, and will set 
forth what efforts it has made to obtain the information. 

5) Sanctions for Noncompliance:  In the event of a Consultant’s 

noncompliance with the Non-discrimination provisions of this contract, the sponsor will 
impose such contract sanctions as it or the Federal Aviation Administration may 
determine to be appropriate, including, but not limited to: 

 
a) Withholding payments to the Consultant under the contract until 

the Consultant complies; and/or 

b) Cancelling, terminating, or suspending a contract, in whole or in  
 part. 
 
6) Incorporation of Provisions:  The Consultant will include the provisions of 

paragraphs one through six in every subcontract, including procurements of materials 
and leases of equipment, unless exempt by the Acts, the Regulations and directives 

issued pursuant thereto.  The Consultant will take action with respect to any subcontract 
or procurement as the sponsor or the Federal Aviation Administration may direct as a 
means of enforcing such provisions including sanctions for noncompliance.  Provided, 
that if the Consultant becomes involved in, or is threatened with litigation by a 
subconsultants, or supplier because of such direction, the Consultant may request the 
sponsor to enter into any litigation to protect the interests of the sponsor.  In addition, the 

Consultant may request the United States to enter into the litigation to protect the 
interests of the United States. 
 
During the performance of this contract, the Consultant, for itself, its assignees, and 
successors in interest (hereinafter referred to as the “Consultant”) agrees to comply with 
the following non-discrimination statutes and authorities; including but not limited to: 

a) Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), 
(prohibits discrimination on the basis of race, color, national origin);  

b) 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The 
Department of Transportation—Effectuation of Title VI of The Civil Rights Act of 
1964);  

c) The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or 
whose property has been acquired because of Federal or Federal-aid 
programs and projects);  

d) Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR part 

27; 
e) The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 

(prohibits discrimination on the basis of age); 
f) Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as 

amended, (prohibits discrimination based on race, creed, color, national 
origin, or sex);  

g) The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by 
expanding the definition of the terms “programs or activities” to include all of 
the programs or activities of the Federal-aid recipients, sub-recipients and 
Consultants, whether such programs or activities are Federally funded or not); 

h) Titles II and III of the Americans with Disabilities Act of 1990, which prohibit 
discrimination on the basis of disability in the operation of public entities, public 
and private transportation systems, places of public accommodation, and 
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certain testing entities (42 U.S.C. §§ 12131 – 12189) as implemented by 
Department of Transportation regulations at 49 CFR parts 37 and 38; 

i) The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 

47123) (prohibits discrimination on the basis of race, color, national origin, and 
sex); 

j) Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, 
and activities with disproportionately high and adverse human health or 

environmental effects on minority and low-income populations; 
k) Executive Order 13166, Improving Access to Services for Persons with Limited 

English Proficiency, and resulting agency guidance, national origin 
discrimination includes discrimination because of limited English proficiency 
(LEP).  To ensure compliance with Title VI, you must take reasonable steps to 
ensure that LEP persons have meaningful access to your programs (70 Fed. 

Reg. at 74087 to 74100); 
l) Title IX of the Education Amendments of 1972, as amended, which prohibits you 

from discriminating because of sex in education programs or activities (20 U.S.C. 
1681 et seq). 

7.) To include the provisions of paragraph N.1 through N.6 above in every 
subcontract, including Contracts for the procurement of materials and leases of 

equipment. 
 
O. Disadvantaged Business Enterprises – Contract Assurance (26.13); The Consultant or 

subconsultants shall not discriminate on the basis of race, color, national origin, or sex in the 
performance of this contract. The Consultant shall carry out applicable requirements of 49 
CFR Part 26 in the award and administration of DOT assisted contracts. Failure by the 

Consultant to carry out these requirements is a material breach of this contract, which may 
result in the termination of this contract or such other remedy, as the recipient deems 
appropriate. 

 
Prompt Payment (26.29); The prime Consultant agrees to pay each sub consultant under this 

prime contract for satisfactory performance of its contract no later than 10 days from the 
receipt of each payment the prime Consultant receives from Sarasota Manatee Airport 
Authority. The prime Consultant agrees further to return retainage payments to each sub 
consultant within 10 days after the sub consultant’s work is satisfactorily completed. Any delay 
or postponement of payment from the above referenced time frame may occur only for 
good cause following written approval of the {Name of Recipient}. This clause applies to both 

DBE and non-DBE subconsultants. 
 
The requirements of 49 CFR part 26 apply to this contract. It is the policy of the Sarasota 
Manatee Airport Authority to practice nondiscrimination based on race, color, sex or national 
origin in the award or performance of this contract. The Authority encourages participation 
by all firms qualifying under this solicitation regardless of business size or ownership. 

 
The DBE goal for this project is 5.00%.  If changes in the scope of the project or the Consultant’s 
services as directed by Authority affect the DBE percentages, Consultant will make a good 
faith effort to achieve the DBE Goal. 

 
P. Federal Fair Labor Standards Act - All contracts and subcontracts that result from this 

solicitation incorporate by reference the provisions of 29 CFR part 201, the Federal Fair 
Labor Standards Act (FLSA), with the same force and effect as if given in full text.  The 
FLSA sets minimum wage, overtime pay, recordkeeping, and child labor standards for 
full and part time workers. The Consultant has full responsibility to monitor compliance 



Page 8 of 13 
 

to the referenced statute or regulation.  The Consultant must address any claims or 
disputes that arise from this requirement directly with the U.S. Department of Labor – 
Wage and Hour Division. 

 
Q. Occupational Safety and Health Act of 1970 - All contracts and subcontracts that result from 

this solicitation incorporate by reference the requirements of 29 CFR Part 1910 with the same 
force and effect as if given in full text.  Consultant must provide a work environment that is 
free from recognized hazards that may cause death or serious physical harm to the 
employee. The Consultant retains full responsibility to monitor its compliance and their 

subconsultants’ compliance with the applicable requirements of the Occupational Safety 
and Health Act of 1970 (20 CFR Part 1910).  Consultant must address any claims or disputes 
that pertain to a referenced requirement directly with the U.S. Department of Labor – 
Occupational Safety and Health Administration. 

 
R. Licenses and Permits – The Consultant shall at all times maintain and comply with all licensing 

and permitting requirements of state and local authorities.  Prior to proceeding with the 
services hereunder, the Consultant shall furnish a copy of its licensure and the permit to the 
Authority evidencing the existence of such permit. 

 
S. Badging Safety and Security (as applicable) - Consultant, invitees, employees, suppliers, and 

agents must abide by all applicable security regulations of the Authority and the 

Transportation Security Administration (TSA). 

Any of persons who require unescorted access to any areas of the Airport where access is 
controlled for security reasons must make application for, and wear, Airport security 
badges.  Those individuals must submit personal data for a Security Threat Assessment 
conducted by the FBI as required by Part 1542 of Federal Transportation Regulations and 
attend a security training session conducted by the Authority’s Operations Department.  

At the time the application is made, the Consultant is responsible for payment of the then 
current fee for fingerprinting and the fee for issuance of an initial security badge for any 
persons to whom this provision applies.  The current fees are $10 per badge and $29 per 
threat assessment. Any badge not returned upon completion of the work contemplated 
by this solicitation is subject to a $50 fee.  

Any persons who will be required to drive inside secured Airport areas must attend and 
successfully pass an Airport approved driver training program. No vehicle shall be driven 
on the Airport without the driver possessing a valid State issued operator’s license.  No 
vehicle shall be driven on the Airport without proper identification (company logo or 
airport decal), proper safety marking (amber beacon or orange checkered flag) and 
proper insurance coverage. All drivers must comply with Section 3 of the Sarasota 

Bradenton International Airport Operating Rules & Regulations handbook.  

No person who is authorized to drive inside secured Airport areas shall enter, cross or be 
present on any runway or taxiway pavement or safety areas without an approved airport 
escort. Any violation of this clause is subject to immediate suspension of the offender’s 
airport access and a fine of up to $10,000. 

Details and form are available on the airport’s website at www.srq-airport.com, then 

“Airport Business”, then “Badging”. 

T. Equal Opportunity Clause - During the performance of this contract, the Consultant agrees 
as follows: 
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 1) The Consultant will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, or national origin. The Consultant will 
take affirmative action to ensure that applicants are employed, and that employees are 

treated during employment without regard to their race, color, religion, sex, sexual 
orientation, gender identify or national origin. Such action shall include, but not be limited 
to the following: employment, upgrading, demotion, or transfer; recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. The Consultant agrees to post in 
conspicuous places, available to employees and applicants for employment, notices to 

be provided setting forth the provisions of this nondiscrimination clause. 

2) The Consultant will, in all solicitations or advertisements for employees placed by or 
on behalf of the Consultant, state that all qualified applicants will receive considerations 
for employment without regard to race, color, religion, sex, or national origin. 

3) The Consultant will send to each labor union or representative of workers with 
which he has a collective bargaining agreement or other contract or understanding, a 

notice to be provided advising the said labor union or workers' representatives of the 
Consultant's commitments under this section, and shall post copies of the notice in 
conspicuous places available to employees and applicants for employment. 

4) The Consultant will comply with all provisions of Executive Order 11246 of 
September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of 
Labor. 

5) The Consultant will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of 
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by 
the administering agency and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders. 

6) In the event of the Consultant's noncompliance with the nondiscrimination clauses 

of this contract or with any of the said rules, regulations, or orders, this contract may be 
canceled, terminated, or suspended in whole or in part and the Consultant may be 
declared ineligible for further Government contracts or federally assisted construction 
contracts in accordance with procedures authorized in Executive Order 11246 of 
September 24, 1965, and such other sanctions may be imposed and remedies invoked as 

provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order 
of the Secretary of Labor, or as otherwise provided by law. 

7) The Consultant will include the portion of the sentence immediately preceding 
paragraph (1) and the provisions of paragraphs (1) through (7) in every subcontract or 
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor 
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that 

such provisions will be binding upon each sub consultant or vendor. The Consultant will 
take such action with respect to any subcontract or purchase order as the administering 
agency may direct as a means of enforcing such provisions, including sanctions for 
noncompliance: Provided, however, That in the event a Consultant becomes involved in, 
or is threatened with, litigation with a sub consultant or vendor as a result of such direction 
by the administering agency the Consultant may request the United States to enter into 

such litigation to protect the interests of the United States. 
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Item 3 – Miscellaneous 

A. Notices - Any notice hereunder shall be deemed sufficiently given by one party to the other 
if in writing and if and when delivered or tendered either in person, or by telegram or telex, or 

by the deposit of it in the United States mail, registered or certified, postage prepaid, 
addressed to the party to whom such notice is being given at such party's address provided 
below: 
 
To the Authority:  Sarasota Manatee Airport Authority 
    Attn: Kent D. Bontrager, C.M., P.E. 

6000 Airport Circle 
    Sarasota, FL  34243 
 
To the Consultant:  AVCON, Inc. 

     Attn: Rick V. Baldocchi, P.E. 
5555 E. Michigan St., Suite 200 

    Orlando, FL  32822 
 

Any notice not given as above shall, if it is in writing, be deemed given if and when actually 
received by the party to whom it is required or permitted to be given. 

 
B. Governing Law - This Contract shall be governed by and construed in accordance with 

Florida law.  Venue for any action brought pursuant to this Contract shall be in the Twelfth 
Judicial Circuit Court, Sarasota County, Florida. 
 

C. Captions - The captions to the sections, subsections, and paragraphs in this Contract are 
inserted for convenience only and shall not affect the construction or interpretation of this 
Contract. 

D. Counterparts and Duplicate Originals - This Contract and all amendments hereto may be 
executed in several counterparts and each counterpart shall constitute a duplicate original 
of the same instrument. 
 

E. Entire Contract - This Contract, together with the attachments hereto, constitutes the entire 

Contract between the parties hereto pertaining to the subject matter hereof and supersedes 
all prior and contemporaneous Contracts and understandings of the parties in connection 
herewith. No supplement, modification, or amendment of this Contract or discharge of any      
of the obligations hereunder, shall be binding unless executed in writing by the parties hereto. 
 

F. Severability - Any provision hereof prohibited by or unlawful or unenforceable under any 

applicable law shall be ineffective without affecting any other provision of this Contract.  To 
the full extent, however, that the provisions of such applicable law may be waived, they are 
hereby waived to the end that this Contract shall be deemed to be a valid and binding 
agreement in accordance with its terms. 

 
G. Attorney's Fees - In the event of any action to enforce or construe the provisions of this 

Contract, the prevailing party in such action (including in any bankruptcy proceeding) shall 
be awarded costs and reasonable attorney's fees in the defense or prosecution thereof as 
part of the judgment eventuating in such action. 

 
H. Immigration Reform and Control Act – Consultant acknowledges, and without exception or 

stipulation, Consultant shall be fully responsible for complying with the provisions of the 

Immigration Reform and Control Act of 1986 as located at 8 U.S.C. 1324, et seq. and 
regulations relating thereto, as either may be amended.  Failure by the Consultant to comply 
with the laws referenced herein shall constitute a breach of the Contract and the Authority 
shall have the discretion to unilaterally terminate said Contract immediately. 
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I. Third Parties - Nothing in this Contract, whether express or implied, is intended to confer any 

rights or remedies under or by reason of this Contract on any persons other than the parties 

to it and their respective successors and permitted assigns, nor is anything in this Contract 
intended to relieve or discharge the obligation or liability of any third persons to any party to 
this Contract, nor shall any provision give any third person any right of subrogation or action 
over or against any party to this Contract. 

 
J. Remedies; Waiver - The rights and remedies set forth herein shall be cumulative and in 

addition to any other remedies which may be available at law or in equity.  The exercise of 
any remedy by either party shall not be deemed an election of remedies.  No waiver of any 
of the provisions of this Contract shall be deemed, or shall constitute, a waiver of any other 
provision hereof or right hereunder (whether or not similar), nor shall such waiver constitute a 
continuing waiver, and no waiver shall be binding unless executed in writing by the party 
making the waiver. 

 
K. Indemnity and Hold Harmless Requirements - Consultant shall indemnify and hold harmless 

the Authority, and its officers and employees, from liabilities, damages, losses, and costs, 
including, but not limited to, reasonable attorneys’ fees, to the extent caused by the 
negligence, recklessness, or intentionally wrongful conduct of the Consultant and other 
persons employed or utilized by the Consultant in the performance of this Contract. 

 
L. Ownership of Work – At the time of the completion of the work, the Consultant shall deliver 

to the Authority all results and proceeds of the services performed under this agreement 
of any nature whatsoever and in whatever form (paper documents, electronic files, or 
otherwise) that are created, prepared, produced, authored, edited, or modified in the 
course of performing the Consultant’s services under this agreement, including, without 

limitation, all tracings, plans, specifications, maps, reports, schematics, renderings, 
drawings, elevations, sections, and designs (collectively, the “Works”).  To the fullest extent 
under the law, the Consultant acknowledges and agrees that the Authority is and shall be 
the sole and exclusive owner of all right, title, and interest throughout the world in and to 
all Works, including all confidential, proprietary, intellectual property, and other rights 

therein.  The Authority shall have the unrestricted right (but not any obligation), in its sole 
and absolute discretion, to use any Work, and no royalty or other consideration shall be 
due or owing to the Consultant or any individual or entity as a result of such activities; 
provided that any reuse of a Work other than for the specific purpose intended hereunder 
will be at Client’s sole risk and without liability or legal exposure to the Consultant or its 
subcontractors.  Without limiting the generality of the foregoing, the Consultant specifically 

agrees that, to the extent permitted by law, each Work consisting of copyrightable subject 
matter is "work made for hire" as defined in the Copyright Act of 1976 (17 U.S.C. § 101), and 
such copyrights are therefore owned by the Authority.  In the event that, for any reason, 
all or any portion of any of the Works is not found to be owned by the Authority or otherwise 
does not constitute, or fails to be, a “work made for hire,” the Consultant hereby 
irrevocably assigns to the Authority, without additional consideration, all right, title, and 

interest the Consultant may have or acquire in and to such Works throughout the world, 
including all intellectual property rights therein (including, for the avoidance of doubt, the 
right to sue, counterclaim, and recover for all past, present, and future infringement, 
misappropriation, or dilution thereof, and all rights corresponding to the foregoing 
throughout the world). To the extent any copyrights are assigned under this Section, the 
Consultant hereby irrevocably waives, to the extent permitted by applicable law, any and 

all claims it may now or hereafter have in any jurisdiction to all rights of paternity or 
attribution, integrity, disclosure, and withdrawal and any other rights that may be known 
as "moral rights" or droit moral in relation to all works of authorship to which the assigned 
copyrights apply.  The Consultant will require each of its employees and contractors to 
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execute written agreements containing obligations consistent with the provisions of this 
Section prior to such employee or contractor providing any services under this agreement.  
Nothing contained in this Agreement shall be construed to reduce or limit the Authority’s 

right, title, or interest in any Work or any rights therein so as to be less in any respect than 
the Authority would have had in the absence of this Agreement.   
 

M. Further Assurances – Each of the parties hereto shall, from time to time at the request of 
the other party, furnish to the other party such further information or assurances; execute 
and deliver such additional documents, instruments, and conveyances; and take such 

other actions and do such other things, in each case as may be reasonably necessary or 
desirable to carry out the provisions of this agreement and give effect to the transactions 
contemplated hereby.  This provision will survive termination of this agreement. 
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IN WITNESS WHEREOF, this contract for Engineering Services has been executed in duplicate, 
by the respective parties hereto.  A facsimile or electronic (including “pdf”) copy of this Contract, 
and any amendments thereto, and any signatures thereon, shall be considered for all purposes 

as an original. Alternatively, such documents may be executed by electronic signatures, as 
determined by Florida’s Electronic Signature Act and other applicable laws. 
 

Warranty of Authority:  Each person signing this Contract warrants that he or she is duly 
authorized to do so and to bind the respective party. 
 

 
AUTHORITY:      CONSULTANT: 

SARASOTA MANATEE AIRPORT AUTHORITY  AVCON, Inc. 
    
 

BY:       BY:       
Printed Name:      Printed Name:  Sandeep Singh, P.E. 
Title:   Chairman    Title:  President  
OR 
Title: President, CEO Fredrick J. Piccolo, A.A.E. 
 

 
WITNESSES as to Authority:    WITNESSES as to Consultant: 

 

1.       1.       

 

2.       2.       



5110 Sunforest Drive, Suite 140 
Tampa, Florida 33634 

Phone: (813) 321-5588 
Fax: (407) 599-1133 
www.avconinc.com 

 

 
 

AVCON, INC. 
Engineers & Planners 
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April 9, 2021 
 
 
Mr. Kent Bontrager, C.M., P.E. 
Senior Vice President, Planning, Engineering & Facilities 
Sarasota Manatee Airport Authority 
6000 Airport Circle 
Sarasota, FL 34243-2105 
 
Reference: Professional Services for Ground Transportation Project 
  Sarasota Bradenton International Airport 
  Proposal Submittal 
 
Dear Mr. Bontrager: 
 
Please find enclosed a copy of the revised Scope and Fee Proposal for the above referenced 
project based on our negotiations meeting.  
 
The fee proposal includes all the individual proposals from the subconsultants for your reference. 
Thank you again for the opportunity to work with the Authority, we look forward to final 
approval and starting the work. 
 
Sincerely, 
 
AVCON, INC. 
 
 
 
Rick V. Baldocchi, P.E. 
Vice President 
 
CC: Craig Sucich 
 



5110 Sunforest Drive, Suite 140 
Tampa, Florida 33634 

Phone: (813) 321-5588 
Fax: (407) 599-1133 
www.avconinc.com 

 

 
 

AVCON, INC. 
Engineers & Planners 
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SARASOTA-BRADENTON INTERNATIONAL AIRPORT 
GROUND TRANSPORTATION CENTER 
PROFESSIONAL ENGINEERING – SCOPE OF SERVICES 
FEBRUARY 25, 2021 
 
The project intends to reconfigure the ground transportation area currently located on the west 
side of the Terminal Building. The area provides staging and pick-up for limousines, taxis, airport 
shuttles, Transportation Network Companies (TNCs) such as Uber and Lyft, and public 
transportation vehicles (buses). The current area has limited space and can be expanded due 
to the proposed demolition of the Dan P. McClure Auditorium immediately to the west.  
 
The previous uses of the Auditorium have been relocated to other facilities allowing this building 
to be abandoned to provide for the expansion of the Ground Transportation Center. The additional 
land gives the Authority the ability to expand the staging and pick-up areas, improve the efficiency 
of the operations, and accommodate more transportation-related vehicles on property without 
conflicting with other airport operations.  
 
The project will include a Program Verification Phase that will evaluate additional concepts. 
Concepts will include options that utilize the originally defined project area. 
 
The project area is shown below. 
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TEAM COMPOSITION 
 
AVCON’s professional design services for the project will include technical services as necessary 
to program, plan and design the Ground Transportation Center.  The AVCON Team consists of 
the following consultants: 
 
AVCON  
Project Management:  Administration, Invoicing, Scheduling, Subconsultant Coordination 
Final Civil Design:  Demolition Plans, Pavement Design, Drainage Design, Site Planning and 
Design, Grading and Drainage Plan, Signage and Pavement Markings 
Final ITS Control Design 
Site Lighting and Site Power 
Building MEP and Structural 
Canopy Structural 
Canopy Lighting  
Final Wayfinding Sign Design Outside of Terminal 
 
TranSystems 

• Programming for all the various modes of transportation 

• Revise Concept Plan, if needed, based on Program Verification 

• Programming of ITS/Vehicle ID System 

• 30% Design ITS Control 

• Architectural Design of the Driver’s Lounge and Canopies 
 
Bell Engineering 

• DRC Coordination 

• Permitting Assistance 

• Utility Coordination 

• Water and Sewer Design to Driver’s Lounge 

• FDEP Permitting if required 
 
EGS 

• Coordination for stormwater discharge 

• Stormwater Permitting – Sarasota County and SWFWMD 
 
Tierra 

• Soil Borings and Geotechnical Report for the following 
a. Driver’s Lounge 1 story building 
b. Canopies 
c. Pavement Design – heavy duty and light duty 

• Asbestos and Lead Surveys for 
a. McClure Auditorium being demolished 
b. Existing Canopy adjacent to the building 

 
Landesco 

• Landscape and Irrigation Design  
 
Hyatt Survey 

• Topographic Survey (3D) 
a. Identify any easements 
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• Subsurface Exploration  
a. All known utilities 
b. Trace what is visible 

 
Apple Designs 

• Wayfinding Signage for Vehicles and Passengers – Concept for all signs (inside and 
outside) and Final Design of Signs Inside the Terminal. 

 
This scope of services is based on the concept plan shown below: 
 

 
 
SUMMARY OF SERVICES 

 
1.0 PROGRAM VERIFICATION 

 
1.1 Transportation Programming: Will include the programming for all the various 

modes of transportation that will be served by the Ground Transportation Center. 
Airport Staff will provide design counts for TNCs and taxis. The AVCON Team will 
perform specific field counts for Limos and Shuttles and obtain bus schedules from 
the public agencies. Based on count information, we will develop a program 
determining the number of spaces and curb length required for all vehicle types in 
the Ground Transportation Center. A Program Verification Report draft will be 
issued to the Airport Authority and comments from the review will be incorporated 
into final report 

 
1.2 Site Planning: Evaluate the previously proposed concepts based on the program 

requirements.  Based on the scoping meeting, we will also look at combining the 
bus exit with the TNC entrance and making the west lot open for TNC only. Two 
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additional site plans will be developed within the original project limits. Driver 
lounge location will be re-visited, and recommendations will be provided to locate 
the facility away from the general public. 

 
1.3 ITS/ Vehicle ID Control System 
 

Evaluate the use of the existing system vs. a proposed new system. Recommend 
alternative systems and determine costs of each approach. Coordinate desired 
operations for ITS/Vehicle ID system with Airport. Identify locations of Proposed 
equipment, mounting requirements and infrastructure.  

 
1.4 Driver’s Lounge Programming 

 
Based on the programmed number of vehicles, determine an occupancy load for 
the proposed building.  Perform a space requirements analysis to determine the 
size of the driver’s lounge and the required facilities. 
 
Provide two alternative floor plans for consideration along with architectural 
elevations for consideration.  Architectural style will mimic the Terminal Building 
and draft elevations will be provided as part of the Program Verification Phase 

  
1.5 MEP Concepts 

 
A. HVAC: Review architectural design concepts and provide preliminary 

mechanical equipment types and schematic unit sizing. HVAC equipment 
shall be high efficiency packaged equipment in accordance with the latest 
code edition and located for service accessibility. It is anticipated that heat 
pump equipment shall be provided for the moderate heating climate with 
auxiliary electric heating elements. System controls shall be tied into the 
airport BAS system, as necessary. Restrooms, locker rooms, and janitor 
closets shall be exhausted in accordance with code. Building insulation and 
glazing requirements shall be coordinated with the Architect and Energy 
Code Calculations shall be performed for permit submission in a later 
phase. Large volume industrial ceiling fans (BAF) can be considered for 
exterior driver and passenger waiting areas.    

 
B. Plumbing: Design shall be provided based on the architectural conceptual 

plans. Points of connection for utilities shall be coordinated with the site 
civil team. Plumbing design shall include domestic hot and cold water, 
sanitary waste and vent, and storm drainage. Domestic water shall be 
extended to all plumbing fixtures shown on the architectural plans and to 
hose bibb locations at exterior of building around the perimeter. Electrical 
hot water heater(s) shall be provided to supply hot water to lavatories, 
sinks, janitor mop sinks, and other fixtures as required. A hot water 
recirculation loop will be provided if the maximum length from the water 
heater exceeds 30 feet. Tempered water shall be provided to all fixtures 
requiring hot water. Plumbing fixture selections and product data sheets 
shall be provided for approval by the airport. Fixtures shall be selected for 
durability in this environment, vitreous china and stainless fixtures are 
options. Touchless valves shall be proposed for personal hygiene.   
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C. Electrical: Site electrical distribution shall be designed to serve the Driver’s 
Lounge Building, Site Lighting, and the Canopy Lighting. Utility services 
shall be coordinated with the local providers and available power sources 
will be considered.  

 
Electrical design for the Driver’s Lounge will include power distribution, 
lighting and control system, voice and data, and video surveillance and 
access control. The security systems will be extended from the airport 
networks for remote monitoring from the EOC.  
 
Site Lighting shall be provided for the Limo/Shuttle Lot, Bus Staging and 
Layover, and pedestrian walkways. Illumination foot candles levels for 
parking areas shall be confirmed as well as maximum light pole heights for 
photometric calculation inputs. Illumination levels shall also consider 
uniformity and max/min ratios. Photometrics shall be in accordance with 
the local (Manatee County Exterior Lighting) standards.  Site lighting 
fixtures types shall be coordinated with the airport and the Architect to 
ensure the appearance is consistent with the airport’s character. Fixture 
selection shall include concealed source, source shall be horizontal to the 
ground, and minimal to no light spillage. Fixtures shall be controlled by 
means of photocell or as directed by the airport. Fixtures shall have LED 
lamps/drivers.   
 
Canopy Lighting shall be provided for the new covered passenger waiting 
areas at the GTC. Illumination levels shall be determined for photometric 
calculations and fixture options shall be presented to the airport for 
approval. Fixtures shall be selected to enhance the canopy design. Lighting 
fixture mounting shall be coordinated with the Architect and Structural 
Designer. The canopy lighting shall be controlled by a photocell system or 
as directed by the airport. The fixtures may be selected with motion 
detectors to increase light output when passengers are present.  

 
1.6 Canopy Architectural Concepts 

 
This phase will include providing three architectural concepts for the canopy 
structures to match the recommended site plan.  Concepts will include architectural 
elevations and cross sections. 

 
1.7 Wayfinding Signage Concepts 

 
GTC Building Interior: Provide design concepts to address the signage 
requirements as dictated by necessary architectural and messaging 
considerations. Typical deliverable will include: 
 
A. Wayfinding and Signage Narrative 
B. Sign Layout Concepts 
C. Signage Design Concepts  
D. Fabrication and Materials Notes 
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GTC Building Exterior: Provide design concepts to address the signage 
requirements as dictated by necessary architectural and messaging 
considerations. Typical deliverable will include: 

 
A. Wayfinding and Signage Narrative 
B. Sign Layout Concepts 
C. Signage Design Concepts  
D. Fabrication and Materials Notes 

 
1.8 Surveying 
 

A. Perform a 3D topographic survey of the project site area. Include all above 
ground features including trees greater than 4”, utility appurtenances 
signage, site lighting and any other physical features. 

B. Perform Subsurface Utility Exploration to locate existing utilities on site 
both horizontally and vertically.  Test Holes shall be performed at least 
twice on each utility identified to verify depth and at enough locations to 
confirm horizontal alignments. 

 
1.9 Geotechnical Engineering 

 
A. Mobilize personnel and equipment to the site.  Coordinate utility clearances 

through Sunshine One Call and the airport.  
 

B. Perform a subsurface exploration program consisting of the following: 
 

1. Lounge Building – Perform one (1) Standard Penetration Test 
(SPT) boring within the proposed Lounge building footprint to a 
depth of 25 feet below grade. 

 
2. Canopy Structures – Perform SPT borings within selected canopy 

foundation locations. Tierra anticipates performing borings on 
approximately 100-foot intervals along the canopy footprint to 
depths of 15 feet below grade.  

 
3. Pavement Design– The AVCON Team will perform pavement cores 

in the existing pavement to determine the current pavement 
sections (thicknesses and type).  

 
C. Measure and record groundwater levels following completion of each 

boring. 
 
D. Grout and/or backfill all borings to the surface and thoroughly clean work 

areas of loose debris, soils, mud, etc. Following pavement cores, asphalt 
patch will be placed from the bottom of the existing base course to the 
pavement surface. 

 
E. Visually classify the samples in accordance with the Unified Soil 

Classification System (USCS) soil classification system. 
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F. Conduct laboratory testing on select soil samples to confirm the visual 
classification and estimate engineering properties. 

 
G. Prepare a geotechnical report signed and sealed by a professional 

geotechnical engineer that summarizes the course of study pursued, the 
field data generated, laboratory test results, subsurface conditions 
encountered and our engineering recommendations in accordance with the 
scope of services presented herein. 

 
1.10 Landscaping Plant Material Selection 

 
The Authority will provide a palette of landscaping plant materials to be 
incorporated into the project.  The Team will be provide the selected materials that 
will be utilized through the rest of the design process. 

 
1.11 Asbestos and Lead Surveys 

 
Work to include a National Emissions Standard for Hazardous Air Pollutants 
(NESHAP) Asbestos Survey and screening for Lead-Based Paint have prior to the 
demolition of two structures: 1) the McClure Auditorium building, and 2) the canopy 
adjacent to the building. 
 
Asbestos Scope of Services 
 
An on-site survey of exposed and accessible building materials within the 
proposed work areas will be conducted by an EPA AHERA accredited asbestos 
building inspector. The inspector will list suspect Asbestos Containing Materials 
(ACMs) and give a detailed description of their locations. If provided, Tierra will 
review past reports, specifications, drawings, and other documents provided by 
the Client that would assist in identifying the suspect materials for this project. 
Samples will be collected according to EPA guidelines, which dictate the number 
and location of samples to be collected.  Tierra will attempt to sample damaged 
areas and areas that are least visible. The following is a listing of the typical 
suspect ACMs that may be sampled: 

 

Surfacing 
Thermal System 
Insulation (TSI) 

Miscellaneous 
Roofing 
Materials 

Fireproofing Pipe Insulation Ceiling Tiles Felt 

Acoustical Plaster Boiler/tank Insulation Acoustic Tiles Shingles/Roll 

Hardwall Plaster Breeching Insulation 
Blown-in 
Insulation 

Fiberboard 

Stucco Ductwork Insulation Floor Tile/Mastic Tar paper 

Cementitious 
Panels 

Foil Mastic Linoleum Mastic/tar/pitch 

Textured Coatings Duct Mastic 
Gypsum 
wallboard 

Soil stacks 

Concrete 
Attic/Wall Insulation 
(vermiculite, mineral 
wool, etc.) 

Cement Pipes Flashing 
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All building material samples will be analyzed using Polarized Light Microscopy 
(PLM) according to current EPA regulations. If sampled materials are identified to 
contain less than 10% asbestos the point count method as specified by EPA 
NESHAP regulations can be performed at the Client’s request.  
 
The inspector will list the type of materials identified and determine the quantity of 
each material. Some areas may be inaccessible and not all materials can be fully 
quantified. For those areas, the inspector will report only the quantity observed and 
note that there is the possibility that additional materials are located in inaccessible 
areas.   
 
EPA guidelines require that the condition of the suspect materials observed be 
noted. The material assessment will involve touching the materials to determine 
whether the material is friable and assessing the material in accordance with EPA 
guidelines. 
 
Roofing 
 
Roofing materials will be sampled as a part of this project. Roof sampling typically 
voids a roof warranty. While Tierra is not a qualified roofing contractor, a temporary 
patch (roofing patch/tape or similar) can be placed over the sample location(s). 
Tierra recommends roof patchwork, if required, be conducted by qualified 
personnel. For roofs above 14 feet height, if a hatch/ladder are not present, the 
client will provide access (ladder, lift, etc.) to the roof if testing is required prior to 
demolition. 
 
No sampling will be conducted in areas deemed a confined space, or on electrical 
wiring/components while energized. These will require specialized safety 
precautions. Tierra will attempt to collect samples from adjacent similar materials. 
Electrical wiring/components may be assumed ACMs until testing proves otherwise 
after the equipment has been de-energized with proper safety procedures in place. 
 
A written report will be submitted which includes findings and recommendations. 
Field sketches (no drafting) showing the sample locations will be provided. 
 
Lead-Based Paint Testing Scope of Services 
 
Under EPA regulations lead-impacted (and other metals) waste generated during 
demolition and abatement activities is handled as a solid waste or a hazardous 
waste, depending on the amount and form of the lead. Tierra will obtain 
representative paint chip samples for analyses of total concentration for lead. The 
samples will be submitted to a NELAC certified laboratory for total concentrations 
for lead using EPA Test Method 6010. The following is a partial list of the typical 
suspect lead-based paint materials that may be sampled: metal canopies, support 
beams, security bars, pipes, pumps, bollards, handrails, metal girders/frames, 
fasteners, floors, walls, siding, etc. A written report will be submitted which includes 
findings and recommendations. Field sketches (no drafting) showing the sample 
locations will be provided. 
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1.12 Meetings 
 

Kick-off Meeting: AVCON Staff in Person – Subs as needed Virtual 
Two Progress Meeting: Virtual 
Report Presentation: AVCON Staff in Person – Subs as needed Virtual 
 

1.13 Cost Estimating 
 

Alternative Cost Estimates will be provided for each alternative considered through 
the verification process and a final Cost Estimate will be provided for the 
recommended concepts. 
 
This Phase will be documented with a Program Verification Report outlining the 
final recommendations that were approved by the Authority.  If the approved site 
plan includes expanding the project area, scope modifications may be required.  
This Program Verification Report will serve as the basis of the design moving 
forward. 
 
Deliverables:  

• Program Verification Report  
 

2.0 SCHEMATIC DESIGN PHASE (30% SUBMITTAL) 
 

Based on the results of the Program Verification Report the Design Documents will begin 
to be developed. Specific Elements of the 30% Plans are noted below: 

 
2.1 Civil/Site Drawings 

A. Existing Conditions / Survey 
B. Demolition Plan 
C. Preliminary Site Plan 
D. Preliminary Grading and Drainage Plan 
E. Preliminary Utility Plan 
F. Preliminary Signing and Marking Plan (including exterior wayfinding signs) 
G. Site Lighting / Photometrics 

 
2.2 Vehicle Tracking / ITS Plans 

A. Technology Plans  
 

2.3 Driver’s Lounge Plans 
A. Architectural Floor Plan 
B. Architectural Roof Plan 
C. Architectural Elevations 
D. Structural Foundation Plan 
E. Structural Floor Plan 
F. Structural Roof Plan 
G. Preliminary HVAC Plan 
H. Preliminary Plumbing Plan 
I. Preliminary Electrical Plan 
J. MEP Narrative of Systems 
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2.4 Canopy Drawings 
A. Architectural Plan 
B. Architectural Elevations 
C. Structural Foundation Plan 
D. Structural Elevations 
E. Preliminary Lighting Photometrics 
 

2.5 Wayfinding Signs 
A. Building Interior 

1. Sign Location Plan 
2. Typical Sign Layout 
3. Installation Notes 
4. Fabrication and Material Notes 
 

2.6 Landscape Plans 
A. Conceptual Landscape Plans  
B. Material Plan List and Notes 

 
2.7 Permitting 

A. Schedule and attend one Pre-Application conference with the Sarasota 
County Development Review Committee (DRC) for purposes of 
confirmation of the feasibility of the proposed improvements and to obtain 
staff input and comments.  

B. Schedule and attend one Pre-Application Meeting with the Southwest 
Florida Water Management District 

C. Schedule and attend a Pre-Application meeting with Sarasota County for 
stormwater discharge permit. 

 
2.8 Cost Estimate 

A. 30% Opinion of Probable Construction Cost 
 

2.9 Preliminary Technical Specifications (List and Outline) 
 

2.10 Preliminary Calculations 
A. Structural Calculations 
B. Energy Calculations 
C. Stormwater Calculations 

 
2.11 Meetings 

A. Design Coordination Meetings – two meetings – AVCON In Person. Subs 
Virtual, if required. 

B. Design Review Meeting – one meeting– AVCON In Person. Subs Virtual, 
if required. 

C. Pre-Application Meeting with Sarasota County – In Person or in 
accordance with the Agency guidelines 

D. Pre-Application Meeting with Southwest Florida Water Management 
District – In Person or in accordance with the Agency guidelines 
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Deliverables: 

• 30% Design Plans  

• List of Specifications 

• Preliminary Calculations 

• Preliminary Opinion of Probable Costs 
 

3.0 DESIGN DEVELOPMENT PHASE (60%SUBMITTAL) 
 

3.1 Civil/Site Drawings 
A. Existing Conditions / Survey 
B. Demolition Plan 
C. Site Plan 
D. Geometry Plan 
E. Grading and Drainage Plan 
F. Utility Plans 

1. Existing Utility Treatment 
2. Water and Sewer Service to Driver’s Lounge 

G. Signing and Marking Plan (including exterior wayfinding signs) 
H. Sign Graphics and Color Details 
I. Site Lighting Plans / Photometrics 
J. Civil Details 
K. Site Lighting Details 
L. Construction Stormwater Pollution Plan 

 
3.2 Vehicle Tracking / ITS Plans 

A. Technology Plans  
B. Technology Details  

 
3.3 Driver’s Lounge Plans 

A. Architectural Floor Plan 
B. Architectural Roof Plan 
C. Architectural Elevations 
D. Architectural Sections and Details 
E. Structural Foundation Plan 
F. Structural Floor Plan 
G. Structural Roof Plan 
H. Structural Details 
I. Beam / Column Schedules 
J. HVAC Plans 
K. HVAC Schedules  
L. HVAC Details  
M. Plumbing Plans 
N. Plumbing Schedules  
O. Plumbing Details 
P. Plumbing Isometrics 
Q. Electrical Plans 
R. Lighting Plans  
S. Electrical Schedules 
T. Electrical Details  
U. Technology Plans  
V. Technology Details  
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3.4 Canopy Drawings 

A. Architectural Plan 
B. Architectural Elevations 
C. Architectural Details 
D. Structural Foundation Plan 
E. Structural Elevations 
F. Structural Details 
G. Lighting Photometrics 
H. Lighting Details and Mounting Details. 
 

3.5 Wayfinding Signs 
A. Building Interior 

1. Sign Location Plan 
2. Typical Sign Layout 
3. Installation Notes 
4. Fabrication and Material Notes 
 

3.6 Landscape Plans 
A. Landscape Plans  
B. Material Plan List and Notes 
 

3.7 Permitting 
A. Finalize the DRC approval process with Sarasota County 
B. Schedule and attend a meeting with all Utility Providers 
 

3.8 Cost Estimate (not required at 60%) 
 

3.9 Technical Specifications  
A. Civil/Roadway Specifications 
B. Architectural Specifications 
C. Structural Specifications 
D. Mechanical Specifications 
E. Plumbing Specifications 
F. ITS Specifications 
G. Electrical Specifications 
H. Signage Specifications 

 
3.10 Calculations 

A. Structural Calculations 
B. HVAC Load Calculations  
C. Energy Code Calculations 
D. Plumbing Calculations 
E. Electrical Calculations 
F. Stormwater Calculations 
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3.11 Meetings 
A. Design Coordination Meetings – two meetings – AVCON in person. Subs 

Virtual, if required. 
B. Design Review Meeting – one meeting– AVCON In Person. Subs Virtual, 

if required. 
C. Meeting with Utility Providers – In person or in accordance with the agency 

guidelines 
 

Deliverables: 

• 60% Design Plans  

• Technical Specifications 

• Final Calculations 
 
4.0 100% CONSTRUCTION DOCUMENTS PHASE 

 
Provide Final Bid and Construction Documents, including design drawings, and 
associated details sufficient for bidding and construction. 

 
4.1 Civil/Site Drawings 

A. Existing Conditions / Survey 
B. Demolition Plan 
C. Site Plan 
D. Geometry Plan 
E. Grading and Drainage Plan 
F. Utility Plans 

1. Existing Utility Treatment 
2. Water and Sewer Service to Driver’s Lounge 

G. Signing and Marking Plan (including exterior wayfinding signs) 
H. Sign Graphics and Color Details 
I. Site Lighting Plans / Photometrics 
J. Civil Details 
K. Site Lighting Details 
L. Construction Stormwater Pollution Plan 

 
4.2 Vehicle Tracking / ITS Plans  

A. Technology Plans 
B. Technology Details  

 
4.3 Driver’s Lounge Plans 

A. Architectural Floor Plan 
B. Architectural Roof Plan 
C. Architectural Elevations 
D. Architectural Sections and Details 
E. Structural Foundation Plan 
F. Structural Floor Plan 
G. Structural Roof Plan 
H. Structural Details 
I. Beam / Column Schedules 
J. HVAC Plans 
K. HVAC Schedules  
L. HVAC Details  



 

Transforming Today’s Ideas into Tomorrow’s Reality 

M. Plumbing Plans 
N. Plumbing Schedules  
O. Plumbing Details 
P. Plumbing Isometrics 
Q. Electrical Plans 
R. Lighting Plans  
S. Electrical Schedules 
T. Electrical Details  
U. Technology Plans  
V. Technology Details  

 
1.2 Canopy Drawings 

A. Architectural Plan 
B. Architectural Elevations 
C. Architectural Details 
D. Structural Foundation Plan 
E. Structural Elevations 
F. Structural Details 
G. Lighting Fixture Schedule 
H. Lighting Photometrics 
I. Lighting Details and Mounting Details 

 
1.3 Wayfinding Signs 

A. Building Interior 
1. Sign Location Plan 
2. Typical Sign Layout 
3. Installation Notes 
4. Fabrication and Material Notes 

 
1.4 Landscape Plans 

A. Landscape Plans  
B. Material Plan List and Notes 

 
1.5 Cost Estimate 

A. 100% Opinion of Probable Construction Cost 
 

1.6 Permitting 
A. Prepare, submit, and coordinate the permit application submittal for the site 

civil improvements to Sarasota County for Concurrent S&D/Construction 
Plan Review and approval.  

B. Track the review process and respond to County comments. We will 
respond to the requests for additional information as necessary during the 
review process and provide the County with additional information.  

C. Submit an application for an ERP Permit to the Southwest Florida Water 
Management District. Respond to comments as necessary to obtain the 
permit. 

 



 

Transforming Today’s Ideas into Tomorrow’s Reality 

1.7 Technical Specifications  
A. Civil/Roadway Specifications 
B. Architectural Specifications 
C. Structural Specifications 
D. Mechanical Specifications 
E. Plumbing Specifications 
F. Technology Specifications 
G. Electrical Specifications 
H. Signage Specifications 

 
1.8 Front End Specifications 

A. Division 00 Specifications shall be provided by SRQ, edited by AVCON, 
and approved by the Airport. 

 
1.9 Calculations 

A. Structural Calculations 
B. Energy Calculations 
C. Stormwater Calculations 

 
1.10 Meetings 

A. Design Coordination Meetings – two meetings – AVCON In Person. Subs 
Virtual 

B. Design Review Meeting – one meeting– AVCON In Person. Subs Virtual 
 

 
2.0 BIDDING PHASE SERVICES 

 
2.1 Incorporate final Airport comments from 100% Construction Documents into Bid 

Documents. 
2.2 Provide assistance to the Airport for any revisions required during Bidding Phase 

to be published with Addendum documents. 
2.3 AVCON staff will work closely with the Airport to host the Pre-Bid Conference and 

provide potential bidders with a tour of the facilities as it relates to the project. 
2.4 Answer all potential Bidder questions during Bidding. 
2.5 Provide a Bid Evaluation, Bid Tabulation and Recommendation to Award Letter. 

 
DELIVERABLE SUMMARY 

 
I. Program Verification 

 
 2 - Program Verification Reports 
 PDF of Report 

 
II. 30% Submittal: 

 
 2 – Half-size submittal drawing sets (17x11) 
 1 – Set of 30% specifications (8.5x11) 
 1 – Copy of 30% project cost opinion (8.5x11) 
 PDF of all deliverables 

 
 



Transforming Today’s Ideas into Tomorrow’s Reality 

III. 60% Submittal:

 2 – Half-size submittal drawing sets (17x11)
 1 – Set of 60% specifications (8.5x11)
 PDF of all deliverables

IV. 100% Submittal:

 2 – Full-size submittal drawing sets (34x22)
 1 – Set of 100% specifications (8.5x11)
 1 – Copy of 100% project cost opinion
 1 – CD with plans, specifications, and project cost opinion in electronic format
 PDF of all deliverables

V. Bid Documents Submittal:

 2 – Full-size submittal drawing sets (34x22)
 1 – Set of final specifications (8.5x11)
 1 – CD with plans, specifications, in electronic format, and project AUTOCADD 

files in state plane coordinates
 PDF of all deliverables

VI. Bidding Phase:

 Addendums as needed
 Addendum revision narrative
 Responses to Contractor Questions
 Pre-Bid Conference Minutes
 List of revisions to Contract Documents resulting from Bidding Phase
 Bid Tabulation and Recommendation to Award 

ADDITIONAL SERVICES – The following services are not included in AVCON scope of work for 
the project, unless otherwise indicated: 

1. Review and permit fees.
2. Permits above those identified in this scope.
3. Additional systems not specifically included in this scope of services.

PRELIMINARY SCHEDULE (Duration) 

Program Verification 12 weeks   Owner Review 1 week 
Preliminary Design Phase (30%) 12 weeks   Owner Review 1 week 
Design Development Phase (60%): 16 weeks   Owner Review 1 week 
Construction Document Phase (100%): 12 weeks     Owner Review 1 week 
Finalize Bidding Documents 1 week 
Bidding Phase Services 4 weeks 



AVCON, INC.

ENGINEERS & PLANNERS
5555 E. Michigan St., Suite 200

Orlando, Florida 32822
Phone: (407) 599-1122

Fax: (407) 599-1133
www.avconinc.com

SRQ Ground Transportation Center
Sarasota Manatee Airport Authority

Pay Item Description Unit Quantity Unit Price Total

101-1 MOBILIZATION LS 1 10% $450,000.00

102-1 MAINTENANCE OF TRAFFIC LS 1 10% $450,000.00

104-14 PREVENTION, CONTROL & ABATEMENT OF EROSION & WATER POLLUTION LS 1 $0.00 $0.00

110-1-9 BUILDING DEMOLITION SF 7,000 $20.00 $140,000.00

110-1-1 CLEARING & GRUBBING (INCLUDES PAVEMENT DEMOLITION) AC 5 $20,000.00 $100,000.00

120-9 EMBANKMENT, EXCAVATION & GRADING CY 20,000 $5.00 $100,000.00

160-4 TYPE B STABILIZATION (12") SY 12,000 $10.00 $120,000.00

285-7 OPTIONAL BASE (10") SY 12,000 $45.00 $540,000.00

334-1 SUPERPAVE ASPH CONC (4") TN 2,500 $130.00 $325,000.00

400-011 MODULAR BLOCK ARCHITECTURAL BLOCK WALLS SF 1,500 $40.00 $60,000.00

430-X STORMWATER SYSTEM LS 1 $100,000.00 $100,000.00

520-1-7 CONCRETE CURB AND GUTTER, TYPE E LF 1,500 $30.00 $45,000.00

520-1-10 CONCRETE CURB AND GUTTER, TYPE F LF 4,000 $30.00 $120,000.00

522-1 CONCRETE SIDEWALK, 4" SY 2,500 $50.00 $125,000.00

500 LANDSCAPING AND AMENITIES LS 1 $100,000.00 $100,000.00

700 SIGNING AND MARKING INTERIOR AND EXTERIOR LS 1 $150,000.00 $150,000.00

899 ASBESTOS/LEAD ABATEMENT LS 1 $75,000.00 $75,000.00

999-1 SITE ELECTRICAL SERVICES LS 1 $60,000.00 $60,000.00

999-2 SITE UTILITIES (WATER AND SEWER) LS 1 $60,000.00 $60,000.00

999-3 TECHNOLOGY UPGRADES AND VEHICLE IDENTIFICATION LS 1 $200,000.00 $200,000.00

999-4 CANOPY STRUCTURES SF 18,000 $110.00 $1,980,000.00

999-5 DRIVER'S LOUNGE BUILDING SF 1,500 $300.00 $450,000.00

1000-1 UPCHARGE FOR PHASING (RE-MOBILIZATION) LS 1 $100,000.00 $100,000.00

SUB-TOTAL $5,850,000.00

Notes: 1. Esimate based on FDOT Historical Costs and Engineering Judgment. Contingency 15% $877,500.00

2. 15% contingency provided due to desgin being at conceptual phase TOTAL $6,727,500.00

Preliminary Cost Estimate - March 2021

1 of 1



 PROJECT FEES

MANHOURS COST

AVCON , Inc.

Labor Fee 2770 $345,689.00

Reimbursables $2,500.00

Total Fee $348,189.00

Transystems

Labor Fee 871 $148,756.00

Reimbursables $2,097.50

Total Fee $150,853.50

Bell Engineering

Labor Fee 120 $18,000.00

Reimbursables $0.00

Total Fee $18,000.00

Landesco

Labor Fee 80 $8,500.00

Reimbursables

Total Fee $8,500.00

EG Solutions

Labor Fee - Lump Sum 151 $29,425.00

Labor Fee - Not to Exceed 154 $0.00

Reimbursables $0.00

Total Fee $29,425.00

Apple Design

Labor Fee 268 $25,529.78

Reimbursables

Total Fee $25,529.78

Tierra

Labor Fee 125 $24,076.04

Reimbursables

Total Fee $24,076.04

Hyatt Surveying

Labor Fee 184.76 $22,870.96

Reimbursables

Total Fee $22,870.96

TOTAL FEE AMOUNT 4724 $627,444.28

DESIGNER'S COMPENSATION - GROUND TRANSPORTATION CENTER

SUMMARY of EXPENSES

FIRM

ENGINEERING AND BIDDING PHASE SERVICES

April 16, 2021
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AVCON, INC.

SARASOTA BRADENTON INTERNATIONAL AIRPORT

GROUND TRANSPORTATION CENTER

AVCON Position:

Rate ($/Hour): 220 $/HR 175 $/HR 135 $/HR 110 $/HR 100 $/HR 60 $/HR

Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Avg. Hourly Rate

1.0 Program Verification -$  -$  -$  -$  -$  -$  -$  

  1.1  Transportation Programming (See Transystems) -$  -$  -$  -$  -$  -$  -$  

  1.2  Site Planning and Management 16 3,520.00$            40 7,000.00$             60 8,100.00$  60 6,600.00$             60 6,000.00$           -$  236 31,220.00$             132.29$              

  1.3  ITS / Vehicle ID Control System (See Transystems) -$  -$  -$  -$  -$  -$  -$  

  1.4  Driver's Lounge Programming (See Transystems) -$  -$  -$  -$  -$  -$  -$  

  1.5 MEP Program Verification 2 440.00$  2 350.00$  6 810.00$  12 1,320.00$             16 1,600.00$           6 360.00$  44 4,880.00$  110.91$              

  1.6  Canopy Architectural (See Transystems) -$  -$  -$  -$  -$  -$  -$  

  1.7  Wayfinding Signage (See Apple) -$  -$  -$  -$  -$  -$  -$  

  1.8  Surveying (See Hyatt) -$  -$  -$  -$  -$  -$  -$  

  1.9  Geotechnical Engineering (See Tierra) -$  -$  -$  -$  -$  -$  -$  

  1.10 Landscaping Plant Material Selection (See Landesco) -$  -$  -$  -$  -$  -$  -$  

  1.11 Asbestos and Lead Survey (See Tierra) -$  -$  -$  -$  -$  -$  -$  

  1.12 Meetings (4) -$  24 4,200.00$             24 3,240.00$  -$  -$  -$  48 7,440.00$  155.00$              

  1.13 Cost Estimating 1 220.00$  2 350.00$  4 540.00$  -$  12 1,200.00$           -$  19 2,310.00$  121.58$              

Sub-Total Program Verification 19 4,180.00$   68 11,900.00$     94 12,690.00$   72 7,920.00$   88 8,800.00$   6 360.00$   347 45,850.00$   132.13$   

2.0 Schematic Design (30%)
  2.1 Civil/Site Drawings

A. Existing Conditions / Survey 1 220.00$  2 350.00$  4 540.00$  4 440.00$  -$  -$  11 1,550.00$  140.91$              

B. Demolition Plan 1 220.00$  4 700.00$  16 2,160.00$  16 1,760.00$             -$  -$  37 4,840.00$  130.81$              

C. Preliminary Site Plan 2 440.00$  4 700.00$  16 2,160.00$  24 2,640.00$             -$  -$  46 5,940.00$  129.13$              

D. Preliminary Grading and Drainage Plan 2 440.00$  4 700.00$  16 2,160.00$  24 2,640.00$             -$  -$  46 5,940.00$  129.13$              

E. Preliminary Utility Plan (See Bell)

F. Preliminary Signing and Marking Plan 2 440.00$  8 1,400.00$             16 2,160.00$  16 1,760.00$             -$  -$  42 5,760.00$  137.14$              

G. Site Lighting / Photometrics 2 440.00$  8 1,400.00$             -$  16 1,760.00$             -$  -$  26 3,600.00$  138.46$              

  2.2 Vehicle Tracking / ITS Plans

A. Technology Plans (See Transystems) -$  -$  -$  -$  -$  -$  -$  

  2.3  Driver’s Lounge Plans

A. Architectural Floor Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

B. Architectural Roof Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

C. Architectural Elevations (See Transystems) -$  -$  -$  -$  -$  -$  -$  

D. Structural Foundation Plan -$  2 350.00$  8 1,080.00$  12 1,320.00$             8 800.00$              -$  30 3,550.00$  118.33$              

E. Structural Floor Plan -$  2 350.00$  8 1,080.00$  12 1,320.00$             8 800.00$              -$  30 3,550.00$  118.33$              

F. Structural Roof Plan -$  2 350.00$  8 1,080.00$  12 1,320.00$             8 800.00$              -$  30 3,550.00$  118.33$              

G. Preliminary HVAC Plan -$  4 700.00$  8 1,080.00$  16 1,760.00$             16 1,600.00$           -$  44 5,140.00$  116.82$              

H. Preliminary Plumbing Plan -$  4 700.00$  8 1,080.00$  16 1,760.00$             16 1,600.00$           -$  44 5,140.00$  116.82$              

I.  Preliminary Electrical Plan -$  -$  8 1,080.00$  16 1,760.00$             16 1,600.00$           6 360.00$  46 4,800.00$  104.35$              

J. MEP Narrative of Systems -$  -$  2 270.00$  -$  -$  -$  2 270.00$  135.00$              

  2.4   Canopy Drawings

A. Architectural Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

B. Architectural Elevations (See Transystems) -$  -$  -$  -$  -$  -$  -$  

C. Structural Foundation Plan -$  4 700.00$  8 1,080.00$  12 1,320.00$             8 800.00$              -$  32 3,900.00$  121.88$              

D. Structural Elevations -$  4 700.00$  8 1,080.00$  12 1,320.00$             8 800.00$              -$  32 3,900.00$  121.88$              

E. Preliminary Lighting Photometrics -$  -$  1 135.00$  4 440.00$  -$  -$  5 575.00$  115.00$              

  2.5  Wayfinding Signs

A. Building Interior

1. Sign Location Plan (See Apple) -$  -$  -$  -$  -$  -$  -$  

2. Typical Sign Layout (See Apple) -$  -$  -$  -$  -$  -$  -$  

3. Installation Notes (See Apple) -$  -$  -$  -$  -$  -$  -$  

4. Fabrication and Material Notes ( See Apple) -$  -$  -$  -$  -$  -$  -$  

  2.6 Landscape Plans

A. Conceptual Landscape Plans (See Landesco) -$  -$  -$  -$  -$  -$  -$  

B. Material Plan List and Notes See Landesco) -$  -$  -$  -$  -$  -$  -$  

  2.7  Permitting (See EGS and Bell) -$  -$  -$  -$  -$  -$  -$  

  2.8 Cost Estimate

A. 30% Opinion of Probable Construction Cost -$  2 350.00$  4 540.00$  -$  12 1,200.00$           -$  18 2,090.00$  116.11$              

  2.9 Preliminary Technical Specifications -$  2 350.00$  4.00$  -$  -$  -$  2 354.00$  177.00$              

  2.10 Calculations

A. Structural Calculations -$  -$  4 540.00$  -$  -$  -$  4 540.00$  135.00$              

B. Energy Calculations -$  -$  4 540.00$  -$  -$  -$  4 540.00$  135.00$              

C. Stormwater Calculations -$  -$  4 540.00$  -$  -$  -$  4 540.00$  135.00$              

  2.11 Meetings

A. Design Coordination Meetings (2) -$  12 2,100.00$             12 1,620.00$  -$  -$  -$  24 3,720.00$  155.00$              

B. Design Review Meeting -$  6 1,050.00$             6 810.00$  -$  -$  -$  12 1,860.00$  155.00$              

Principal Project Manager Senior Engineer Project Engineer
Total

Sr. CAD Technician Clerical

BREAKDOWN OF FEE
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Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Avg. Hourly Rate

C. Pre-Application Meeting with Sarasota County -$  -$  6 810.00$  -$  -$  -$  6 810.00$  135.00$              

D. Pre-Application Meeting with SWFWMD -$  -$  6 810.00$  -$  -$  -$  6 810.00$  135.00$              

Sub-Total Schematic Design 10 2,200.00$   74 12,950.00$     181 24,439.00$   212 23,320.00$   100 10,000.00$    6 360.00$   583 73,269.00$   125.68$   

3.0 Design Development (60%)
  3.1 Civil/Site Drawings

A. Existing Conditions / Survey -$  1 175.00$  1 135.00$  2 220.00$  -$  -$  4 530.00$  132.50$              

B. Demolition Plan 1 220.00$  4 700.00$  8 1,080.00$  8 880.00$  -$  -$  21 2,880.00$  137.14$              

C. Site Plan 2 440.00$  8 1,400.00$             16 2,160.00$  24 2,640.00$             -$  -$  50 6,640.00$  132.80$              

D. Geometry Plan 2 440.00$  8 1,400.00$             16 2,160.00$  24 2,640.00$             -$  -$  50 6,640.00$  132.80$              

E. Grading and Drainage Plan 2 440.00$  8 1,400.00$             16 2,160.00$  24 2,640.00$             -$  -$  50 6,640.00$  132.80$              

F. Utility Plans (See Bell)

G. Signing and Marking Plans 2 440.00$  8 1,400.00$             16 2,160.00$  24 2,640.00$             -$  -$  50 6,640.00$  132.80$              

H. Signage Graphics and Details -$  2 350.00$  16 2,160.00$  24 2,640.00$             -$  -$  42 5,150.00$  122.62$              

I. Site Lighting / Photometrics -$  2 350.00$  16 2,160.00$  24 2,640.00$             -$  -$  42 5,150.00$  122.62$              

J. Civil Details -$  2 350.00$  2 270.00$  2 220.00$  -$  -$  6 840.00$  140.00$              

K. Site Lighting Details -$  2 350.00$  2 270.00$  2 220.00$  -$  -$  6 840.00$  140.00$              

L. SWPPP -$  2 350.00$  2 270.00$  2 220.00$  -$  -$  6 840.00$  140.00$              

  3.2 Vehicle Tracking / ITS Plans

A. Technology Plans -$  8 1,400.00$             16 2,160.00$  20 2,200.00$             24 2,400.00$           -$  68 8,160.00$  120.00$              

B. Technology Details -$  2 350.00$  8 1,080.00$  8 880.00$  4 400.00$              -$  22 2,710.00$  123.18$              

  3.3  Driver’s Lounge Plans

A. Architectural Floor Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

B. Architectural Roof Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

C. Architectural Elevations (See Transystems) -$  -$  -$  -$  -$  -$  -$  

D. Architectural Sections and Details -$  -$  -$  -$  -$  -$  -$  

E. Structural Foundation Plan -$  2 350.00$  8 1,080.00$  8 880.00$  16 1,600.00$           -$  34 3,910.00$  115.00$              

F. Structural Floor Plan -$  2 350.00$  8 1,080.00$  8 880.00$  16 1,600.00$           -$  34 3,910.00$  115.00$              

G. Structural Roof Plan -$  2 350.00$  8 1,080.00$  8 880.00$  16 1,600.00$           -$  34 3,910.00$  115.00$              

H. Structural Details -$  2 350.00$  4 540.00$  2 220.00$  -$  -$  8 1,110.00$  138.75$              

I. Beam / Column Schedules -$  2 350.00$  4 540.00$  2 220.00$  -$  -$  8 1,110.00$  138.75$              

J. HVAC Plans -$  4 700.00$  8 1,080.00$  12 1,320.00$             4 400.00$              -$  28 3,500.00$  125.00$              

K. HVAC Schedules -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

L. HVAC Details -$  2 350.00$  4 540.00$  4 440.00$  4 400.00$              -$  14 1,730.00$  123.57$              

M. Plumbing Plan -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

N. Plumbing Schedules -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

O. Plumbing Details -$  2 350.00$  2 270.00$  2 220.00$  4 400.00$              -$  10 1,240.00$  124.00$              

P. Plumbing Isometrics -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

    Q Electrical Plan -$  4 700.00$  8 1,080.00$  12 1,320.00$             4 400.00$              -$  28 3,500.00$  125.00$              

R. Lighting Plans -$  4 700.00$  8 1,080.00$  12 1,320.00$             4 400.00$              -$  28 3,500.00$  125.00$              

S. Electrical Schedules -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

T. Electrical Details -$  2 350.00$  2 270.00$  2 220.00$  2 200.00$              -$  8 1,040.00$  130.00$              

U. Technology Plans -$  4 700.00$  8 1,080.00$  12 1,320.00$             4 400.00$              -$  28 3,500.00$  125.00$              

V. Technology Details -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

  3.4   Canopy Drawings

A. Architectural Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

B. Architectural Elevations (See Transystems) -$  -$  -$  -$  -$  -$  -$  

C. Architectural Details (See Transystems) -$  -$  -$  -$  -$  -$  -$  

D. Structural Foundation Plan -$  2 350.00$  4 540.00$  12 1,320.00$             4 400.00$              -$  22 2,610.00$  118.64$              

E. Structural Elevations -$  2 350.00$  4 540.00$  12 1,320.00$             4 400.00$              -$  22 2,610.00$  118.64$              

F. Structural Details -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

G. Lighting Photometrics -$  1 175.00$  2 270.00$  -$  8 800.00$              -$  11 1,245.00$  113.18$              

H. Lighting Details -$  1 175.00$  2 270.00$  2 220.00$  1 100.00$              -$  6 765.00$  127.50$              

  3.5  Wayfinding Signs

A. Building Interior

1. Sign Location Plan (See Apple) -$  -$  -$  -$  -$  -$  -$  

2. Typical Sign Layout (See Apple) -$  -$  -$  -$  -$  -$  -$  

3. Installation Notes (See Apple) -$  -$  -$  -$  -$  -$  -$  

4. Fabrication and Material Notes ( See Apple) -$  -$  -$  -$  -$  -$  -$  

  3.6 Landscape Plans

A. Landscape Plans (See Landesco) -$  -$  -$  -$  -$  -$  -$  

B. Material Plan List and Notes See Landesco) -$  -$  -$  -$  -$  -$  -$  

  3.7  Permitting (See EGS and Bell)

  3.8 Cost Estimate

  3.9 Technical Specifications -$  1 175.00$  4 540.00$  -$  -$  6 360.00$  11 1,075.00$  97.73$  

 3.10 Final Calculations

A. Structural Calculations -$  -$  -$  4 440.00$  -$  -$  4 440.00$  110.00$              

B. HVAC Load Calculations -$  -$  -$  4 440.00$  -$  -$  4 440.00$  110.00$              

C. Energy Calculations -$  -$  -$  4 440.00$  -$  -$  4 440.00$  110.00$              

D. Plumbing Calculations -$  -$  -$  4 440.00$  -$  -$  4 440.00$  110.00$              

E. Electrical Calculations -$  -$  -$  4 440.00$  -$  -$  4 440.00$  110.00$              

F. Stormwater Calculations -$  -$  -$  16 1,760.00$             -$  -$  16 1,760.00$  110.00$              
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Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Avg. Hourly Rate

  3.11 Meetings

A. Design Coordination Meetings (2) -$  12 2,100.00$             12 1,620.00$  -$  -$  -$  24 3,720.00$  155.00$              

B. Design Review Meeting -$  6 1,050.00$             6 810.00$  -$  -$  -$  12 1,860.00$  155.00$              

C. Meeting with Utility Providers -$  -$  6 810.00$  -$  -$  -$  6 810.00$  135.00$              

Sub-Total Design Development 9 1,980.00$   128 22,400.00$     275 37,125.00$   390 42,900.00$   147 14,700.00$    6 360.00$   955 119,465.00$    125.09$   

4.0 Construction Documents (100%)
  4.1 Civil/Site Drawings

A. Existing Conditions / Survey -$  1 175.00$  1 135.00$  2 220.00$  -$  -$  4 530.00$  132.50$              

B. Demolition Plan 1 220.00$  8 1,400.00$             4 540.00$  4 440.00$  -$  -$  17 2,600.00$  152.94$              

C. Site Plan 2 440.00$  8 1,400.00$             8 1,080.00$  24 2,640.00$             -$  -$  42 5,560.00$  132.38$              

D. Geometry Plan 2 440.00$  8 1,400.00$             8 1,080.00$  24 2,640.00$             -$  -$  42 5,560.00$  132.38$              

E. Grading and Drainage Plan 2 440.00$  8 1,400.00$             8 1,080.00$  24 2,640.00$             -$  -$  42 5,560.00$  132.38$              

F. Utility Plans (See Bell) -$  -$  0 -$  0 -$  -$  0 -$  0 -$  

G. Signing and Marking Plans 2 440.00$  8 1,400.00$             8 1,080.00$  24 2,640.00$             -$  -$  42 5,560.00$  132.38$              

H. Signage Graphics and Details -$  2 350.00$  8 1,080.00$  24 2,640.00$             -$  -$  34 4,070.00$  119.71$              

I. Site Lighting / Photometrics -$  2 350.00$  8 1,080.00$  24 2,640.00$             -$  -$  34 4,070.00$  119.71$              

J. Civil Details -$  2 350.00$  2 270.00$  2 220.00$  -$  -$  6 840.00$  140.00$              

K. Site Lighting Details -$  2 350.00$  2 270.00$  2 220.00$  -$  -$  6 840.00$  140.00$              

L. SWPPP -$  2 350.00$  2 270.00$  2 220.00$  -$  -$  6 840.00$  140.00$              

  4.2 Vehicle Tracking / ITS Plans

A. Technology Plans -$  4 700.00$  8 1,080.00$  8 880.00$  16 1,600.00$           -$  36 4,260.00$  118.33$              

B. Technology Details -$  2 350.00$  8 1,080.00$  8 880.00$  4 400.00$              -$  22 2,710.00$  123.18$              

  4.3  Driver’s Lounge Plans

A. Architectural Floor Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

B. Architectural Roof Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

C. Architectural Elevations (See Transystems) -$  -$  -$  -$  -$  -$  -$  

D. Architectural Sections and Details -$  -$  -$  -$  -$  -$  -$  

E. Structural Foundation Plan -$  2 350.00$  8 1,080.00$  12 1,320.00$             16 1,600.00$           -$  38 4,350.00$  114.47$              

F. Structural Floor Plan -$  2 350.00$  8 1,080.00$  12 1,320.00$             16 1,600.00$           -$  38 4,350.00$  114.47$              

G. Structural Roof Plan -$  2 350.00$  8 1,080.00$  12 1,320.00$             16 1,600.00$           -$  38 4,350.00$  114.47$              

H. Structural Details -$  2 350.00$  4 540.00$  2 220.00$  -$  -$  8 1,110.00$  138.75$              

I. Beam / Column Schedules -$  2 350.00$  4 540.00$  2 220.00$  -$  -$  8 1,110.00$  138.75$              

J. HVAC Plans -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

K. HVAC Schedules -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

L. HVAC Details -$  2 350.00$  2 270.00$  4 440.00$  2 200.00$              -$  10 1,260.00$  126.00$              

M. Plumbing Plan -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

N. Plumbing Schedules -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

O. Plumbing Details -$  2 350.00$  2 270.00$  2 220.00$  2 200.00$              -$  8 1,040.00$  130.00$              

P. Plumbing Isometrics -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

    Q Electrical Plan -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

R. Lighting Plans -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

S. Electrical Schedules -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

T. Electrical Details -$  2 350.00$  2 270.00$  4 440.00$  2 200.00$              -$  10 1,260.00$  126.00$              

U. Technology Plans -$  2 350.00$  4 540.00$  8 880.00$  4 400.00$              -$  18 2,170.00$  120.56$              

V. Technology Details -$  2 350.00$  2 270.00$  4 440.00$  4 400.00$              -$  12 1,460.00$  121.67$              

  4.4   Canopy Drawings

A. Architectural Plan (See Transystems) -$  -$  -$  -$  -$  -$  -$  

B. Architectural Elevations (See Transystems) -$  -$  -$  -$  -$  -$  -$  

C. Architectural Details (See Transystems) -$  -$  -$  -$  -$  -$  -$  

D. Structural Foundation Plan -$  2 350.00$  4 540.00$  12 1,320.00$             4 400.00$              -$  22 2,610.00$  118.64$              

E. Structural Elevations -$  2 350.00$  4 540.00$  12 1,320.00$             4 400.00$              -$  22 2,610.00$  118.64$              

F. Structural Details -$  2 350.00$  4 540.00$  12 1,320.00$             4 400.00$              -$  22 2,610.00$  118.64$              

G. Lighting Fixture Schedule -$  1 175.00$  2 270.00$  4 440.00$  2 200.00$              -$  9 1,085.00$  120.56$              

H. Lighting Photometrics -$  1 175.00$  2 270.00$  -$  8 800.00$              -$  11 1,245.00$  113.18$              

I. Lighting Details -$  1 175.00$  2 270.00$  2 220.00$  1 100.00$              -$  6 765.00$  127.50$              

  4.5  Wayfinding Signs

A. Building Interior

1. Sign Location Plan (See Apple) -$  -$  -$  -$  -$  -$  -$  

2. Typical Sign Layout (See Apple) -$  -$  -$  -$  -$  -$  -$  

3. Installation Notes (See Apple) -$  -$  -$  -$  -$  -$  -$  

4. Fabrication and Material Notes ( See Apple) -$  -$  -$  -$  -$  -$  -$  

  4.6 Landscape Plans

A. Landscape Plans (See Landesco) -$  -$  -$  -$  -$  -$  -$  

B. Material Plan List and Notes See Landesco) -$  -$  -$  -$  -$  -$  -$  

  4.7  Permitting (See EGS and Bell) -$  -$  -$  -$  -$  -$  -$  

  4.8 Cost Estimate

A. 100% Opinion of Probable Construction Cost -$  2 350.00$  4 540.00$  -$  12 1,200.00$           -$  18 2,090.00$  116.11$              

  4.9 Technical Specifications -$  -$  -$  -$  -$  -$  -$  

 4.10 Front End Specifications

A. Division 00 -$  -$  -$  -$  -$  -$  -$  
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Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Avg. Hourly Rate

  4.11 Meetings

A. Design Coordination Meetings (2) -$  -$  -$  -$  -$  -$  -$  

B. Design Review Meeting -$  -$  -$  -$  -$  -$  -$  

Sub-Total Construction Documents 9 1,980.00$   104 18,200.00$     173 23,355.00$   340 37,400.00$   149 14,900.00$    0 -$   775 95,835.00$   123.66$   

5.0 Bidding Phase Services
  5.1 Incorporate Airport Comments -$  -$  2 270.00$  6 660.00$  18 1,800.00$           4 240.00$  30 2,970.00$  99.00$  

  5.2 Prepare Addendums -$  -$  2 270.00$  6 660.00$  12 1,200.00$           4 240.00$  24 2,370.00$  98.75$  

  5.3 Assist with Pre-Bid Conference -$  -$  6 810.00$  6 660.00$  18 1,800.00$           4 240.00$  34 3,510.00$  103.24$              

  5.4 Answer Bidders Questions -$  -$  4 540.00$  8 880.00$  -$  -$  12 1,420.00$  118.33$              

  5.5 Bid Evaluation and Recommendation of Award -$  -$  4 540.00$  2 220.00$  -$  4 240.00$  10 1,000.00$  100.00$              

Sub-Total Bidding & Award 0 -$   0 -$   18 2,430.00$   28 3,080.00$   48 4,800.00$   16 960.00$   110 11,270.00$   102.45$   

Total LABOR Cost 47 10,340.00$    374 65,450.00$     741 100,039.00$   1042 114,620.00$   532 53,200.00$    34 2,040.00$   2770 345,689.00$   124.80$   

AVCON Transystems EGS Bell Landesco Tierra Hyatt Apple Total

TOTAL LABOR COST 345,689.00$ 148,756.00$   29,425.00$       18,000.00$    8,500.00$   24,076.04$   22,870.96$    25,529.78$   622,846.78$  

Program Verification 45,850.00$   10,564.00$   18,000.00$    700.00$   9,814.67$   10,880.63$    892.64$   96,701.94$    

Schematic  Design (30%) 73,269.00$   26,268.00$   29,425.00$       -$   2,570.00$   14,261.37$     11,990.33$    9,938.18$   167,721.88$  

Design Development(60%) 119,465.00$ 60,396.00$   1,650.00$   3,808.66$   185,319.66$  

Construction Documents (100%) 95,835.00$   50,226.00$   2,080.00$   8,985.98$   157,126.98$  

Bidding & Award 11,270.00$   1,302.00$   1,500.00$   1,904.32$   15,976.32$    

Reimbursables 2,500.00$     2,097.50$   -$   4,597.50$      

Total Cost 348,189.00$ 150,853.50$   29,425.00$       18,000.00$    8,500.00$   24,076.04$   22,870.96$   25,529.78$   627,444.28$  

AVCON, INC.
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Sarasota Manatee Airport Authority VS Sarasota-Bradenton International Airport 

Ground Transportation Center 

Scope Description 
February 19, 2021  
 
TranSystems has developed an architectural concept that alleviates the design concerns of both the Airport 
and design team. The main concerns are passenger safety, reducing operational conflicts, increased 
operational efficiency, a new of Driver’s Lounge building, and vehicle and bus maneuverability. 
TranSystems will design a canopy for the new covered shuttle and taxi loop directly adjacent to the terminal, 
covered queuing options for TNC (such as Lyft and Uber) and Limo pickup, public transportation vehicles 
(bus) services with an alternate for covered bus stalls, open staging lot for limo and shuttles, Driver’s 
Lounge, and other amenities. TranSystems will also design a 30% design proposal of either an extension 
to the existing ITS/Vehicle ID system or a replacement system. 
 

Design Tasks 

The following products will be developed: 

• Programming for all the various modes of transportation. Airport will provide what design counts 
for each mode of transportation: TNC, taxi, limo, shuttle, and bus; 

o Based on Airport count and information TranSystems will gather, we will developed a 
program determining the number of spaces for all vehicle types in the Ground 
Transportation Center. Program draft will be issued to AVCON for review by AVCON and 
Airport Authority. Comments of review will be incorporated into final program report. 

o Produce overall site: 
 Architectural site plans 

• ITS/Revise Concept Plan if needed based on analysis noted above. 
o After program has been memorialized TranSystems will revise concept site plan as 

required. Site plan draft will be issued to AVCON for review by AVCON and Airport 
Authority. Comments of review will be incorporated into final site plan. 

• 30% design and programming of ITS/Vehicle ID:  Provide recommendation to either expand their 
existing ITS system or replace it with a new system; 

o Coordinate desired operations for ITS/Vehicle ID system with Airport and AVCON. 
Identify locations of Proposed equipment, mounting requirements and infrastructure. A 
system interconnection diagram indicating network needs and power requirements will be 
included along with draft specifications and 30% level cost estimate. Typical installation 
details will be included to support intended application. 

• Architectural Design of the Drivers Lounge and Canopies. Concept submittal at 30, 60, 90 and 
100% design; 

o TranSystems will provide full design documents including drawings and specifications as 
needed for construction of the Driver’s Lounge and GTC canopies. Plans and 
specifications will be issued to AVCON for review by AVCON and Airport Authority at 30, 
60, 90 and 100%. Comments of each review will be incorporated into drawings and 
specifications of the following submittal.  

o Submittal items will include but are not limited to: 
 Documents for Driver’s Lounge: 

• Architectural code analysis 

• Architectural site plan 

• Architectural floor plans 

• Architectural building elevations and sections 

• Architectural interior elevations 

• Architectural details 

• Architectural specifications 
 Documents for Canopies: 
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• Architectural code analysis 

• Architectural site and roof plan 

• Architectural elevations and sections 

• Architectural details 

• Architectural specifications 

• Provide architectural alternate for expansion of canopy to bus area 

• Demolition Plans for the existing overhang of the Terminal Building;   
o TranSystems will provide full design documents including drawings and specifications as 

needed for the demolition of the existing overhang for the Terminal Building. Plans and 
specifications will be issued to AVCON for review by AVCON and Airport Authority at 30, 
60, 90 and 100% , as part of New Work Canopy documents. Comments of each review 
will be incorporated into drawings and specifications of the following submittal. 

 Documents for Demolition of existing overhang: 

• Architectural demolition plan 

• Architectural specifications 
 



EXHIBIT A - DESIGNER'S COMPENSATION

PROJECT: SARASOTA BRADENTON INTERNATIONAL AIRPORT GROUND TRANSPORTATION CENTER

PREPARED BY: TRANSYSTEMS CORPORATION DBA TRANSYSTEMS CORPORATION CONSULTANTS

$300.00 $/HR $125.00 $/HR $195.00 $/HR $150.00 $/HR $225.00 $/HR $222.00 $/HR $165.00 $/HR

Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours  Cost 
Avg. 

Hourly Rate
1.0 PROGRAM VERIFICATION
     1.1 Transportation Programming 1 300.00$             6 750.00$             -$                   -$                   -$                   -$                   -$                   7 1,050.00$             150.00$                
     1.2 Site Planning -$                   2 250.00$             -$                   -$                   -$                   -$                   -$                   2 250.00$                125.00$                
     1.3. ITS/Vehicle ID Control System 1 300.00$             -$                   -$                   -$                   -$                   2 444.00$             2 330.00$             3 744.00$                248.00$                
     1.4 Driver's Lounge Programming 1 300.00$             -$                   8 1,560.00$           8 1,200.00$           4 900.00$             -$                   -$                   21 3,960.00$             188.57$                
     1.5 MEP Concepts -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
          1.5.1 HVAC -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
          1.5.1 Plumbing -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
          1.5.1 Electrical -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     1.6 Canopy Architectural Concepts 1 300.00$             -$                   8 1,560.00$           8 1,200.00$           4 900.00$             -$                   -$                   21 3,960.00$             188.57$                
     1.7 Wayfinding Signage Concepts -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
          1.7.1 GTC Building Interior -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
          1.7.1 GTC Building Exterior -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     1.8 Surveying -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     1.9 Geotechnical -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     1.10 Landscaping Plant Material Selection -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     1.11 Asbestos and Lead Surveys -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     1.12 Meetings 1 300.00$             -$                   -$                   2 300.00$             -$                   -$                   -$                   3 600.00$                200.00$                
     1.13 Cost Engineering
2.0 SCHEMATIC DESIGN PHASE (30%)
     2.1 Civil/Site Drawings -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     2.2 Vehicle Tracking/ITS Plan 1 300.00$             -$                   -$                   -$                   -$                   10 2,220.00$           80 13,200.00$         11 2,520.00$             229.09$                
     2.3 Driver's Lounge Plans 1 300.00$             -$                   20 3,900.00$           40 6,000.00$           8 1,800.00$           -$                   -$                   69 12,000.00$           173.91$                
     2.4 Canopy Drawings 1 300.00$             -$                   20 3,900.00$           20 3,000.00$           8 1,800.00$           -$                   -$                   49 9,000.00$             183.67$                
     2.5 Wayfinding Signs -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     2.6 Landscape Plans -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     2.7 Permitting -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     2.8 Cost Estimates
     2.9 Preliminary Technical Specifications (List & Outline) -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     2.10 Preliminary Calculations -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     2.11 Meetings 1 300.00$             -$                   8 1,560.00$           -$                   -$                   4 888.00$             -$                   13 2,748.00$             211.38$                
3.0 DESIGN SUBMITTAL PHASE (60%)
     3.1 Civil/Site Drawings -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     3.2 Vehicle Tracking/ITS Plan
     3.3 Driver's Lounge Plans 1 300.00$             -$                   40 7,800.00$           100 15,000.00$         12 2,700.00$           -$                   -$                   153 25,800.00$           168.63$                
     3.4 Canopy Drawings 1 300.00$             -$                   76 14,820.00$         95 14,250.00$         12 2,700.00$           -$                   -$                   184 32,070.00$           174.29$                
     3.5 Wayfinding Signs -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     3.6 Landscape Plans -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     3.7 Permitting -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     3.8 Cost Estimates
     3.9 Technical Specifications -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     3.10 Calculations -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     3.11 Meetings 1 300.00$             -$                   8 1,560.00$           -$                   -$                   3 666.00$             -$                   12 2,526.00$             210.50$                
4.0 CONSTRUCTION DOCUMENT PHASE (100%)
     4.1 Civil/Site Drawings -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     4.2 Vehicle Tracking/ITS Plan #DIV/0!
     4.3 Driver's Lounge Plans 1 300.00$             -$                   40 7,800.00$           80 12,000.00$         8 1,800.00$           -$                   -$                   129 21,900.00$           169.77$                
     4.4 Canopy Drawings 1 300.00$             -$                   60 11,700.00$         80 12,000.00$         8 1,800.00$           -$                   -$                   149 25,800.00$           173.15$                
     4.5 Wayfinding Signs -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     4.6 Landscape Plans -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     4.7 Permitting -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     4.8 Cost Estimates
     4.9 Front End Specifications -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     4.10 Calculations -$                   -$                   -$                   -$                   -$                   -$                   -$                   0 -$                     #DIV/0!
     4.11 Meetings 1 300.00$             -$                   8 1,560.00$           -$                   -$                   3 666.00$             -$                   12 2,526.00$             210.50$                
5.0 BIDDING PHASE SERVICES
     5.1 Bidding Phase Services 1 300.00$             -$                   4 780.00$             -$                   -$                   1 222.00$             4 660.00$             6 1,302.00$             217.00$                

TOTALS 16 4,800.00$      8 1,000.00$      300 58,500.00$    433 64,950.00$    64 14,400.00$    23 5,106.00$      86 14,190.00$    844 148,756.00$    176.25

TOTAL LABOR COST 148,756.00$    

TOTAL DIRECT EXPENSES 2,097.50$        

TOTAL FEE ESTIMATE 150,853.50$  

Project Architect Senior Architect (QAQC) Sr. Security DesignerTransportation Planner
TOTALS

Security DesignerChief Planner/ Project Director Lead Architect
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SARASOTA BRADENTON INTERNATIONAL AIRPORT 
SARASOTA MANATEE AIRPORT AUTHORITY 
RFQ-01-2020-GTC 
PROFESSIONAL ARCHITECTURE/ENGINEERING SERVICES FOR GROUND 
TRANSPORTATION CENTER PROJECT 
 
 
PROJECT SCOPE DEFINITION FOR WAYFINDING SIGNAGE 
April 6, 2021 / v1.2 
  
 
PROJECT UNDERSTANDING 
 
Apple Designs, as a subcontractor to AVCON, will work with the AVCON Team to ensure the development of 
an effective wayfinding signage program for the Ground Transportation Center (GTC) Project at Sarasota 
Bradenton International Airport (SRQ). Scope objectives include but are not limited to the following: 
 

1. Develop signage for SRQ GTC building interior. (30%, 60%, 100%) 
2. 100% building interior signage drawings will include, as necessary, location plans, message layouts, 

graphic layouts, details, and elevations.  
3. Conceptual design for vehicular and pedestrian outside the GTC building but within the project 

boundary. (30%) 
4. Review AVCON’s design for signs outside the GTC building. (60%, 100%) 
5. Attend meetings as necessary for project coordination, including up to two (2) video meetings per 

submittal. (30%, 60%, 100%) 
 
Technical Requirements  
Project deliverables in PDF format. All deliverables to be submitted electronically.  
 
 
SCOPE DEFINITION 
 
Task 1: GTC Building Interior 
 
Schematic Design (30%) 
Provide design concepts to address the signage requirements as dictated by necessary architectural and messaging 
considerations. Typical deliverable will include: 
 

1. Sign Type Location Plans  
2. Sign Design and Message Layout Concepts 
3. Fabrication and Materials Notes 

 
Design Development (60%) 
Minor updates to Schematic Design deliverable to identify Client selected preferred design concept. Typical 
deliverable will include: 
 

1. Sign Type Location Plans 
2. Typical Sign Design with Sample Message Layouts  
3. Fabrication and Materials Notes 
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Construction Documents (100%) 
Produce detailed construction documents and specifications, as necessary. Typical deliverable will include: 
 

1. Sign Location Plans 
2. Sign Graphic Layouts* 
3. Sign Mounting Elevations 
4. Sign Fabrication Details 
5. Technical Specifications 

 
* A Sign Message Schedule will be provided only if sign messaging is not included in Sign Graphic Layouts.  
 
 
Task 2: GTC Building Exterior 
 
Conceptual Design (30%) 
Provide design concepts to address the signage requirements as dictated by necessary architectural and messaging 
considerations. Typical deliverable will include: 
 

1. Sign Type Location Plans 
2. Sign Design and Message Layout Concepts 
3. Fabrication and Materials Notes 

 
Design Development (60%) 
Limited review and comment on 60% deliverable developed by AVCON. 
 
Construction Documents (100%) 
Limited review and comment on 100% deliverable developed by AVCON. 
 
 
MEETINGS / PRESENTATIONS 
 
On-Site Meetings (travel required): None  
Project coordination meetings: Up to two (2) video meetings per submittal at 30%, 60%, and 100%. 
 
 
PROJECT SCHEDULE 
 
Schematic Design:   TBD  
Design Development:    TBD 
100% Construction Documents:  TBD 
 
Total Project Schedule:    TBD  
 
 
ASSUMPTIONS & CLARIFICATIONS / EXCLUSIONS 
 
Assumptions 
 

1. All deliverables to be submitted electronically.   
2. Availability of accurate plan documents necessary to complete all required tasks and subtasks for this 

project. 
3. All destination terminology will be provided to Apple Designs by others. 
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Clarifications / Exclusions 
All structural and electrical engineering services related to signage design (sign and seal) are to be provided by 
others and must be coordinated with the Architect of Record, general contractor, or signage installer for final 
approval and certification.  
 
Notable wayfinding and signage services that are not currently reflected in this scope of work: 
 

1. Directory map 
2. Temporary/phasing/construction signage 
3. Procurement and physical evaluation of materials, colors, mocks/prototypes or similar 
4. Signage master plan and graphic standards manual 
5. Tenant, art, or advertising standards 
6. Vehicular regulatory/warning signs such as stop/yield signs 
7. Workplace safety signs such as OSHA signs and tags, NFPA labels, or pipe and valve markings 
8. Development of branding or logo design 
9. Bidding phase services 
10. Construction phase services 
11. Any other type of signage not defined herein 
12. Any other project not identified herein 

 



APPLE DESIGNS, INC.

SARASOTA BRADENTON INTERNATIONAL AIRPORT 4/4/2021

GROUND TRANSPORTATION CENTER v 1.2

AVCON                                                     Position:

Rate ($/Hour): 208.29 $/HR 163.65 $/HR 148.78 $/HR 133.9 $/HR 119.02 $/HR 104.14 $/HR

Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Manhours Cost Avg. Hourly 

PHASE 1: PROGRAM VERIFICATION (12 weeks)
1.7: N/A -$                 -$                 -$                 -$                 -$                 -$                 0 -$                 N/A

Meetings: Progress meetings (virtual; 2) -$                 4 654.60$           -$                 -$                 2 238.04$           -$                 6 892.64$           148.77

Deliverables: N/A -$                 -$                 -$                 -$                 -$                 -$                 0 -$                 N/A

Sub-Total Program Verification 0 -$                 4 654.60$           0 -$                 0 -$                 2 238.04$           0 -$                 6 892.64$           148.77

PHASE 2: SCHEMATIC DESIGN 30% (12 weeks)
2.5: preliminary site signage programming w/ sign types and quantities + 

outline specifications (building interior and exterior) -$                 8 1,309.20$        12 1,785.36$        -$                 24 2,856.48$        16 1,666.24$        60 7,617.28$        126.95

Meetings: Design coordination (2; virtual), design review (1; virtual) -$                 6 981.90$           -$                 2 267.80$           -$                 -$                 8 1,249.70$        156.21

Deliverables: 30% Design Plans w/ outline specs (QA/QC+submit) -$                 -$                 -$                 8 1,071.20$        -$                 -$                 8 1,071.20$        133.90

Sub-Total Schematic Design 30% 0 -$                 14 2,291.10$        12 1,785.36$        10 1,339.00$        24 2,856.48$        16 1,666.24$        76 9,938.18$        130.77

PHASE 3: DESIGN DEVELOPMENT 60% (16 weeks)
3.5: update preliminary site signage programming w/ sign types and 

quantities + outline specifications (building interior) + review exterior signage 

b  AVCON
-$                 -$                 8 1,190.24$        -$                 -$                 8 833.12$           16 2,023.36$        126.46

Meetings: Design coordination (2; virtual), design review (1; virtual) -$                 6 981.90$           -$                 2 267.80$           -$                 -$                 8 1,249.70$        156.21

Deliverables: 60% Design Plans w/ outline specs (QA/QC+submit) -$                 -$                 -$                 4 535.60$           -$                 -$                 4 535.60$           133.90

Sub-Total Design Development 60% 0 -$                 6 981.90$           8 1,190.24$        6 803.40$           0 -$                 8 833.12$           28 3,808.66$        136.02

PHASE 4: FINAL DESIGN 100% (4 weeks)
4.5: sign location plans, sign graphic layouts, sign mounting elevations, sign 

fabrication details, technical specifications (building interior) + review exterior 

signage by AVCON
-$                 4 654.60$           16 2,380.48$        -$                 -$                 40 4,165.60$        60 7,200.68$        120.01

Meetings: Design coordination (2; virtual), design review (1; virtual) -$                 6 981.90$           -$                 2 267.80$           -$                 -$                 8 1,249.70$        156.21

Deliverables: 100% Design Plans w/ technical specs (QA/QC+submit) -$                 -$                 -$                 4 535.60$           -$                 -$                 4 535.60$           133.90

Sub-Total Final Design 100% 0 -$                 10 1,636.50$        16 2,380.48$        6 803.40$           0 -$                 40 4,165.60$        72 8,985.98$        124.81

PHASE 5: BIDDING & AWARD (1+4 weeks)
5.1/5.6: Prepare Bid Documents -$                 -$                 -$                 -$                 -$                 8 833.12$           8 833.12$           104.14

5.4:Respond to Bidder Inquiries -$                 -$                 -$                 8 1,071.20$        -$                 -$                 8 1,071.20$        133.90

Sub-Total Bidding & Award 0 -$                 0 -$                 0 -$                 1,071.20$        -$                 8 833.12$           16 1,904.32$        119.02

TOTAL LABOR COST

Total LABOR Cost 0 -$                 34 5,564.10$        36 5,356.08$        22 4,017.00$        26 3,094.52$        72 7,498.08$        198 25,529.78$     128.94

TOTAL LABOR COST 25,529.78$        

Program Verification 892.64$             

Schematic  Design (30%) 9,938.18$          

Design Development (60%) 3,808.66$          

Final Design (100%) 8,985.98$          

Bidding & Award 1,904.32$          

Reimbursables

Total Cost 25,529.78$        

APPLE DESIGNS, INC.

TABLE A - 2

BREAKDOWN OF FEE

Senior Designer Technical DesignerDesign Director Project Manager Technical Director Art Director
Total

Copy of Manhours_Apple_SRQ GTC Fee Proposal_210406.xls Page 1
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April 11, 2021 

 

 

 

Mr. Rick V. Baldocchi, P.E.         rbaldocchi@avconinc.com  

Vice President 

AVCON, INC 

5555 E. Michigan St. Suite 200 

Orlando, FL 32822 

 

 

SUBJECT: Sarasota Bradenton International Airport – Ground Transportation Center  

                    (RFQ-01-2020-GTC) 

  

        

Dear Mr. Baldocchi, 

 

Per your request, Bell Engineering and Consulting, LLC (Bell Engineering) has prepared this final 

professional services proposal for the subject project to provide sub-consulting Civil Engineering 

services to AVCON, INC. (Client). As discussed, our scope includes various design and local 

permitting coordination for the subject project. Currently, we are currently not including construction 

phase services or additional services for the project in the scope of services. Construction phase 

services may be provided by Bell Engineering under additional services upon future request by the 

client once better defined. We appreciate you and AVCON, INC. providing this opportunity to work 

with your team to move this project forward. 

1.0 OVERVIEW  
  

1.1. AVCON, INC. (Client) has been selected by the Sarasota Bradenton International Airport- 

Sarasota Manatee Airport Authority (Authority) to provide overall project design and 

permitting services for the Sarasota Bradenton International Airport – Ground 

Transportation Center including all necessary multiple design professional discipline 

services. The Client has requested that Bell Engineering provide professional engineering 

services to assist with local design and permitting if the site civil engineer aspects of the 

project. Bell Engineering has provided the following scope of services based on the 

information provided by the client regarding the work product and Bell Engineering has not 

attended scoping meetings or discussed the project with Authority staff. Bell Engineering 

will also be available for additional general civil engineering and consulting related services 

and coordinate with the Client, and their consultants, as requested.  

 

1.2. Bell Engineering will contract directly with AVCON, INC. and provide copies of all 

documentation and correspondence related to our work effort. The Client will obtain other 

consultants (as necessary) to provide various other professional services for non-civil 

engineering related professional services such as surveying, legal services, MEP, Landscape 
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Architecture, structural, environmental consulting services, etc. to complete the project. Bell 

Engineering will coordinate with the Client and their consultants as needed to complete our 

limited scope of services. Estimated necessary meetings have been included at this time 

with the Client and their consultants. 
  

   2.0 SCOPE OF SERVICES  

  

2.1. Sarasota County Permitting Coordination Services  
     

Bell Engineering will provide support to the AVCON team regarding the permitting of the 

project through the Sarasota County Development Review process. Our scope of services 

includes:  
  

• Attend up to three design meetings with the Client and the Authority to provide input 

and coordination in the preparation of the Site and Development 

Plans(S&D)/Construction Plans being prepared by AVCON, INC.  

• Provide one Peer Review of the 90-100% S&D/Construction Plans prepared by 

AVCON, INC and provide mark ups and written comments, as necessary.  

• Schedule and attend one Pre-Application conference with the Sarasota County 

Development Review Committee (DRC) for purposes of confirmation of the 

feasibility of the proposed improvements and to obtain staff input and comments.  

• Utilizing Plans prepared by AVCON, INC, Bell Engineering will prepare, submit 

and coordinate the permit application submittal for the site civil improvements to 

Sarasota County for Concurrent S&D/Construction Plan Review and approval. 

Utility plans will be provided by Bell Engineering to be included in AVCON, INC 

plans for this submittal. AVCON, INC. will coordinate with their other consultants 

to obtain and provide any necessary documents for the Sarasota County submittal. it 

is the Client’s responsibility to insure the timely delivery of these other work 

products. 

• Bell Engineering will track the review process and distribute comments to the Client 

once received. We will respond to the requests for additional information as 

necessary during the review process and provide the County with additional 

information. Plans and additional documentation will be provided by AVCON, INC. 

as necessary for submittal by Bell Engineering to obtain approval.  

• Provide final documentation of approvals to the Client, Authority and the design 

team. 
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2.2. Utility Coordination, Design and Permitting  

 

Utility coordination, design, and permitting of the potable water and sanitary sewer service 

lines to serve the new facilities will be provided by Bell Engineering. The scope of services 

provided by Bell Engineering will be limited to the following and does not include 

coordination with communication, cable, power and gas related utility services: 
 

• Obtain record drawings for existing utilities in the area surrounding the GTC project 

area. 

• Review record drawings, GIS data files, and site-specific survey data collected by 

the Client’s surveyor for this project. 

• Set up and attend a meeting with Manatee County Utilities, the Client and the 

Authority to review the existing utilities in the area of the GTC and confirm that the 

proposed project can be served by the extension and or modification of existing 

utility services lines. We will provide input and utility design plan coordination in 

the preparation of the Site and Development Plans(S&D)/Construction Plans being 

prepared by AVCON, INC. 

•  Provide support information regarding potable water, sanitary sewer, as identified 

at the Pre-Application meeting with Sarasota County. The minimum requirements 

for the applications would include identification of the existing water, sewer 

availability and general capacity to serve the site. Coordination with Manatee County 

to obtain service availability letter will be completed by Bell Engineering if required. 

• Prepare the utility (Water & Sewer) construction plans and details for the utility line 

extensions needed to serve the new GTC building area. It is assumed that the existing 

water and sewer utility lines can be utilized, modified, and extended to meet the 

service needs of the proposed project. Construction plans will be provided in autocad 

format and will utilize the Client’s title block as provided. This task will include 

coordination of the sanitary sewer and water service locations entering the building 

with the Client and Client’s Architect. This task excludes the design of any fire 

protection system line. Fire supply piping may be shown on the Bell Engineering 

plans for coordination purposed only and is not the design or permitting 

responsibility of Bell Engineering. 

• Bell Engineering will submit utility construction plans (Potable Water & Sanitary 

Sewer) and permit applications to Manatee County Utilities Department for review 

and approval. If required, Florida Department of Environmental Protection (FDEP) 

permits for water and wastewater system extensions will also be submitted and 

processed with this task. 

• Provide Manatee County, FDEP, and the Health Department with supplementary 

information as required during the review and approval process for the utility plans 

and application. 
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2.3. Bidding/Construction Phase & Miscellaneous Services  
  

Based on the Client’s request and direction, Bell Engineering is available to provide 

Bidding/Construction Phase services, Miscellaneous services and Client representation to be 

determined for the project based on our attached standard billing rates. 
 

   

3.0 GENERAL CONDITIONS AND UNDERSTANDINGS  
  

3.1. The following will be provided by the Client:  

3.1.1. All Engineering and Surveying plans in pdf format and Autocad format. 

3.1.2. Site geometric site plan, drainage and grading plans. 

3.1.3. All current and previous correspondence with the permitting agencies (City of 

Sarasota, Sarasota County, Manatee County, FDEP and Southwest Florida Water 

Management District) related to the overall project master drainage plan 

design/permitting and utility service.  

3.1.4. Latest copies of all existing plans and permits for the site as they become available. 

3.1.5. Project schedule.  

3.1.6. Engineering Certification 

3.1.7. ERP and NOI/NPDES permitting 

3.2. PURSUANT TO FLORIDA STATUES CHAPTER 558.0035, 
AN INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE 

HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE.   
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4.0 EXCLUDED SERVICES 

 

The professional services that Bell Engineering will provide include, and are limited to, those 

described under Scope of Services, Sections 2.0. All other services are specifically excluded. 

Specifically excluded items:  

 

• Surveying, Geotechnical Engineering/Subsurface Utility Engineering services (SUE) 

locates/review. 

• Drainage design, modeling or permitting of proposed drainage improvement with 

FDEP/SWFWMD- Master drainage plan updates. 

• Site Development/Construction Plan design services. 

• Environmental services, Environmental contamination risk studies or analysis  

• Electrical / Mechanical / Structural / Plumbing / Architectural / Archeological services  

• Presentation graphic exhibits or renderings  

• Planning, design, or permitting of any on-site or off-site improvements.  

• Federal Government permitting services.  

• Preparation of schedule of values / cost estimating. 

• Construction Bidding Services, Contract Preparation, Contract Documents 

• Maintenance of Traffic (MOT) design or review 

• Landscape Architecture.  

• Sanitary sewer lift station design or analysis. 
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5.0 FEES 

  

Item Scope Fee Type Fee 

2.1. Sarasota County Permitting Coordination Services Fixed $8,000 

2.2. Utility Coordination, Design and Permitting Fixed $10,000 

2.3. Bidding/Construction Phase & Misc. Services T/M TBD 

  Total: $18,000 
 

 

 

 

 

If this proposal meets your acceptance, please approve by signing below and returning a copy to us as 

your authorization for us to proceed. I appreciate the opportunity to work with you and your team on 

this project. 

 

 

 

 

Sincerely, 

 

 

J. Michael Bell, P.E.     ACCEPTED: 

 

Bell Engineering & Consulting, LLC  AVCON, INC.  

 
_________________________                                      ______________________________  

             Signature 

 

_________________________                                     Rick V. Baldocchi, P.E. 

Date        

 

       ______________________________ 

       Date 

 

 

 

 

Encl: Billing Rates   
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BELL ENGINEERING  
& CONSULTING, LLC 

 

  

                  

 

Standard Billing Rates 
Sept 2020 

 

 

STAFF POSITION HOURLY RATES 

  

Principal Engineer                                                                              $200.00 

Project Engineer / Project Manager $150.00 

CAD Designer   $125.00 

CAD Technician $100.00 

Construction Representative / Technician $100.00 

Admin. Assistant  $55.00 

 

 

 

 

 

 

 



 
 

EG Solutions, Inc 
9015 Town Center Pkwy, Suite 106 

Lakewood Ranch, FL 34202 
941-567-1622 

 

SARASOTA BRADENTON INTERNATIONAL AIRPORT 

GROUND TRANSPORTATION CENTER 

WATER MANAGEMENT AND PERMITTING SCOPE OF SERVICES  

04/07/2021 
 

I. Data Collection Review and Comment 
Review and comment on the geotechnical and survey scopes for the Ground Transportation 
Center at SRQ with respect to water management design and permitting data requirements. 

 
II. Site Plans Review and Comment 

Review and comment on site plans including alternative layouts for the Ground 
Transportation Center Project at SRQ for compatibility with the Master Drainage Plan and 
the master Environmental Resources Permit (ERP) for the airport. Provide comments on site 
drainage interface with the Master Drainage System. Site drainage design will be done by 
AVCON. 
 

III. Construction Stormwater Pollution Prevention Plan 
Assist AVCON with the erosion and sedimentation control plans and specifications. These 
documents will be included with permit applications. AVCON will produce the drawing 
sheets and specifications. 

 
IV. Narrative and Ledger Adjustments 

Prepare a short water management narrative and adjustments to the ledger in the airport's 
ERP to support the minor modification of the ERP for the Ground Transportation Center 
Project construction. 

 
V. Minor Modification Construction ERP Application 

Prepare and submit the request for a minor modification of the airport’s ERP for 
construction of the Ground Transportation Center Project. 

VI. Sarasota County Permit Assistance 
Prepare the water management sections for site permits from Sarasota County. 
 

VII. Meetings 
Attend the pre-application meetings with the Southwest Florida Water Management District 
(SWFWMD) and Sarasota County to discuss stormwater permitting for this project. Attend up 
to two meetings to provide supporting information for permitting. Attend one site 
reconnaissance meeting with AVCON to review site conditions with respect to water 
management coordination and permitting. 



 
 

VIII. RAIs 
 Provide water management responses to for up to two sets each of Request for Additional 

Information (RAI) from SWFWMD and Sarasota County. 

IX. CATEX 
Assist AVCON in preparing a Short Form Categorical Exclusion for the project with respect to 
water management and floodplains. 
 

Exclusions 

• Manatee County and City of Sarasota meetings or permitting 
• Permitting fees 
• University of Florida assistance 



EG SOLUTIONS FEE PROPOSAL
Project: Ground Transportation Center - Sarasota-
Bradenton International Airport
Water Management and Permitting Scope of Services

Rate: 275.00$        Rate: 245.00$         Rate: 95.00$         
Services Provided Hours Cost Hours Cost Hours Cost Hours Cost
I: Data Collection Review and Comment 1 275.00$        1 245.00$         -$              2 520.00$       
II: Site Plans Review and Comment 2 550.00$        2 490.00$         -$              4 1,040.00$    

III: Construction Stormwater Pollution Prevention Plan 8 2,200.00$    1 245.00$         -$              9 2,445.00$    
IV: Narrative and Ledger Adjustments 2 550.00$        4 980.00$         1 95.00$         7 1,625.00$    

V: Minor Modification Construction ERP Application 4 1,100.00$    2 490.00$         1 95.00$         7 1,685.00$    
VI: SWFWMD and Sarasota County Permitting 8 2,200.00$    4 980.00$         8 760.00$       20 3,940.00$    
VII: Meetings (2) 16 4,400.00$    20 4,900.00$     16 1,520.00$   52 10,820.00$  
VIII: RAIs 10 2,750.00$    16 3,920.00$     2 190.00$       28 6,860.00$    
IX: CATEX -$               2 490.00$         -$              2 490.00$       

Total EG Solutions 51 14,025.00$  52 12,740.00$   28 2,660.00$   131 29,425.00$  

Sarasota County and SWFWMD 

Fee Summary - Lump Sum

Totals by Service

Gloria Brady          Senior 
Consultant

Scott Brady                      
Senior Consultant Administrative



 
 18197 Sandy Pines Circle 

N. Fort Myers, FL 33917 
 
T 239.691.7790 
info@landesco.com 
 
https://Landesco.com 
 

 
 
 

 
 
April 16, 2021 
 
 
 
AVCON, INC. 
c/o Rick Baldocchi, P.E. 
5555 E. Michigan Street, Suite 200 
Orlando, Florida 32822 
(e) rbaldocchi@avconinc.com 
(o) 407.599.1122 
(c) 407.947.1584 
 
 
RE: Landscape Architectural Design Services 
Sarasota Airport Ground Transportation Center – Sarasota, Florida 
 
 
Dear Mr. Baldocchi, 

Landesco, pllc is pleased to offer our landscape architectural design services to you. This letter 
defines our Basic Services as determined from the ‘Final Scope’ document provided. 

Scope of Landscape Architectural Design Services 

1.0 Program Verification 

 1.12 Meetings 
 

Kick-off Meeting: As-needed, virtual meeting 
Report Presentation: As-needed, virtual meeting 

 
2.0 Schematic Design Phase (30% Submittal) 

2.6 Landscape Plans  
A. Conceptual Landscape Plans  
B. Material Plan List and Notes  
 

2.8 Cost Estimate  
 A. 30% Opinion of Probable Construction Cost 
 
2.11 Meetings 
 A. Design Coordination Meetings – Two (2) Virtual Meetings 
 B. Design Review Meeting – One (1) Virtual Meeting 

 
Deliverables:  
• 30% Design Plans  
• List of Specifications  
• Preliminary Calculations  
• Preliminary Opinion of Probable Costs  

 



 

3.0 Design Development Phase (60% Submittal) 

3.6 Landscape Plans  
A. Landscape Plans  
B. Material Plan List and Notes  

 
3.11 Meetings 
 A. Design Coordination Meetings – Two (2) Virtual Meetings 
 B. Design Review Meeting – One (1) Virtual Meeting 
 
Deliverables:  
• 60% Design Plans  
• Technical Specifications  
• Final Calculations  
• Opinion of Probable Costs  

 
4.0 100% Construction Documents Phase 

Provide Final Bid and Construction Documents, including design drawings, and associated details 
sufficient for bidding and construction. 

 
4.6 Landscape Plans  

A. Landscape Plans  
B. Material Plan List and Notes  
 

4.7 Cost Estimate  
 A. 36% Opinion of Probable Construction Cost 
 
4.12 Meetings 
 A. Design Coordination Meetings – Two (2) Virtual Meetings 
 B. Design Review Meeting – One (1) Virtual Meeting 
 

5.0 Bidding Phase Services 

5.1 Incorporate final Airport comments from 100% Construction Drawings into Bid 
Documents. 

5.2 Provide assistance to the Airport for any revisions required during Bidding Phase to 
be published with Addendum documents. 

 
Deliverables 

Electronically signed and sealed digital plans (landscape plans and irrigation plans), including all 
notes, details, quantities, spacing/locations, dimensioning, calculations, plan enlargements, and 
specifications of all proposed materials.  
 
All work will be based on site plans created/provided by AVCON, Inc. 
 
Additional Services 

Services beyond Landesco’s Basic Services may be provided if confirmed and agreed to in writing. 
Additional Services include modifications to the final construction documents due to Client’s 
changes, or changes to other consultant’s drawings which directly or indirectly affect Landesco’s 
final drawings. Additional Services are provided either on a set fee, agreed to in advance in 
writing, or on an hourly basis.  
 
 



 

Compensation and Payments 

A. Client agrees to pay Landesco PLLC as follows: 

B. Basic Services: 
 

1. Program Verification 
 

2. Schematic Design Phase 
 

3. Design Development Phase 
 

4. Construction Documents Phase 
 

5. Bidding Phase Services 

 $700.00 

$2,570.00 

$1,650.00 

$2,080.00 

$1,500.00 
 
TOTAL DESIGN FEE 

 
$8,500.00 

C. Additional Services 

 
1. Principal Landscape Architect   $150.00/Hour 

2. Landscape Architect/Designer   $100.00/Hour 

3. Environmental Consultant/Specialist  $100.00/Hour 

4. CAD/Drafting/Modeling/Rendering  $  95.00/Hour 

5. Administrative/Permitting   $  60.00/Hour 

 

D. Landesco shall bill Client for Basic and Additional Services. All payments are due to 
Landesco PLLC upon receipt of invoice. A service charge of 1.5% per month may be charged 
on all outstanding debts due more than 30 days after date of invoice. 

 
 
 

The Scope of Services above have been defined and proposed as Basic Services for the successful 
planning, design, and completion of the Sarasota Airport Ground Transportation Center as they 
relate to Landscaping and Irrigation.  

Please contact me with any questions you may have regarding these services and descriptions.  

I look forward to working with you on this project. 

 

Sincerely, 

 

David Kulsveen, PLA 
Principal/Owner 
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March 3, 2021 
 
 
Mr. Rick V. Baldocchi, P.E.  
AVCON, INC. 
5555 E. Michigan Street, Suite 200 
Orlando, Florida 32822 
 
Re: Proposal for Professional Surveying Services 

SRQ Ground Transportation Center: Topographic Survey  
Manatee County, Florida 
 

Dear Mr. Baldocchi: 
 

Pursuant to the information you provided, Hyatt Survey Services, Inc. is pleased to submit this proposal for 
the following professional surveying services required on the above-referenced project: 

 

SCOPE OF SERVICES 
I. Topographic Survey: 

A. Hyatt Survey will perform a Topographic Survey of the area referenced above as located 
within the Venice Airport property and depicted on the attached exhibit. (Approx. 6.6 ac.) 

 

B. Hyatt Survey will locate visible aboveground site improvements, utilities and 
appurtenances.  Underground utilities will be graphically depicted on the survey drawing(s) 
in accordance with visible appurtenances.  

 

C. Hyatt Survey Services, Inc. will assume NO responsibility for the completeness and/or 
accuracy of any subsurface data represented on the survey drawing(s) from information 
provided by others. 

 

D. Hyatt Survey will contract with a SUE subcontractor to provide SUE Utility Designation 
throughout the survey limits. Once the SUE designation has been completed, Hyatt Survey 
will location the SUE designation markings and place them on the final survey drawings. 
No underground utility depths will be obtained as part of this SUE scope of work. 

 

E. Living trees (4” DBH and larger) will be located as part of this survey. 
 

F. Hyatt Survey will determine site elevations on a maximum fifty (50’) foot grid, at grade 
breaks and changes in direction on curbing/paving within the limits of each area described 
below.  

 

G. All data is to be referenced to the Florida State Plane Coordinate System, Florida West 
Zone, NAD 83/07 or 11 Datum.  

 

H. All elevations will be referenced to existing published County/NGS benchmarks and shall 
refer to North American Vertical Datum (N.A.V.D.) of 1988. 

 

I. Hyatt Survey will provide the survey drawing(s) AutoCAD & PDF format prepared to the 
client’s CAD/layer specifications as well as six (6) signed and sealed paper copies of the 
survey drawing(s). 
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AVCON, INC. 
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Page 2 

J. This project will require thirty (30) calendar days to complete from our receipt of a written 
“notice to proceed.” 

 Hyatt Survey proposes to provide these services for the lump sum fees as follows: 
1. Topographic Survey:   $ 10,880.63 
2. SUE Utility Designation Survey:   $ 11,990.33 

 
All work will be performed in accordance with the standards of practice outlined in Chapter 5J-17 of the 
Florida Administrative Code, pursuant to Section 472.027, Florida Statutes. 
 
I have attached our standard “General Contract, Provisions and Conditions” as part of this agreement. To 
accept this proposal, please sign where indicated below and return a copy of this document as your 
acceptance of this agreement and our authorization to proceed. 
 
If you have any questions or comments, please do not hesitate to contact me at 941-748-4693.  I look 
forward to working with you on this project. 
 
Sincerely, 
HYATT SURVEY SERVICES, INC.    

 
Pamela A. Hyatt, P.S.M.                                              
President   
 
Accepted by: AVCON, INC. 
 
 
 
 
Sign here:       Date:    
 
Print name here:        
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Exhibit “A” – Fee Schedule: 
 

 
 

 Principle / 
PSM

Sr. Project 
Manager / 

PSM

PSM / 
Project 

Manager

Survey 
Technician / 

CADD

Admin 2 Man 
Survey 

Crew

3 Man 
Survey 

Crew
Total

Hours Hours Hours Hours Hours Hours Hours
Task 1  - Topographic Survey

1.1 Topographic Survey within survey lmits: 0 1 4 32 1 43 0 81
0

-               1.00                 4.00            32.00            1.00         43.00         -              81
256.70$       207.25$           146.02$      113.89$        45.56$     148.82$     184.76$       

-$             207.25$           584.08$      3,644.48$     45.56$     6,399.26$  -$            10,880.63$    
0.00 -$               

Task 2  - SUE Survey
2.1 SUE Survey within survey lmits: 0 2 12 17 53 0 84

0
-               2.00                 12.00          17.00            -           53.00         -              84

256.70$       207.25$           146.02$      113.89$        45.56$     148.82$     184.76$       
-$             414.50$           1,752.24$   1,936.13$     -$         7,887.46$  -$            11,990.33$    

0.00 -$               

Subtotal Hours
Rate

Subtotal Direct Labor
Subtotal Burdened Labor @

Surveying & Mapping: HYATT SURVEY SERVICES

Subtotal Hours
Rate

Subtotal Direct Labor
Subtotal Burdened Labor @

3/3/2021

Project Fee Proposal - Hyatt Survey - Fee Detail Sheet
Ground Transportation Center

Sarasota Bradenton International Airport

Scope/Task



 

 

 

2012 Lena Road, Bradenton, Florida 34211    Phone: 941-748-4693    Fax: 941-744-1643 

ATTACHMENT “A” 
GENERAL CONTRACT 
Provisions & Conditions 

 
Services to be rendered under this Contract Agreement (Agreement) between Hyatt Survey 
Services, Inc. (Hyatt Survey) and the Client are based upon those provisions as set forth 
in the original proposal letter (Proposal) and are included together with and made part of 
this Agreement.  The Proposal and these General Contract Provisions & Conditions 
represent the entire understanding between the Client and Hyatt Survey.  Any 
modifications in the terms of this Agreement must be executed in writing and accepted by 
both parties involved. 
 
A. Description of Services: 
 

1. The Basic Services to be performed under this contract are limited to those “Scope of 
Services” items as specifically stated on the attached proposal and no others. 

 
2. Any Additional Services requested after the commencement date of this project shall be 

considered as Additional Services to the Basic Services.  All additional Services shall be 
subject to additional compensation either at Hyatt Survey’s current hourly rate schedule or 
at a rate as agreed to by both Hyatt Survey and the Client. 

 
B. Standard Provisions: 
 

1. The Proposal is valid for a period of thirty (30) days from the date thereon.  All hourly rates 
quoted are subject to revision quarterly, unless otherwise agreed upon by both parties. 

 
2. Hyatt Survey shall carry and maintain worker’s compensation, general liability, professional 

liability and comprehensive automobile liability insurances for the period of this contract.  
Proof of insurance will be furnished upon request. Coverage requested above the 
established company limits may be available upon agreement for reimbursement for 
additional expenses by the Client. 

 
3. Payments to Hyatt Survey are the sole responsibility of the signatory of the Agreement and 

are not subject to any third party compensation condition or agreement.  Invoices are 
rendered as agreed upon, but not to exceed monthly, and are deemed due and payable 
upon receipt.  Outstanding invoices over thirty (30) days past due from the date on the 
invoices are deemed “past due” and subject to a finance charge of 1 ½ percent per month.  
Invoice payments must be kept current and are not to exceed 30 days.  After this 30 days 
all work may be subject to suspension, unless otherwise agreed upon by both parties. 

 
4. Either the Client or Hyatt Survey may, with seven (7) days written notice, terminate this 

agreement, if the other party fails to perform under the terms of this contract.  If termination 
of the project is through no fault of Hyatt Survey, Hyatt Survey will be compensated for all 
services performed to date, including all reimbursable expenses along with a 10% 
“Termination Expense Assessment” of all remaining unbilled project fees per this 
agreement.  Additional project mobilization or start up fees may be added to any fee 
remaining after termination of a project, if the project is reactivated after a period of ten (10) 
days. 
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5. Hyatt Survey’s services under this contract do not include participation in any actions of 

litigation.  All expert witness services are to be provided by and compensated for under a 
separate contract as negotiated and executed by the parties. 

 
6. The Client and Hyatt Survey agree that no warranties, guarantees, representations, or 

statements of any nature have been relied upon and used as a basis for this agreement, 
unless contained herein or as may be implied to in Florida Statutes. 

 
7. Hyatt Survey is not responsible for any failure to perform under any conditions which arise 

from causes beyond Hyatt Survey’s reasonable control or which may be caused by any 
unavoidable or unforeseeable action arising beyond any reasonable Hyatt Survey or Client 
control. 

 
8. To the fullest extent provided by law, and withstanding any other provision of this 

Agreement, the total aggregate liability due to any error, omission or other professional 
negligence shall be limited to a total sum of $10,000.00 or the fee agreed upon under this 
Agreement (less any third part costs), whichever is greater. 

 
9. Any errors, omissions or deficiencies on any document issued by Hyatt Survey and 

observed by the Client or his representative, must be reported only to Hyatt Survey 
promptly in order to facilitate mitigation of any claimed losses, which may arise or be due. 

 
10. Hyatt Survey shall be entitled to collect it’s costs and reasonable attorney’s fee incurred in 

the collection of any fee due Hyatt Survey; including all fees incurred in any litigation 
resulting from the enforcement of any of the terms of this Agreement. 

 
11. All original documents and files, both digital and hardcopy, resulting from the Agreement 

are and shall remain the property of Hyatt Survey. Hyatt Survey will furnish six (6) copies 
of the final product as directed for delivery by the Client.  Any reuse or reissue of drawings 
or documents must be approved by Hyatt Survey and must be limited to the specific 
purpose stated on the face of the document.  The Client will hold Hyatt Survey harmless 
from all claims arising from unauthorized acts of reissuance or reuse of any document of 
service in this Agreement. 

 
12. The Client will approve all sub-contracts or sub-consultants prior to engagement by Hyatt 

Survey on their behalf.  Hyatt Survey may act as an Authorized Agent only when both the 
Client and Hyatt Survey properly execute a written agreement. 

 



TIERRA 

 
7351 Temple Terrace Highway  Tampa, FL 33637 

Phone (813)989-1354  Fax (813)989-1355  

April 8, 2021 
 
Avcon, Inc. 
5555 E. Michigan Street, Suite 200 
Orlando, Florida 32822  
 
Attn: Mr. Rick Baldocchi, P.E. 
  
RE: Scope for Geotechnical Services and Lead Based Paint and Asbestos Surveys 
 Sarasota–Bradenton International Airport  
 Ground Transportation Center Project 
 Sarasota County, Florida 
 Tierra Project No: 6511-21-068 
 
Mr. Baldocchi:  

Tierra, Inc. appreciates the opportunity to present the scope herein. This scope is based on information 
provided and our understanding of the project.  

Project Description 

The project consists of improvements to the ground transportation center at Sarasota–Bradenton 
International Airport (SRQ). This proposed scope has been developed to provide subsurface sampling, 
testing, geotechnical engineering, and laboratory services to support the design. In addition, scopes 
covering lead based paint and asbestos surveys are included herein.  

Based on a review of aerial photography and our previous experience with the airport, we anticipate 
the project area will be accessible to our drilling equipment following coordination and scheduling. 
Tierra will perform borings where feasible and perform minor Maintenance of Traffic (MOT) services, 
if required.  

Geotechnical - Scope of Services 

Based on our understanding of the project, the following scope of services is anticipated:  
 

1. Mobilize personnel and equipment to the site.  Coordinate utility clearances through Sunshine 
One Call and the airport.  
 

2. Perform a subsurface exploration program consisting of the following: 
 

a. Lounge Building – Perform one (1) Standard Penetration Test (SPT) boring within the 
proposed Lounge building footprint to a depth of 25 feet below grade. 
 

b. Canopy Structures – Perform SPT borings within selected canopy foundation 
locations. Tierra anticipates performing borings on approximately 100-foot intervals 
along the canopy footprint to depths of 15 feet below grade.  
 

c. Pavement Design – Tierra will perform pavement cores in the existing pavement to 
determine the current pavement sections (thicknesses and type).  

 
3. Measure and record groundwater levels following completion of each boring. 

 
4. Grout and/or backfill all borings to the surface and thoroughly clean work areas of loose debris, 

soils, mud, etc. Following pavement cores, Tierra will place asphalt patch from the bottom of 
the existing base course to the pavement surface. 
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5. Visually classify the samples in accordance with the Unified Soil Classification System (USCS) 
soil classification system. 
 

6. Conduct laboratory testing on select soil samples to confirm the visual classification and 
estimate engineering properties. 

 
7. Prepare a geotechnical report signed and sealed by a professional geotechnical engineer that 

summarizes the course of study pursued, the field data generated, laboratory test results, 
subsurface conditions encountered and our engineering recommendations in accordance with 
the scope of services presented herein. 

Asbestos and Lead Based Paint Surveys - Scope of Services 

Background 
 
Tierra understands a National Emissions Standard for Hazardous Air Pollutants (NESHAP) 
Asbestos Survey and screening for Lead-Based Paint have been requested prior to the demolition 
of two structures: 1) the McClure Auditorium building, and 2) the canopy adjacent to the building. 
 
Asbestos Scope of Services 
 
An on-site survey of exposed and accessible building materials within the proposed work areas 
will be conducted by an EPA AHERA accredited asbestos building inspector. The inspector will 
list suspect Asbestos Containing Materials (ACMs) and give a detailed description of their 
locations. If provided, Tierra will review past reports, specifications, drawings, and other 
documents provided by the Client that would assist in identifying the suspect materials for this 
project. Samples will be collected according to EPA guidelines, which dictate the number and 
location of samples to be collected.  Tierra will attempt to sample damaged areas and areas that 
are least visible. The following is a listing of the typical suspect ACMs that may be sampled: 
 

Surfacing Thermal System Insulation (TSI) Miscellaneous 
Roofing 
Materials 

Fireproofing Pipe Insulation Ceiling Tiles Felt 
Acoustical Plaster Boiler/tank Insulation Acoustic Tiles Shingles/Roll 

Hardwall Plaster Breeching Insulation 
Blown-in 
Insulation 

Fiberboard 

Stucco Ductwork Insulation Floor Tile/Mastic Tar paper 
Cementitious 
Panels 

Foil Mastic Linoleum Mastic/tar/pitch 

Textured Coatings Duct Mastic 
Gypsum 
wallboard 

Soil stacks 

Concrete 
Attic/Wall Insulation (vermiculite, 
mineral wool, etc.) 

Cement Pipes Flashing 

 
All building material samples will be analyzed using Polarized Light Microscopy (PLM) according 
to current EPA regulations. If sampled materials are identified to contain less than 10% asbestos 
the point count method as specified by EPA NESHAP regulations can be performed at the Client’s 
request.  
 
The inspector will list the type of materials identified and determine the quantity of each material. 
Some areas may be inaccessible and not all materials can be fully quantified. For those areas, 
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the inspector will report only the quantity observed and note that there is the possibility that 
additional materials are located in inaccessible areas.   
 
EPA guidelines require that the condition of the suspect materials observed be noted. The 
material assessment will involve touching the materials to determine whether the material is 
friable, and assessing the material in accordance with EPA guidelines. 
 
Roofing: 
 
Roofing materials will be sampled as a part of this project. Roof sampling typically voids a roof 
warranty. While Tierra is not a qualified roofing contractor, a temporary patch (roofing patch/tape 
or similar) can be placed over the sample location(s). Tierra recommends roof patchwork, if 
required, be conducted by qualified personnel. For roofs above 14 feet height, if a hatch/ladder 
are not present, the client will provide access (ladder, lift, etc.) to the roof if testing is required 
prior to demolition. 
 
No sampling will be conducted in areas deemed a confined space, or on electrical wiring/components 
while energized. These will require specialized safety precautions. Tierra will attempt to collect 
samples from adjacent similar materials. Electrical wiring/components may be assumed ACMs until 
testing proves otherwise after the equipment has been de-energized with proper safety procedures 
in place. 
 
A written report will be submitted which includes findings and recommendations. Field sketches (no 
drafting) showing the sample locations will be provided. 
 
Lead-Based Paint Testing Scope of Services 
 
Under EPA regulations lead-impacted (and other metals) waste generated during demolition and 
abatement activities is handled as a solid waste or a hazardous waste, depending on the amount 
and form of the lead. Tierra will obtain representative paint chip samples for analyses of total 
concentration for lead. The samples will be submitted to a NELAC certified laboratory for total 
concentrations for lead using EPA Test Method 6010. The following is a partial list of the typical 
suspect lead-based paint materials that may be sampled: metal canopies, support beams, 
security bars, pipes, pumps, bollards, handrails, metal girders/frames, fasteners, floors, walls, 
siding, etc. A written report will be submitted which includes findings and recommendations. Field 
sketches (no drafting) showing the sample locations will be provided. 

 

 

 

 

Closure 

We appreciate the opportunity to offer our services to you. Should you have any questions regarding 
this proposal, please do not hesitate to contact our office. 
 
Respectfully Submitted,  
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TIERRA, INC.  

                            
Daniel R. Ruel, PE       Kevin H. Scott, P.E.  
Geotechnical Engineer       Senior Geotechnical Engineer 



Primary Canopies and Optional Canopies
Geotechnical Services

Tierra Inc
Standard Fee Schedule

SRQ Airport
Ground Transportation Improvements

Tierra Project No. 6511-21-068

Item Description Unit Unit Price Quantity Total

612-Geo Mobilization Drill Rig Truck Mount Each  $        350.00 1 350.00$        
614-Geo Mobilization Mudbug/All Terrain Vehicle Each  $        700.00 -$               
610-Geo Mobilization Drill Rig Track Mount Each  $     3,250.00 -$               
418-Geo Drill Crew Support Vehicle Day  $        160.00 4 640.00$        
619-Geo Mobilization Tri-Pod Each  $     1,250.00 -$               
419-Geo Drilling Crew 2-Person Hour  $        135.00 -$               
420-Geo Drilling Crew 3-Person Hour  $        185.00 -$               
Geo SPT Truck 0-50 Ft LF  $          12.90 175 2,257.50$     
Geo SPT Truck 50-100 Ft LF  $          17.00 -$               
Geo SPT Truck 100-150 Ft LF  $          31.00 -$               
Geo SPT Truck 150-200 Ft LF  $          39.00 -$               
478-Geo SPT Truck-Mud Bug 0-50 Ft LF  $          15.20 -$               
479-Geo SPT Truck-Mud Bug 50-100 Ft LF  $          18.10 -$               
480-Geo SPT Truck-Mud Bug 100-150 Ft LF  $          32.00 -$               
481-Geo SPT Truck-Mud Bug 150-200 Ft LF  $          42.00 -$               
Geo Grout Boreholes- Truck 0-050 Ft LF  $            5.25 175 918.75$        
Geo Grout Boreholes- Truck 50-100 Ft LF  $            7.00 -$               
Geo Grout Boreholes- Truck 100-150 Ft LF  $          10.25 -$               
Geo Grout Boreholes- Truck 150-200 Ft LF  $          14.00 -$               
440-Geo Grout Boreholes- Truck/Mud Bug 000-050 Ft LF  $            6.25 -$               
441-Geo Grout Boreholes- Truck/Mud Bug 050-100 Ft LF  $            8.00 -$               
442-Geo Grout Boreholes- Truck/Mud Bug 100-150 Ft LF  $          13.10 -$               
443-Geo Grout Boreholes- Truck/Mud Bug 150-200 Ft LF  $          18.00 -$               
Geo Temp Casing 3" Truck 0-050 Ft LF  $            8.50 -$               
Geo Temp Casing 3" Truck 50-100 Ft LF  $          10.25 -$               
Geo Temp Casing 3" Truck 100-150 Ft LF  $          12.25 -$               
Geo Temp Casing 3" Truck 150-200 Ft LF  $          15.00 -$               
488-Geo Temp Casing 3" Truck/Mud Bug 000-050 Ft LF  $          10.30 -$               
489-Geo Temp Casing 3" Truck/Mud Bug 050-100 Ft LF  $          14.00 -$               
490-Geo Temp Casing 3" Truck/Mud Bug 100-150 Ft LF  $          17.50 -$               
491-Geo Temp Casing 3" Truck/Mud Bug 150-200 Ft LF  $          22.00 -$               
401-Geo Auger Borings- Hand & Truck/Mud Bug LF  $          10.50 40 420.00$        
402-Geo Auger Borings- Track LF  $          12.00 -$               
432-Geo Field Permeability 0-10 Ft (Open - End Borehole Method) Each  $        290.00 -$               
Flagman and Barricades 2-Man Crew Own Equipment Day  $        890.00 1 890.00$        
Muck Probing Unsultable Soils 2-Man Crew Day  $     1,080.00 -$               
450-Geo Piezometer 2" 000-050 Ft LF  $          44.00 -$               
445-Geo Grouted Monitor Well 2" 000-050 Ft LF  $            6.25 -$               
Piezometer Permit Cost Actual Each  $        150.00 -$               
403-Geo Backhoe (Owned) Day  $        600.00 -$               
416-Geo Dozer (Owned) Day  $        800.00 -$               
Site Clearing to Access Boring or Test Locations Hour  $        210.00 -$               
407-Geo Chainsaw (Owned) Day  $          28.00 -$               
415-Geo Double Ring Infiltration (ASTM D3385) Each  $        525.00 -$               
434-Geo Ground Penetrating Radar (GPR) Day  $     2,800.00 0.5 1,400.00$     

Geotechnical Field Investigation

1



Primary Canopies and Optional Canopies
Geotechnical Services

Tierra Inc
Standard Fee Schedule

SRQ Airport
Ground Transportation Improvements

Tierra Project No. 6511-21-068

Item Description Unit Unit Price Quantity Total

Geotechnical Field Investigation
209-Asphalt Pavement Coring – 4” dia with Base Depth Check Each  $        125.00 -$               
210-Asphalt Pavement Coring – 4” dia without Base Depth Check Each  $        110.00 -$               
211-Asphalt Pavement Coring – 6” dia with Base Depth Check Each  $        125.00 8 1,000.00$     
212-Asphalt Pavement Coring – 6” dia without Base Depth Check Each  $        110.00 -$               
305-Concrete Pavement Coring - 4" Dia Each  $        110.00 -$               
306-Concrete Pavement Coring - 6" Dia Each  $        110.00 -$               
603-Mobilization Asphalt Coring equipment Each  $        250.00 1 250.00$        
606-Mobilization Concrete Coring Each  $        250.00 -$               

812-Soils Materials Finer than 200 Sieve (FM 1-T011) Test  $          42.00 10 420.00$        
817-Soils Moisture Content Laboratory (AASHTO T 265) Test  $          10.00 6 60.00$           
821-Soils Particle Size Analysis (AASHTO T 88) (Including Hydrometer) Test  $        131.00 -$               
822-Soils Particle Size Analysis (AASHTO T 88) (No Hydrometer) Test  $          67.00 -$               
805-Soils Corrosion Series (FM 5-550 through 5-553) Test  $        175.00 -$               
825-Soils pH Soil or Water (FM 5-550) Test  $          35.00 -$               
829-Soils Resistivity Soil or Water (FM 5-551) Test  $          46.00 -$               
800-Soils Chloride Soil or Water (FM 5-552) Test  $          46.00 -$               
833-Soils Sulfate Soil or Water (FM 5-553) Test  $          48.00 -$               
819-Soils Organic Content Ignition (FM 1 T-267) Test  $          42.00 1 42.00$           
Atterberg Limit Tests (AASHTO T-89 and T-90) Combined Test  $        130.00 5 650.00$        
826-Soils Plastic Limit & Plasticity Index (AASHTO T 90) Test  $          70.00 -$               
811-Soils Liquid Limit (AASHTO T 89) Test  $          60.00 -$               
823-Soils Permeability Constant Head (AASHTO T 215) Test  $        175.00 -$               
824-Soils Permeability Falling Head (FM 5-513) Test  $        175.00 -$               
827-Soils Proctor Modified (FM 1-T 180) Test  $        115.00 -$               
828-Soils Proctor Standard (AASHTO T 99) Test  $        111.00 -$               
832-Soils Splitting Tensile Strength of Rock Cores (ASTM D3967) Test  $        138.00 -$               
838-Soils Unconfined Compression - Rock (ASTM D7012, Method C) Test  $        138.00 -$               
803-Soils Consolidation - Constant Strain (ASTM D4186) Test  $        580.00 -$               
804-Soils Consolidation - Extended Load Increments (AASHTO T216) Each  $          50.00 -$               
806-Soils Direct Shear Consolidated Drained/ Point AASHTO T 236 Test  $        250.00 -$               
810-Soils Limerock Bearing Ratio (LBR)(FM 5-515)/CBR Test  $        340.00 -$               

Project Manager Hour  $        190.00 -$               
Senior Engineer Hour  $        190.00 4 760.00$        
Chief Scientist Hour  $        155.10 -$               
Senior Project Engineer Hour  $        163.19 -$               
Geotechnical Engineer Hour  $        137.36 8 1,098.88$     
Engineering Intern Hour  $          95.00 14 1,330.00$     
Senior Scientist Hour  $        120.15 -$               
Designer Hour  $          96.91 4 387.64$        
Sr Engineering Technician Hour  $          85.17 8 681.36$        
Geotechnical Technician Hour  $          68.65 8 549.20$        
Secretary/Clerical Hour  $          78.02 2 156.04$        

14,261.37$   Total Estimated Fee

Asphalt and Concrete Pavement Coring

Geotechnical Soil Laboratory Testing

Engineering and Technical Support Services

2



Primary Canopies and Optional Canopies
Contamination Services

Tierra Inc
Standard Fee Schedule

SRQ Airport
Ground Transportation Improvements

Tierra Project No. 6511-21-068

Item Description Unit Unit Price Quantity Total

418-Geo Drill Crew Support Vehicle Day  $        160.00 2 320.00$        

856-Field Sampling Kit Each  $          75.00 2.00 150.00$        
880-RCRA 8 Metals (Method 6010/7471) Each  $          65.00 -$               
882-RCRA Metals Individual (Method 6010/7471) Each  $            9.00 12.00 108.00$        
884-Mercury Individual (Method 6010/7471) Each  $          25.00 -$               
890-SPLP/TCLP Metals Each  $        198.00 6.00 1,188.00$     
892-Asbestos Samples Each  $          15.00 70.00 1,050.00$     

Chief Scientist Hour  $        155.10 5 775.50$        
Senior Project Engineer Hour  $        163.19 5 815.95$        
Senior Scientist Hour  $        120.15 16 1,922.40$     
Designer Hour  $          96.91 -$               
Sr Engineering Technician Hour  $          85.17 40 3,406.80$     
Geotechnical Technician Hour  $          68.65 -$               
Secretary/Clerical Hour  $          78.02 1 78.02$           

9,814.67$     Total Estimated Fee

Contamination Field Investigation

Contamination Test Units

Contamination and Technical Support Services

3
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AGENDA ITEM NO.  8D  
 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
MAY 24, 2021 MEETING 

STAFF NARRATIVE 
 

REQUEST FOR APPROVAL:  PROFESSIONAL ENGINEERING SERVICES CONTRACT FOR THE PHASE 1 
APRON PROJECT 

 

EXECUTIVE SUMMARY:  At the March 22, 2021 Regular Board meeting and ratified at the March 
Board meeting, Kimley-Horn was ranked 1.  It is requested that the Board approve the staff 

negotiated contract with Kimley-Horn & Associates in the amount of $391,769.18.   

 
NARRATIVE: The project will create a concrete apron hardstand that will allow general aviation 

aircraft and occasional military aircraft to hardstand overnight.  This Apron location will also serve 

future aviation development in the North Quad, and the proposed General Aviation FIS (GAF).  The 

design will include siting and geometric layout of a new concrete apron, edge lights as needed, 

taxiway/apron signage, ramp lighting, markings, and other ancillary items. 

 

A detailed scope was prepared by Kimley-Horn & Associates and was submitted to staff for review.  

A fee was negotiated in the amount of 391,769.18.  This project has received a grant from FDOT and 

is eligible for up to 50% funding.     

 

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport authorize the 
Chairman to execute a design contract with Kimley-Horn &Associates in the amount of $391,769.18 
with a 15% contingency providing an authorized level of $450,534.00.  Staff also requests authorization 

to prepare all documents necessary to implement this action.  

 
ATTACHMENTS:     Contract, scope & fee  
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CONTRACT FOR PROFESSIONAL ENGINEERING SERVICES 

FOR THE  

AIR CENTER APRON PHASE 1 PROJECT 

BETWEEN 

THE SARASOTA MANATEE AIRPORT AUTHORITY 

AND 

KIMLEY-HORN AND ASSOCIATES, INC. 

 
This Contract is made and entered into this   _     day of _________ ___, 2021 by and 

between the Sarasota Manatee Airport Authority, a political subdivision of the State of Florida, 
(hereinafter referred to as the "Authority"), and Kimley-Horn and Associates, Inc. (hereinafter, 
referred to as "the Consultant", 655 North Franklin St., Tampa, FL  33602).  The Contract is effective 
on the date of execution by the Authority. 
 

W I T N E S S E T H: 

The parties hereto agree that the services to be performed by the Consultant under this Contract, 
the objectives and conditions of the Contract, the fees to be paid for such services, and the time of 
performance of this Contract shall be as described below: 
 
Item 1 - Scope of Services 

 

Except as modified by this Contract, the Consultant shall perform the services identified within the 
scope of services received on May 5, 2021 attached hereto (Exhibit “A”), and incorporated by 
reference into this Contract.        

  
Item 2 - General Conditions 

 

A. Basic Data Provided by Authority - The Authority shall make available to the Consultant such 
appropriate data and information as are available to the Authority and under its control. 

 
B. Coordination - Continuing coordination shall be maintained with the Authority to assure 

applicability of the findings with respect to specific local conditions and compatibility with 

the Authority's general policies and goals. 
 
C. Representatives - To expedite the undertaking of services performed under this Contract and 

to permit the coordination of materials, commitments and correspondence, the Authority 
hereby designates the President, CEO, or designee as its representative, and the Consultant 
hereby designates Jared Moreng, P.E. as its representative to whom all correspondence, 

materials, requests for conferences and other similar data shall be directed.  Any and all 
changes that will affect this Contract shall be approved in writing by the Authority prior to 
proceeding. 

 
D. Time of Performance - The Consultant shall commence as soon as practicable, but not before 

the execution of this Contract.  Work is anticipated to begin August 23, 2021 and projected 

to end June 30, 2023unless extended.  Any extension of the Contract term shall be in the 
sole discretion of the Authority.   

 
E. Compensation - The Authority agrees to pay the Consultant a total price of $391,769.18 

according to the attached fee schedule (Exhibit A).  
 

F. Method of Payment - The Authority shall pay the Consultant for services detailed in Scope of 
Services, in accordance with statements to be submitted by the Consultant to the Authority.  
Such statements shall be submitted monthly and shall cover services performed during the 
preceding month. 
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G. Availability of Records -  

 

1) Books and Records: 
During the period of this Contract and for three years thereafter, the Consultant shall 
keep any and all information, materials, and data of every kind and character 
including without limitation records, books, papers, and documents in accordance 
with generally accepted accounting principles that may in the Authority’s judgment 
pertain to any matters or obligations covered by the Contract. Such records shall also 

include, but not be limited to those records necessary to evaluate and verify direct 
and indirect costs (including overhead allocations). Such records shall include (hard 
copy, as well as computer readable data if it can be made available), written policies 
and procedures, time sheets, payroll registers, cancelled checks, original estimates, 
estimating work sheets, correspondence, change order file, back charge logs and 
supporting documentation, general ledger entries detailing cash and trade discounts 

earned, insurance rebates and dividends to the extent necessary to adequately 
permit evaluation and verification of: 
 

a) Consultant’s compliance with Contract Requirements, and 
b) Compliance with provisions for pricing change orders, invoices or claims 

submitted by the Consultant or any of its payees. 

 
The Consultant shall require all payees (i.e. subconsultants/suppliers) to comply with 
the provisions of this article by insertion of the requirements in any Contract between 
the Consultant and the payee; such requirements to include flow-down right of the 
audit provision to all payees.  

 

2) Access to Records and Reports: 
 

The Consultant shall provide, at its sole cost and expense the books of account and 
records requested by the Authority for audit within sixty (60) calendar days of receiving 
a written request. If the books of account and records are kept at locations other than 

the Airport, the Consultant shall arrange for them to be brought to a location 
convenient to the auditors for the Authority, or the Consultant may at its option 
transport the Authority audit team to the Consultant’s headquarters for purposes of 
undertaking said audit.  In such event, the Consultant shall pay reasonable costs of 
transportation, food and lodging for the Authority’s audit team. There may be no 
limitation in the scope of the examination that would hinder the Authority or its 

authorized representative in testing the accuracy of the claims submitted. 
 
An audit report will be issued by the Authority or its representative and made available 
to the Consultant. Consultant shall have thirty (30) calendar days to comment in writing 
on the audit report.  Failure of Consultant to submit written comments shall constitute 
acceptance of the audit report as issued. 

 
Any adjustments and/or payment which must be made as a result of any such audit 
or inspections of the Consultant’s invoices and/or records shall be made within a 
reasonable amount of time (not to exceed 90 days) from presentation of the 
Authority’s findings to the Consultant.  
 

If an audit inspection or examination in accordance with this article, discloses 
overpricing or overcharges (of any nature) by the Consultant to the Authority in excess 
of one-half of one percent (.5%) of the total Contract billings, the reasonable actual 
cost of the Authority’s audit shall be reimbursed to the Authority by the Consultant.  
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H. Public Records Law, Confidentiality - Consultant should be aware that all submittals 

provided are subject to public disclosure and will not be afforded confidentiality.  All 

proposal documents or other materials submitted will be open for inspection by any person 
and in accordance with Chapter 119, Public Records Law, and as amended, Florida 
Statutes. The Consultant shall agree to comply with public records laws, and shall, 
specifically: 
 
1) Keep and maintain public records that ordinarily and necessarily would be required by 

the Authority in order to perform the services; 
2) Provide the public with access to public records on the same term as and conditions as 

the Authority would provide the records and at a cost that does not exceed the cost 
provided in Ch. 119 or as otherwise provided by law; 

3) Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law; 

4) Meet all requirements for retaining public records and transfer, at no cost, to the 
Authority all public records in possession of the Vendor upon termination of the Contract 
and destroy any duplicate public records that are exempt or confidential and exempt 
from public records disclosure requirements.  All records stored electronically shall be 
provided to the Authority in a format that is compatible with the information technology 
systems of the Authority. 

 
I. Termination for Convenience - The Authority may, by written notice to the Consultant, 

terminate this Agreement for its convenience and without cause or default on the part of 
Consultant. Upon receipt of the notice of termination, except as explicitly directed by the 
Authority, the Consultant must immediately discontinue all services affected. 

 

Upon termination of the Agreement, the Consultant must deliver to the Authority all data, 
surveys, models, drawings, specifications, reports, maps, photographs, estimates, 
summaries, and other documents and materials prepared by the Engineer under this 
contract, whether complete or partially complete. 
 

Authority agrees to make just and equitable compensation to the Consultant for 
satisfactory work completed up through the date the Consultant receives the termination 
notice, costs incurred by the Consultant in connection with the services to the date of 
termination, costs necessary to terminate commitments for the services made by the 
consultant prior to the date of termination, and costs and expenses of the Consultant’s 
demobilization.  Compensation will not include anticipated profit on non-performed 

services. 
 
Authority further agrees to hold Consultant harmless for errors or omissions in documents 
that are incomplete as a result of the termination action under this clause. 

 
J. Termination for Default – Either party may terminate this Agreement for cause if the other 

party fails to fulfill its obligations that are essential to the completion of the work per the terms 
and conditions of the Agreement. The party initiating the termination action must allow the 
breaching party an opportunity to dispute or cure the breach.  The terminating party must 
provide the breaching party [7] days advance written notice of its intent to terminate the 
Agreement. The notice must specify the nature and extent of the breach, the conditions 
necessary to cure the breach, and the effective date of the termination action.  The rights 

and remedies in this clause are in addition to any other rights and remedies provided by law 
or under this agreement. 
1) Termination by Owner:  The Owner may terminate this Agreement in whole or in part, for 

the failure of the Consultant to: 
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a) Perform the services within the time specified in this contract or by Owner 

approved extension; 

b) Make adequate progress so as to endanger satisfactory performance of the 
Project; 

c) Fulfill the obligations of the Agreement that are essential to the 
completion of the Project. 

 
Upon receipt of the notice of termination, the Consultant must immediately discontinue all 

services affected unless the notice directs otherwise.  Upon termination of the Agreement, 
the Consultant must deliver to the Owner all data, surveys, models, drawings, specifications, 
reports, maps, photographs, estimates, summaries, and other documents and materials 
prepared by the Engineer under this contract, whether complete or partially complete.   
Owner agrees to make just and equitable compensation to the Consultant for satisfactory 
work completed up through the date the Consultant receives the termination notice.  

Compensation will not include anticipated profit on non-performed services. Owner further 
agrees to hold Consultant harmless for errors or omissions in documents that are incomplete 
as a result of the termination action under this clause.  If, after finalization of the termination 
action, the Owner determines the Consultant was not in default of the Agreement, the rights 
and obligations of the parties shall be the same as if the Owner issued the termination for the 
convenience of the Owner. 

 
2) Termination by Consultant: The Consultant may terminate this Agreement in whole or in 

part if the Owner: 
 

a) Defaults on its obligations under this Agreement; 
b) Fails to make payment to the Consultant in accordance with the terms of this 

             Agreement; 
c)  Suspends the Project for more than [180] days due to reasons beyond the 

control of the Consultant. 
 
Upon receipt of a notice of termination from the Consultant, Owner agrees to cooperate 

with Consultant for the purpose of terminating the agreement or portion thereof, by mutual 
consent.  If Owner and Consultant cannot reach mutual agreement on the termination 
settlement, the Consultant may, without prejudice to any rights and remedies it may have, 
proceed with terminating all or parts of this Agreement based upon the Owner’s breach of 
the contract.  In the event of termination due to Owner breach, the Engineer is entitled to 
invoice Owner and to receive full payment for all services performed or furnished in 

accordance with this Agreement and all justified reimbursable expenses incurred by the 
Consultant through the effective date of termination action. Owner agrees to hold 
Consultant harmless for errors or omissions in documents that are incomplete as a result of the 
termination action under this clause. 
 

K. Insurance – The Consultant shall obtain and maintain throughout the term of this Contract, 

comprehensive public liability and property damage insurance in limits of not less than 
$1,000,000.  The Consultant shall furnish automobile liability insurance, and proof of Workers 
Compensation or Employers' Liability Insurance as required by the Laws of the State of 
Florida, covering all persons employed by the Consultant in the performance of the duties 
described herein. Prior to proceeding with the services hereunder, the Consultant shall 
furnish an original Certificate of Insurance to the Purchasing Department evidencing the 

existence of such insurance coverage.  The Authority shall be named as an additional 
insured on the liability policies.   
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PROFESSIONAL LIABILITY: The awarded firm(s) shall procure and maintain Professional Liability 
Insurance for the life of this contract/agreement, plus two years after completion. This 
insurance shall provide coverage against such liability resulting from this contract. The 

minimum limits of coverage shall be $5,000,000 with a deductible not to exceed $100,000. 
The deductible shall be the responsibility of the Consultant.  

 
 This policy must be continued or tail coverage provided for two years after completion of 

the project. 
 

L. Assignability – The Consultant shall not assign any interest in this Contract and shall not transfer 
any interest in this Contract without the prior written consent of the Authority. 

 
M. Interest of the Consultant – The Consultant covenants that he/she presently has no interest 

and shall not acquire any interest, direct or indirect, which would conflict in any manner or 
degree with the performance of the services under this Contract.  No person having such 

interest shall be employed by the Consultant. 
 
N. Title VI Assurance –  The Consultant agrees to comply with pertinent statutes, Executive Orders 

and such rules as are promulgated to ensure that no person shall, on the grounds of race, 
creed, color, national origin, sex, age, or disability be excluded from participating in any 
activity conducted with or benefiting from Federal assistance.  This provision binds the 

Consultant and sub tier Consultants from the bid solicitation period through the completion 
of the contract. This provision is in addition to that required of Title VI of the Civil Rights Act of 
1964 
 
During the performance of this contract, the Consultant, for itself, its assignees, and 
successors in interest (hereinafter referred to as the “Consultant”) agrees as follows: 

 
1) Compliance with Regulations:  The Consultant (hereinafter includes 

consultants) will comply with the Title VI List of Pertinent Nondiscrimination Acts And 
Authorities, as they may be amended from time to time, which are herein incorporated 
by reference and made a part of this contract. 

2) Non-discrimination:  The Consultant, with regard to the work performed by 
it during the contract, will not discriminate on the grounds of race, color, or national 
origin in the selection and retention of subconsultants, including procurements of 
materials and leases of equipment.  The Consultant will not participate directly or 
indirectly in the discrimination prohibited by the Nondiscrimination Acts and Authorities, 
including employment practices when the contract covers any activity, project, or 

program set forth in Appendix B of 49 CFR part 21. 
3) Solicitations for Subcontracts, Including Procurements of Materials and 

Equipment:  In all solicitations, either by competitive bidding, or negotiation made by the 
Consultant for work to be performed under a subcontract, including procurements of 
materials, or leases of equipment, each potential subconsultants or supplier will be 
notified by the Consultant of the Consultant’s obligations under this contract and the 

Nondiscrimination Acts And Authorities on the grounds of race, color, or national origin. 
4) Information and Reports:  The Consultant will provide all information and 

reports required by the Acts, the Regulations, and directives issued pursuant thereto and 
will permit access to its books, records, accounts, other sources of information, and its 
facilities as may be determined by the sponsor or the Federal Aviation Administration to 
be pertinent to ascertain compliance with such Nondiscrimination Acts And Authorities 

and instructions.  Where any information required of a Consultant is in the exclusive 
possession of another who fails or refuses to furnish the information, the Consultant will so 
certify to the sponsor or the Federal Aviation Administration, as appropriate, and will set 
forth what efforts it has made to obtain the information. 
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5) Sanctions for Noncompliance:  In the event of a Consultant’s 
noncompliance with the Non-discrimination provisions of this contract, the sponsor will 
impose such contract sanctions as it or the Federal Aviation Administration may 

determine to be appropriate, including, but not limited to: 
 

a) Withholding payments to the Consultant under the contract until 
the Consultant complies; and/or 

b) Cancelling, terminating, or suspending a contract, in whole or in  
 part. 

 
6) Incorporation of Provisions:  The Consultant will include the provisions of 

paragraphs one through six in every subcontract, including procurements of materials 
and leases of equipment, unless exempt by the Acts, the Regulations and directives 
issued pursuant thereto.  The Consultant will take action with respect to any subcontract 
or procurement as the sponsor or the Federal Aviation Administration may direct as a 

means of enforcing such provisions including sanctions for noncompliance.  Provided, 
that if the Consultant becomes involved in, or is threatened with litigation by a 
subconsultants, or supplier because of such direction, the Consultant may request the 
sponsor to enter into any litigation to protect the interests of the sponsor.  In addition, the 
Consultant may request the United States to enter into the litigation to protect the 
interests of the United States. 

 
During the performance of this contract, the Consultant, for itself, its assignees, and 
successors in interest (hereinafter referred to as the “Consultant”) agrees to comply with 
the following non-discrimination statutes and authorities; including but not limited to: 

a) Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), 
(prohibits discrimination on the basis of race, color, national origin);  

b) 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The 
Department of Transportation—Effectuation of Title VI of The Civil Rights Act of 
1964);  

c) The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or 

whose property has been acquired because of Federal or Federal-aid 
programs and projects);  

d) Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR part 
27; 

e) The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 

(prohibits discrimination on the basis of age); 
f) Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as 

amended, (prohibits discrimination based on race, creed, color, national 
origin, or sex);  

g) The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 

Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by 
expanding the definition of the terms “programs or activities” to include all of 
the programs or activities of the Federal-aid recipients, sub-recipients and 
Consultants, whether such programs or activities are Federally funded or not); 

h) Titles II and III of the Americans with Disabilities Act of 1990, which prohibit 
discrimination on the basis of disability in the operation of public entities, public 

and private transportation systems, places of public accommodation, and 
certain testing entities (42 U.S.C. §§ 12131 – 12189) as implemented by 
Department of Transportation regulations at 49 CFR parts 37 and 38; 
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i) The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 
47123) (prohibits discrimination on the basis of race, color, national origin, and 
sex); 

j) Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, 
and activities with disproportionately high and adverse human health or 
environmental effects on minority and low-income populations; 

k) Executive Order 13166, Improving Access to Services for Persons with Limited 

English Proficiency, and resulting agency guidance, national origin 
discrimination includes discrimination because of limited English proficiency 
(LEP).  To ensure compliance with Title VI, you must take reasonable steps to 
ensure that LEP persons have meaningful access to your programs (70 Fed. 
Reg. at 74087 to 74100); 

l) Title IX of the Education Amendments of 1972, as amended, which prohibits you 

from discriminating because of sex in education programs or activities (20 U.S.C. 
1681 et seq). 

7.) To include the provisions of paragraph N.1 through N.6 above in every 
subcontract, including Contracts for the procurement of materials and leases of 
equipment. 

 

O. Disadvantaged Business Enterprises – Contract Assurance (26.13); The Consultant or 
subconsultants shall not discriminate on the basis of race, color, national origin, or sex in the 
performance of this contract. The Consultant shall carry out applicable requirements of 49 
CFR Part 26 in the award and administration of DOT assisted contracts. Failure by the 
Consultant to carry out these requirements is a material breach of this contract, which may 
result in the termination of this contract or such other remedy, as the recipient deems 

appropriate. 
 

Prompt Payment (26.29); The prime Consultant agrees to pay each sub consultant under this 
prime contract for satisfactory performance of its contract no later than 10 days from the 
receipt of each payment the prime Consultant receives from Sarasota Manatee Airport 

Authority. The prime Consultant agrees further to return retainage payments to each sub 
consultant within 10 days after the sub consultant’s work is satisfactorily completed. Any delay 
or postponement of payment from the above referenced time frame may occur only for 
good cause following written approval of the {Name of Recipient}. This clause applies to both 
DBE and non-DBE subconsultants. 
 

The requirements of 49 CFR part 26 apply to this contract. It is the policy of the Sarasota 
Manatee Airport Authority to practice nondiscrimination based on race, color, sex or national 
origin in the award or performance of this contract. The Authority encourages participation 
by all firms qualifying under this solicitation regardless of business size or ownership. 

 
The DBE goal for this Project is 5.0%.  If changes in the scope of the project or the Consultant’s 

services as directed by Authority affect the DBE percentages, Consultant will make a good 
faith effort to achieve the DBE Goal. 

 
P. Federal Fair Labor Standards Act - All contracts and subcontracts that result from this 

solicitation incorporate by reference the provisions of 29 CFR part 201, the Federal Fair 
Labor Standards Act (FLSA), with the same force and effect as if given in full text.  The 

FLSA sets minimum wage, overtime pay, recordkeeping, and child labor standards for 
full and part time workers. The consultant has full responsibility to monitor compliance to 
the referenced statute or regulation.  The Consultant must address any claims or 
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disputes that arise from this requirement directly with the U.S. Department of Labor – 
Wage and Hour Division. 
 

Q. Occupational Safety and Health Act of 1970 - All contracts and subcontracts that result from 
this solicitation incorporate by reference the requirements of 29 CFR Part 1910 with the same 
force and effect as if given in full text.  Consultant must provide a work environment that is 
free from recognized hazards that may cause death or serious physical harm to the 
employee. The Consultant retains full responsibility to monitor its compliance and their 
subconsultants’ compliance with the applicable requirements of the Occupational Safety 

and Health Act of 1970 (20 CFR Part 1910).  Consultant must address any claims or disputes 
that pertain to a referenced requirement directly with the U.S. Department of Labor – 
Occupational Safety and Health Administration. 

 
R. Licenses and Permits – The Consultant shall at all times maintain and comply with all licensing 

and permitting requirements of state and local authorities.  Prior to proceeding with the 

services hereunder, the Consultant shall furnish a copy of its licensure and the permit to the 
Authority evidencing the existence of such permit. 

 
S. Badging Safety and Security (as applicable) - Consultant, invitees, employees, suppliers, and 

agents must abide by all applicable security regulations of the Authority and the 
Transportation Security Administration (TSA). 

Any of persons who require unescorted access to any areas of the Airport where access is 
controlled for security reasons must make application for, and wear, Airport security 
badges.  Those individuals must submit personal data for a Security Threat Assessment 
conducted by the FBI as required by Part 1542 of Federal Transportation Regulations and 
attend a security training session conducted by the Authority’s Operations Department.  

At the time the application is made, the Consultant is responsible for payment of the then 

current fee for fingerprinting and the fee for issuance of an initial security badge for any 
persons to whom this provision applies.  The current fees are $10 per badge and $29 per 
threat assessment. Any badge not returned upon completion of the work contemplated 
by this solicitation is subject to a $50 fee.  

Any persons who will be required to drive inside secured Airport areas must attend and 

successfully pass an Airport approved driver training program. No vehicle shall be driven 
on the Airport without the driver possessing a valid State issued operator’s license.  No 
vehicle shall be driven on the Airport without proper identification (company logo or 
airport decal), proper safety marking (amber beacon or orange checkered flag) and 
proper insurance coverage. All drivers must comply with Section 3 of the Sarasota 
Bradenton International Airport Operating Rules & Regulations handbook.  

No person who is authorized to drive inside secured Airport areas shall enter, cross or be 
present on any runway or taxiway pavement or safety areas without an approved airport 
escort. Any violation of this clause is subject to immediate suspension of the offender’s 
airport access and a fine of up to $10,000. 

Details and form are available on the airport’s website at www.srq-airport.com, then 
“Airport Business”, then “Badging”. 

T. Equal Opportunity Clause - During the performance of this contract, the Consultant agrees 
as follows: 

 1) The Consultant will not discriminate against any employee or applicant for 
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employment because of race, color, religion, sex, or national origin. The Consultant will 
take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment without regard to their race, color, religion, sex, sexual 

orientation, gender identify or national origin. Such action shall include, but not be limited 
to the following: employment, upgrading, demotion, or transfer; recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. The Consultant agrees to post in 
conspicuous places, available to employees and applicants for employment, notices to 
be provided setting forth the provisions of this nondiscrimination clause. 

2) The Consultant will, in all solicitations or advertisements for employees placed by or 
on behalf of the Consultant, state that all qualified applicants will receive considerations 
for employment without regard to race, color, religion, sex, or national origin. 

3) The Consultant will send to each labor union or representative of workers with 
which he has a collective bargaining agreement or other contract or understanding, a 
notice to be provided advising the said labor union or workers' representatives of the 

Consultant's commitments under this section, and shall post copies of the notice in 
conspicuous places available to employees and applicants for employment. 

4) The Consultant will comply with all provisions of Executive Order 11246 of 
September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of 
Labor. 

5) The Consultant will furnish all information and reports required by Executive Order 

11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of 
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by 
the administering agency and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders. 

6) In the event of the Consultant's noncompliance with the nondiscrimination clauses 
of this contract or with any of the said rules, regulations, or orders, this contract may be 

canceled, terminated, or suspended in whole or in part and the Consultant may be 
declared ineligible for further Government contracts or federally assisted construction 
contracts in accordance with procedures authorized in Executive Order 11246 of 
September 24, 1965, and such other sanctions may be imposed and remedies invoked as 
provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order 

of the Secretary of Labor, or as otherwise provided by law. 

7) The Consultant will include the portion of the sentence immediately preceding 
paragraph (1) and the provisions of paragraphs (1) through (7) in every subcontract or 
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor 
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that 
such provisions will be binding upon each sub consultant or vendor. The Consultant will 

take such action with respect to any subcontract or purchase order as the administering 
agency may direct as a means of enforcing such provisions, including sanctions for 
noncompliance: Provided, however, That in the event a Consultant becomes involved in, 
or is threatened with, litigation with a sub consultant or vendor as a result of such direction 
by the administering agency the Consultant may request the United States to enter into 
such litigation to protect the interests of the United States. 
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Item 3 – Miscellaneous 

A. Notices - Any notice hereunder shall be deemed sufficiently given by one party to the other 
if in writing and if and when delivered or tendered either in person, or by telegram or telex, or 

by the deposit of it in the United States mail, registered or certified, postage prepaid, 
addressed to the party to whom such notice is being given at such party's address provided 
below: 
 
To the Authority:  Sarasota Manatee Airport Authority 
    Attn: Kent D. Bontrager, CM, PE 

6000 Airport Circle 
    Sarasota, FL  34243 
 
To the Consultant:  Kimley-Horn and Associates, Inc. 

     Attn:  Jared Moreng, PE, Project Manager 
655 North Franklin Street 

Tampa, FL  33602 
 

Any notice not given as above shall, if it is in writing, be deemed given if and when actually 
received by the party to whom it is required or permitted to be given. 

 
B. Governing Law - This Contract shall be governed by and construed in accordance with 

Florida law.  Venue for any action brought pursuant to this Contract shall be in the Twelfth 
Judicial Circuit Court, Sarasota County, Florida. 
 

C. Captions - The captions to the sections, subsections, and paragraphs in this Contract are 
inserted for convenience only and shall not affect the construction or interpretation of this 
Contract. 

D. Counterparts and Duplicate Originals - This Contract and all amendments hereto may be 
executed in several counterparts and each counterpart shall constitute a duplicate original 
of the same instrument. 
 

E. Entire Contract - This Contract, together with the attachments hereto, constitutes the entire 

Contract between the parties hereto pertaining to the subject matter hereof and supersedes 
all prior and contemporaneous Contracts and understandings of the parties in connection 
herewith. No supplement, modification, or amendment of this Contract or discharge of any      
of the obligations hereunder, shall be binding unless executed in writing by the parties hereto. 
 

F. Severability - Any provision hereof prohibited by or unlawful or unenforceable under any 

applicable law shall be ineffective without affecting any other provision of this Contract.  To 
the full extent, however, that the provisions of such applicable law may be waived, they are 
hereby waived to the end that this Contract shall be deemed to be a valid and binding 
agreement in accordance with its terms. 

 
G. Attorney's Fees - In the event of any action to enforce or construe the provisions of this 

Contract, the prevailing party in such action (including in any bankruptcy proceeding) shall 
be awarded costs and reasonable attorney's fees in the defense or prosecution thereof as 
part of the judgment eventuating in such action. 

 
H. Immigration Reform and Control Act – Consultant acknowledges, and without exception or 

stipulation, Consultant shall be fully responsible for complying with the provisions of the 

Immigration Reform and Control Act of 1986 as located at 8 U.S.C. 1324, et seq. and 
regulations relating thereto, as either may be amended.  Failure by the Consultant to comply 
with the laws referenced herein shall constitute a breach of the Contract and the Authority 
shall have the discretion to unilaterally terminate said Contract immediately. 
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I. Third Parties - Nothing in this Contract, whether express or implied, is intended to confer any 

rights or remedies under or by reason of this Contract on any persons other than the parties 

to it and their respective successors and permitted assigns, nor is anything in this Contract 
intended to relieve or discharge the obligation or liability of any third persons to any party to 
this Contract, nor shall any provision give any third person any right of subrogation or action 
over or against any party to this Contract. 

 
J. Remedies; Waiver - The rights and remedies set forth herein shall be cumulative and in 

addition to any other remedies which may be available at law or in equity.  The exercise of 
any remedy by either party shall not be deemed an election of remedies.  No waiver of any 
of the provisions of this Contract shall be deemed, or shall constitute, a waiver of any other 
provision hereof or right hereunder (whether or not similar), nor shall such waiver constitute a 
continuing waiver, and no waiver shall be binding unless executed in writing by the party 
making the waiver. 

 
K. Indemnity and Hold Harmless Requirements - Consultant shall indemnify and hold harmless 

the Authority, and its officers and employees, from liabilities, damages, losses, and costs, 
including, but not limited to, reasonable attorneys’ fees, to the extent caused by the 
negligence, recklessness, or intentionally wrongful conduct of the Consultant and other 
persons employed or utilized by the Consultant in the performance of this Contract. 

 
L. Ownership of Work – At the time of the completion of the work, the Consultant shall deliver 

to the Authority all results and proceeds of the services performed under this agreement 
of any nature whatsoever and in whatever form (paper documents, electronic files, or 
otherwise) that are created, prepared, produced, authored, edited, or modified in the 
course of performing the Consultant’s services under this agreement, including, without 

limitation, all tracings, plans, specifications, maps, reports, schematics, renderings, 
drawings, elevations, sections, and designs (collectively, the “Works”).  To the fullest extent 
under the law, the Consultant acknowledges and agrees that the Authority is and shall be 
the sole and exclusive owner of all right, title, and interest throughout the world in and to 
all Works, including all confidential, proprietary, intellectual property, and other rights 

therein.  The Authority shall have the unrestricted right (but not any obligation), in its sole 
and absolute discretion, to use any Work, and no royalty or other consideration shall be 
due or owing to the Consultant or any individual or entity as a result of such activities; 
provided that any reuse of a Work other than for the specific purpose intended hereunder 
will be at Client’s sole risk and without liability or legal exposure to the Consultant or its 
subcontractors.  Without limiting the generality of the foregoing, the Consultant specifically 

agrees that, to the extent permitted by law, each Work consisting of copyrightable subject 
matter is "work made for hire" as defined in the Copyright Act of 1976 (17 U.S.C. § 101), and 
such copyrights are therefore owned by the Authority.  In the event that, for any reason, 
all or any portion of any of the Works is not found to be owned by the Authority or otherwise 
does not constitute, or fails to be, a “work made for hire,” the Consultant hereby 
irrevocably assigns to the Authority, without additional consideration, all right, title, and 

interest the Consultant may have or acquire in and to such Works throughout the world, 
including all intellectual property rights therein (including, for the avoidance of doubt, the 
right to sue, counterclaim, and recover for all past, present, and future infringement, 
misappropriation, or dilution thereof, and all rights corresponding to the foregoing 
throughout the world). To the extent any copyrights are assigned under this Section, the 
Consultant hereby irrevocably waives, to the extent permitted by applicable law, any and 

all claims it may now or hereafter have in any jurisdiction to all rights of paternity or 
attribution, integrity, disclosure, and withdrawal and any other rights that may be known 
as "moral rights" or droit moral in relation to all works of authorship to which the assigned 
copyrights apply.  The Consultant will require each of its employees and contractors to 



Page 12 of 13 
 

execute written agreements containing obligations consistent with the provisions of this 
Section prior to such employee or contractor providing any services under this agreement.  
Nothing contained in this Agreement shall be construed to reduce or limit the Authority’s 

right, title, or interest in any Work or any rights therein so as to be less in any respect than 
the Authority would have had in the absence of this Agreement.   
 

M. Further Assurances – Each of the parties hereto shall, from time to time at the request of 
the other party, furnish to the other party such further information or assurances; execute 
and deliver such additional documents, instruments, and conveyances; and take such 

other actions and do such other things, in each case as may be reasonably necessary or 
desirable to carry out the provisions of this agreement and give effect to the transactions 
contemplated hereby.  This provision will survive termination of this agreement. 
 
 

N. Disposition of Project Documents – At the time of the completion of the work, the 

Consultant shall deliver all original tracings, plans, specifications, maps, and reports to the 
Authority which have been prepared as a result of this Agreement.  This material shall 
become the property of the Authority and the maintenance of the data shall be the 
responsibility of the Authority.  Any reuse of Consultant prepared documents, except for 
the specific purpose intended hereunder, will be at Client’s sole risk and without liability or 
legal exposure to Consultant or its subconsultant. 

 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 

  



Page 13 of 13 
 

IN WITNESS WHEREOF, this Agreement for Professional Engineering Services has been 
executed in duplicate, by the respective parties hereto. A facsimile or electronic (including 
“pdf”) copy of this Contract, and any amendments thereto, and any signatures thereon, shall 

be considered for all purposes as an original. Alternatively, such documents may be executed 
by electronic signatures, as determined by Florida’s Electronic Signature Act and other 
applicable laws. 

 
Warranty of Authority:  Each person signing this Contract warrants that he or she is duly 

authorized to do so and to bind the respective party. 

 
 
AUTHORITY:      CONSULTANT: 

SARASOTA MANATEE AIRPORT AUTHORITY  KIMLEY-HORN & ASSOCIATES, INC. 
    

 
BY:       BY:       
Printed Name:       Printed Name:  
Title:   Chairman    Title:   
OR 
Title: President, CEO Fredrick J. Piccolo, A.A.E. 

 
 
WITNESSES as to Authority:    WITNESSES as to Consultant: 

 

1.       1.       

 

2.       2.       
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May 5th, 2021

Mr. Kent Bontrager, Sr. Vice President, Engineering, Planning & Facilities
Sarasota Manatee Aviation Authority
Sarasota Bradenton International Airport
6000 Airport Circle
Sarasota, Florida 34243-2015

Re: Phase 1 Apron (Design, Permitting and Bidding Services)
Scope and Fee Proposal – Version 3

Dear Mr. Bontrager:

Following the negotiations meeting held on 5/4/21, the following documents represent
Kimley-Horn’s scope and fee proposal (updated per the Authority’s comments, denoted as
Version 3) for professional design and bidding services for the Phase 1 Apron project
(Design, Permitting and Bidding Services).  Within, you will find the following:

· Overall Fee Summary Sheet

· Design and Bidding Services Scope of Work narrative(s)

· Fee and hours breakdown by firm

We look forward to meeting with you to further discuss these documents.

Sincerely,

KIMLEY-HORN & ASSOCIATES, INC.

Jared Moreng, P.E.
Project Manager



SCOPE OF WORK
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PROFESSIONAL SERVICES FOR

PHASE 1 APRON (DESIGN/BIDDING PHASE) AT

SARASOTA BRADENTON INTERNATIONAL AIRPORT

(SRQ)

5-5-2021

Version 3

Design, Permitting, and Bidding Services

Project Description

The Phase 1 Apron project at SRQ will construct a remote apron facility within the North

Quadrant area at SRQ, shown on the Authority’s RFQ exhibit to connect to Taxiway G.

The project limits are not specifically defined at this time but are generally assumed to be

within the limits shown in Figure 1.

It is anticipated that the apron will accommodate a variety of aircraft raging from light

General Aviation aircraft to jet aircraft exceeding 100,000 lbs and will include

apron/taxiway edge lighting/signage, high-mast area lighting, aircraft tie downs and/or

arresting systems, airfield markings, drainage improvements, concrete and asphalt

airfield pavements, and taxiway repairs/strengthening as required to accommodate the

critical aircraft.  It is anticipated that the size, location, and configuration of the apron are

variables to be determined during the Design Documentation phase.

The Sarasota Manatee Airport Authority (SMAA) has requested Kimley-Horn (KH) to

prepare bid documents for the Phase 1 Apron project.  The Scope of Work will include

civil engineering, electrical engineering, topographic surveys; subsurface geotechnical

investigations; subsurface utilities investigations; stormwater and local jurisdictional

permitting; development of construction contract documents; bid phase services.

Construction administration, materials testing during construction, construction inspection

and observation (RPR), and project closeout services will be completed under a separate

Scope of Work.  Due to current Florida law, it is assumed that SMAA will be retaining a

separate firm for construction management, inspection of construction, and Quality

Assurance (QA) testing in conformance with FAA and FDOT requirements, and that

Kimley-Horn (as Engineer of Record – EOR) is not performing these tasks.
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Figure 1 – SRQ Phase 1 Apron Project Limits

Team

The professional services will include general items of work with the following

breakdown of services between design team members.

Kimley-Horn and Associates:

• Lead design consultant and coordinating all efforts of the team
• Airfield civil engineering
• Pavement design
• Airfield markings
• Project phasing and sequencing
• Preparation of contract drawings, specifications and engineer’s report
• Design and bidding services
• Airfield electrical engineering
• Airfield signage and lighting

Hyatt Survey

• Topographic field survey
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Tierra, Inc.:

• Geotechnical Investigations for design
• Owner’s Quality Assurance (QA) materials testing during construction (under

separate scope of work)

ECHO UES:

• Subsurface Utilities Engineering (SUE) and Investigations in design

EG Solutions, Inc.:

• Environmental Resource Permitting (ERP) through Southwest Florida Water
Management District (SWFWMD)

• Local Jurisdictional Permitting (Manatee County, City of Sarasota, Etc.)
• Stormwater Design
• Resident Project Representative/Construction Observation during construction

(under separate scope of work)

Project Schedule

Design NTP Monday, Aug 23, 2021

End Design Documentation Phase Monday, Nov 1, 2021

Preliminary Design Deliverable Thursday, Dec 23, 2021

Final Design Deliverable Thursday, March 10, 2022

Advertise for Bids (30 Days) Thursday, March 17, 2022

Bid Opening/Recommendation of Award Tuesday, April 19, 2022

SMAA Board Approval of Bids Monday, May 16, 2022

Submit FDOT PGTA Grant Application Wednesday, June 1, 2022

Anticipated Receipt of FDOT PGTA August 2022

Anticipated Construction Contract Award September 2022

Anticipated Substantial Completion July 2023
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Scope of Services

Task 1 – Design Documentation Phase

1.1 Design Kick-Off Meeting

KH will attend one kickoff meeting with SMAA Staff and design team.  The

purpose of this meeting is to introduce the participants of the project, to confirm

and clarify project and design requirements, administrative procedures,

restrictions and limitations, invoicing/pay procedures, security procedures,

safety requirements, and to address the concerns of affected parties. KH will

prepare and publish minutes to the meeting.

DELIVERABLES:

· Kick off meeting agenda, kick off meeting minutes with action items

1.2 Data Collection and Review

KH will collect, review, compile, and summarize available data provided by

SMAA.  SMAA is to provide relevant information such as as-builts, aerial

photogrammetry, survey data, previous design plan record drawings,

specifications, and geotechnical investigation reports.  Specifically, record

documents on file with the Airport are to provide data regarding stormwater,

underground utilities, pavements, electrical and communications infrastructure.

This information will be compiled and visually verified in the field for the

preparation of a base plan for conceptual design. It is assumed that available

as-built data is incomplete. KH will visit the site to examine the project area.

KH will perform limited due diligence and field investigation of the existing

airfield electrical systems to inform the design requirements.  Information

gathered will be used to direct the geotechnical investigation, topographic

surveying, and subsurface utilities investigations to specific areas to be

conducted in Task 2 – Preliminary Design.  Any discrepancies found within the

record information will be noted and the base drawing will be updated to current

field conditions.

DELIVERABLES:

· Electronic PDF of field notes and photographs.

1.3 Geometric Verification

At the time of this scope of work’s development, Kimley-Horn understands that

the Authority has engaged their Master Plan consultant (AECOM) to develop
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and refine multiple concepts for the Phase 1 Apron layout.  KH will perform

limited geometric verification of the Authority’s preferred concept generated

from AECOM’s effort.  The verification will consider the following:

- Access and egress simulation modelling
- Connecting taxiways to support the aircraft fleet mix and desired aircraft

maneuvering operations in the apron environment
- Consideration of airspace impacts
The apron shall not proceed into the Preliminary Design phase until the

preferred geometric alternative has been approved and accepted by SMAA.

DELIVERABLES:

· Electronic PDF of Geometric Verification Memorandum with Recommended
Changes (if warranted) to Apron Layout
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Task 2– Preliminary Design

2.1 Field Activity Coordination

KH will coordinate with their subconsultants for the geotechnical investigations,

survey, and SUE investigations.  KH will make one field visit during the

beginning stages of the field work to observe the progression and execution of

the field activities.  KH personnel and subconsultants/field crews will be

properly badged to work and drive within the AOA and will not require escort

from SMAA unless work within active Object Free Areas (OFAs) is required.

Field activities will be coordinated with and approved by SMAA prior to and

during progression of work.

DELIVERABLES:

· Electronic PDF of field notes, survey data, and geotechnical report

2.2 Drawing Preparation

Drawings will be prepared in accordance with specific format requirements

provided by SMAA.   Drawings prepared within this task include:

Cover

Project Drawing List

Summary of Quantities

General Notes

Abbreviations/Legend

Contract Layout Plan

Project Safety Notes

Project Security Notes

Airspace Surface Protection Plan

Phasing Plans

Maintenance of Traffic Plans

Boring Log and Pvmt. Cores

Subsurface Utility Data

Existing Conditions/Survey

Erosion & Sed. Control Plan

Erosion & Sed. Control Details

Site Demolition Plans

Site Demolition Details

Geometry and Paving Plans

PCC Pavement Jointing Plans

PCC Jointing Details

Paving Elevation Plans

Pavement Sections

Grading and Drainage Plans

Drainage Profiles

Grading and Drainage Details

Pavement Marking Plans

Pavement Marking Details

General Notes - Airfield Electrical

Airfield Electrical Abbrev/Legend

Airfield Electrical Demolition Plan

Airfield Electrical Lighting Plan

Airfield Electrical Details

One Line Diagram

Vault Modification Plans

General Notes - High Mast Lighting

High Mast Lighting Abbrev/Legend

High Mast Lighting Plan

Luminaire Schedule

Photometry Plans

Riser Diagram

Panel Schedule

Electrical Details
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DELIVERABLES:

· Electronic PDF of preliminary construction plans

· AutoCAD Files of preliminary construction plans

2.3 Pavement Design

Using the data obtained from the geotechnical investigation and aircraft fleet

mix data provided by SMAA, KH will develop the pavement design for the apron

pavements and connecting taxiways.  The design for the new pavement

sections will be developed and conducted in accordance with current FAA

standards.

DELIVERABLES:

· Electronic PDF of the pavement design memorandum to be referenced in
the Preliminary Engineer’s Report

2.4 Preliminary Apron/Taxiway Edge Lighting and Signage Design

KH will prepare a schematic layout of the apron and connector taxiway edge

lighting and signage systems.  Apron and taxiway edge lighting and signage

systems will be refined and coordinated with SMAA Operations and

Maintenance Staff during the Final Design phase.

DELIVERABLES:

· See Drawing Preparation Deliverables

2.5 Preliminary High Mast/Apron Area Lighting Design

KH will prepare a schematic layout of high mast/area lighting required for the

apron.  Area lighting will be developed in accordance with FAA, SMAA, and

Local Jurisdictional requirements.  This information will be represented in the

Preliminary Engineer’s Opinion of Probable Construction Costs.  Design of high

mast/area lighting will be refined and coordinated with SMAA Operations and

Maintenance Staff during the Final Design phase.

DELIVERABLES:

· See Drawing Preparation Deliverables

2.6 Preliminary Drainage Design Coordination

KH will coordinate with their subconsultant, EG Solutions, Inc., who will be

responsible for developing the preliminary stormwater design.  KH will

incorporate the preliminary stormwater design requirements into the
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preliminary plans, preliminary technical specifications, preliminary engineer’s

report, and preliminary engineer’s opinion of probable construction costs.

DELIVERABLES:

· See Drawing Preparation Deliverables

2.7 Preliminary Utilities Design

KH will evaluate utility modifications or relocations required of existing utilities

discovered as a result of the due-diligence and SUE investigation within the

project site.  This may include FAA cables, airfield circuitry, civil utilities,

communications, etc.  This information will be represented in the Preliminary

Engineer’s Opinion of Probable Construction Costs.  Design of utility

modifications will be refined and coordinated with SMAA Operations and

Maintenance Staff during the Final Design phase.

DELIVERABLES:

· See Drawing Preparation Deliverables

2.8 Preliminary Construction Safety and Phasing Plan (CSPP)

KH will  prepare  the  preliminary  CSPP.    This  document  will  be  submitted  to

SMAA Staff for review and comment.  It shall serve as the basis for the final

CSPP.

DELIVERABLES:

· Electronic PDF of the stand-alone CSPP narrative report with phasing plan
sheets, MOT plan sheets and checklist.

2.9 Preliminary Technical Specifications

KH will prepare preliminary technical specifications.   Specifications will follow

FAA format using unit costs where applicable.  All technical specifications shall

conform to the latest FAA Advisory Circular(s).  Changes to the specifications

that do not warrant an FAA Modification of Standards (MOS) will be identified

by bold-italic and struck-through text.

DELIVERABLES:

· Electronic PDF of preliminary construction specifications

2.10 Preliminary Engineer’s Opinion of Probable Construction Costs

KH will determine project quantities for all items of work.  In turn, these

quantities shall be used by Kimley-Horn to prepare the preliminary Engineer’s
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Opinion of Probable Construction Costs.  Consideration will be given to

alternate pay items.

DELIVERABLES:

· Electronic PDF of Preliminary Engineer’s Opinion of Probable Construction
Costs.

2.11 Project Management

Throughout this Phase, KH shall manage the project design in accordance with

customary practices for design projects.  KH’s internal administration for

staffing, coordination, production coordination, schedule, scope and budget

adherence are part of this task.

DELIVERABLES:

· Submission of Design Team’s invoicing.

2.12 Quality Control

Prior to each submission, KH will perform an internal technical review of

deliverables.  This review will include appropriate checklists and written

comments with responses for each.

DELIVERABLES:

· Electronic PDF of Design Team’s quality control documentation as
requested by SMAA.

2.13 Review Meeting with SMAA

KH will conduct one progress meeting at SMAA’s offices to review the progress

of the design for necessary input and discussions from SMAA Staff.  It is

anticipated that a separate meeting with stakeholders (ATCT, FAA, Tenants

and Air Carriers) will be needed, and will take place immediately following the

SMAA progress meeting. KH will prepare and distribute meeting minutes.

DELIVERABLES:

· Electronic PDF of the meeting agenda, notes, and handouts.

2.14 Stakeholder Meeting

KH will conduct one Stakeholder meeting at SMAA’s office, immediately

following the SMAA progress meeting, to review the progress of the design for

necessary input and discussions from Stakeholders (ATCT, FAA, Tenants and

Air Carriers). KH will prepare and distribute meeting minutes.
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DELIVERABLES:

· Electronic PDF of the meeting agenda, notes, and handouts.

2.15 Preliminary Engineer’s Report

KH will prepare a preliminary engineer’s report to be submitted to SMAA.  The

report will discuss the work product in greater detail.  The document will include

a discussion of the rationale for selection of various design elements such as

geometrics, airfield electrical, utility investigations, permitting, pavement

design, drainage, construction sequencing, etc.  This report will include

pertinent documents in support of direction already provided and decisions

already made by SMAA, our Team, and/or pertinent authorities.

DELIVERABLES:

· Electronic PDF of preliminary engineer’s report.

2.16 Preliminary Permitting Coordination

The regulatory agency potentially requiring a stormwater permit is anticipated

to be the Southwest Florida Water Management District (SWFWMD).

Additionally, it is anticipated that permitting through Manatee County will be

required.  KH will coordinate with their subconsultant, EG Solutions, Inc., for

the permitting effort.

DELIVERABLES:

· Electronic PDF of Pre-Application Meeting Materials/Minutes

· Electronic PDF of Permit Application Forms

· Electronic PDF of Permitting Exhibits

· Electronic PDF of Permit Review Comments with KH Responses from
Permitting Agencies
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Other Services

Topographic Survey

Refer to scope of services prepared by Hyatt Survey for the execution of the

field survey to support the design for the Phase 1 Apron.

Geotechnical Investigations

Refer to scope of services prepared by Tierra for the execution of the

subsurface geotechnical investigations survey to support the design for the

Phase 1 Apron.

Subsurface Utilities Investigations

Refer to scope of services prepared by ECHO UES for the execution of the

subsurface utilities investigation (SUE) services to support the design for the

Phase 1 Apron.

Preliminary Stormwater Design

Refer to scope of services prepared by EG Solutions, Inc. for the execution of

the preliminary stormwater design services to support the design for the Phase

1 Apron.

Stormwater Permitting/Local Jurisdictional Permitting

Refer to scope of services prepared by EG Solutions, Inc. for the execution of

the stormwater and local jurisdictional permitting services to support the design

for the Phase 1 Apron.



Page 12

kimley-horn.com 655 North Franklin Street, Suite 150, Tampa, FL 33602 813 620 1460

Task 3 – Final Design/Bid Documents

The information obtained during the Preliminary Design will be reviewed and refined

during the Final Design/Bid Documents Phase. This Phase will encompass the

professional services required to furnish SMAA with completed bid documents,

including technical specifications, drawings, construction phasing and safety plan, and

cost estimates to reflect any adjustments to the project since the previous Phase.

These documents will be developed and prepared in accordance with FAA standards

and will provide sufficient detail for the review of proposed design by SMAA Staff and

all other appropriate parties.

3.1 Bid Drawings Preparation

Drawings will be prepared in accordance with specific format requirements

provided by SMAA.   Drawings prepared within this task include:

Cover

Project Drawing List

Summary of Quantities

General Notes

Abbreviations/Legend

Contract Layout Plan

Project Safety Notes

Project Security Notes

Airspace Surface Protection Plan

Phasing Plans

Maintenance of Traffic Plans

Boring Log and Pvmt. Cores

Subsurface Utility Data

Existing Conditions/Survey

Erosion & Sed. Control Plan

Erosion & Sed. Control Details

Site Demolition Plans

Site Demolition Details

Geometry and Paving Plans

PCC Pavement Jointing Plans

PCC Jointing Details

Paving Elevation Plans

Pavement Sections

Cross Sections

Grading and Drainage Plans

Drainage Profiles

Grading and Drainage Details

Pavement Marking Plans

Pavement Marking Details

General Notes - Airfield Electrical

Airfield Electrical Abbrev/Legend

Airfield Electrical Demolition Plan

Airfield Electrical Lighting Plan

Airfield Electrical Details

One Line Diagram

Vault Modification Plans

General Notes - High Mast Lighting

High Mast Lighting Abbrev/Legend

High Mast Lighting Plan

Luminaire Schedule

Photometry Plans

Riser Diagram

Panel Schedule

Electrical Details

DELIVERABLES:

· Electronic PDF of construction plans for bid

· AutoCAD Files of construction plans for bid
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· Hard Copies (4) of construction plans for bid (22x34”)

3.2 Final Apron/Taxiway Edge Lighting and Signage Design

KH will prepare the final layout of the apron and connector taxiway edge lighting

and signage systems.  Apron and taxiway edge lighting and signage systems

will be refined and coordinated with SMAA Operations and Maintenance Staff

for incorporation into the bid documents prepared in this phase.

DELIVERABLES:

· See Drawing Preparation Deliverables

3.3 Final High Mast/Apron Area Lighting Design

KH will prepare the final layout of high mast/area lighting required for the apron.

Area lighting will be developed in accordance with FAA, SMAA, and Local

Jurisdictional requirements.  This information will be represented in the

Engineer’s Opinion of Probable Construction Costs.  Design of high mast/area

lighting will be refined and coordinated with SMAA Operations and

Maintenance Staff for incorporation into the bid documents prepared in this

phase.

DELIVERABLES:

· See Drawing Preparation Deliverables

3.4 Drainage Design Coordination

KH will coordinate with their subconsultant, EG Solutions, Inc., who will be

responsible for developing the stormwater design.  KH will incorporate the

stormwater design requirements into the plans, technical specifications,

engineer’s report, and engineer’s opinion of probable construction costs.

DELIVERABLES:

· See Drawing Preparation Deliverables

3.5 Final Utilities Design

KH will design utility modifications or relocations of existing utilities required to

enable the apron construction as identified during the Preliminary Design

Phase.  This may include FAA cables, airfield circuitry, civil utilities,

communications, etc.  This information will be represented in the Engineer’s

Opinion of Probable Construction Costs.  Design of utility modifications will be

refined and coordinated with SMAA Operations and Maintenance Staff for

incorporation into the bid documents prepared in this phase.
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DELIVERABLES:

· See Drawing Preparation Deliverables

3.6 Modifications to Airfield Lighting Electrical Vault (ALEV)

KH will evaluate and prepare modifications to the Authority’s Airfield Lighting

Electrical Vault (ALEV) required to accommodate and control the Phase 1

Apron’s lighting systems as needed.  KH will check all loads on existing

constant current regulators (CCR), evaluate potential regulator upgrades

specific to the needs of the Phase 1 Apron’s airfield lighting systems, power

distribution system upgrades in the vault specific to the needs of the Phase 1

Apron’s airfield lighting systems, and any required ALCMS modifications to

reflect the Phase 1 Apron.  It is assumed that the existing taxiway edge light

home-run circuits adjacent to the Phase 1 Apron are of acceptable condition

and capacity to accept the addition of two (2) connector taxiways to the apron

with new LED taxiway edge lights (MITL)/lighted directional airfield signs, and

that new home-run circuitry from the ALEV to the Phase 1 Apron site is not

required.  Design of ALCMS/ALEV modifications will be coordinated with SMAA

Operations, ATCT, and Maintenance Staff for incorporation into the bid

documents prepared in this phase.

DELIVERABLES:

· See Drawing Preparation Deliverables

3.7 Airspace Obstruction Evaluation, 7460-1

In accordance with Title 14 of the Code of Federal Regulations (CFR 14), Part

77, KH will compile the necessary data to prepare and submit 7460-1’s to the

FAA for the Obstruction Evaluation/Airport Airspace Analysis (OE/AAA).  This

effort is warranted to permit the incorporation of high mast lighting into the

Phase 1 Apron.  Any comments from FAA regarding the obstruction marking

and lighting for the high mast poles will be incorporated into the design and will

comply with Advisory Circular 70/7460-1L (or latest).  KH will coordinate with

SMAA Staff for filing of the 7460-1(s) by SMAA through OE/AAA.

DELIVERABLES:

· Electronic PDF copies of all information to be submitted by SMAA through
OE/AAA.
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3.8 Construction Safety and Phasing Plan (CSPP)

KH will prepare the final CSPP.  This document will be submitted to SMAA Staff

for review and comment.  This document will supplement the Project Manual

and serve as a guide for the selected Contractor when preparing the Safety

Plan Compliance Document (SPCD).  KH will submit the final CSPP to SMAA

for submission to the FAA through OE/AAA.

DELIVERABLES:

· Electronic PDF of the stand-alone CSPP narrative report with phasing plan
sheets, MOT plan sheets and checklist.

· Hard Copies (4) of CSPP for bid (8.5x11”)

3.9 Final Technical Specifications

KH will prepare final technical specifications.   Specifications will follow FAA

format using unit costs where applicable. All technical specifications shall

conform to the latest FAA Advisory Circular(s).  Changes to the specifications

that do not warrant an FAA Modification of Standards (MOS) will be identified

by bold-italic and struck-through text.

DELIVERABLES:

· Electronic PDF of construction technical specifications for bid

· Hard Copies (4) of Technical Specifications for bid (8.5x11”)

3.10 Final Engineer’s Opinion of Probable Construction Costs

KH will determine project quantities for all items of work.  In turn, these

quantities shall be used by Kimley-Horn to prepare the final Engineer’s Opinion

of Probable Construction Costs.  Consideration will be given to alternate pay

items.

DELIVERABLES:

· Electronic PDF of Final Engineer’s Opinion of Probable Construction Costs.

3.11 Final Engineer’s Report

KH will finalize the engineer’s report to be submitted to SMAA during this

phase.  The report will discuss the work product in greater detail.  The

document will include a discussion of the rationale for selection of various

design elements such as geometrics, airfield electrical, utility investigations,

permitting, pavement design, drainage, construction sequencing, etc.  This
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report will include pertinent documents in support of direction already provided

and decisions already made by SMAA, our Team, and/or pertinent authorities.

DELIVERABLES:

· Electronic PDF of Final Engineer’s Report.

3.12 Front-End Documents/Project Manual

KH will prepare the Final Front-End Documents utilizing SMAA’s preferred

format and standard forms.  This includes preparing bid documents/bid forms,

general provisions, and special provisions (if required).

SMAA will supply the standard procurement documents and special conditions

required for perform of projects at SMAA. SMAA will obtain and provide a

current Prevailing Wage determination for the project and issue it to KH.

KH will compile the front-end documents and combine them with the

Specification and Construction Plan set for preparation of the Bid Document

Package.

DELIVERABLES:

· Electronic PDF of the Front-End Documents/Project Manual

· Hard Copies (4) of Project Manual for bid (8.5x11”)

3.13 Project Management

Throughout this Phase, KH shall manage the project design in accordance with

customary practices for design projects.  KH’s internal administration for

staffing, coordination, production coordination, schedule, scope and budget

adherence are part of this task.

DELIVERABLES:

· Submission of Design Team’s invoicing.

3.14 Quality Control

Prior to each submission, KH will perform an internal technical review of

deliverables.  This review will include appropriate checklists and written

comments with responses for each.

DELIVERABLES:

· Electronic PDF of Design Team’s quality control documentation as
requested by SMAA.
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3.15 Review Meeting with SMAA

KH will conduct one progress meeting at SMAA’s offices to review the progress

of the design for necessary input and discussions from SMAA Staff.  KH will

prepare and distribute meeting minutes.

DELIVERABLES:

· Electronic PDF of the meeting agenda, notes, and handouts.

3.16 Permitting Coordination

KH will coordinate with their subconsultant, EG Solutions, Inc., for the

permitting effort and provide SMAA with periodic updates on permitting

progress and anticipated permit approval timelines.

DELIVERABLES:

· Electronic PDF of Pre-Application Meeting Materials/Minutes

· Electronic PDF of Permit Application Forms

· Electronic PDF of Permitting Exhibits

· Electronic PDF of Permit Review Comments with KH Responses from
Permitting Agencies

Other Services

Final Stormwater Design

Refer to scope of services prepared by EG Solutions, Inc. for the execution of

the final stormwater design services to support the design for the Phase 1

Apron.

Stormwater Permitting/Local Jurisdictional Permitting

Refer to scope of services prepared by EG Solutions, Inc. for the execution of

the stormwater and local jurisdictional permitting services to support the design

for the Phase 1 Apron.
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Task 4 – Bidding Phase

4.1 Pre-Bid Meeting

KH will prepare exhibits relative to the project, attend and present at the pre bid

meeting.   KH will  participate in a site walk.  This meeting will  be chaired and

managed by SMAA Staff.

DELIVERABLES:

· Meeting agenda, sign-in sheet and notes distributed to meeting attendees.

4.2 Preparation of Addenda

KH will coordinate with the team and prepare addenda material including any

change to the final Engineer’s Estimate of Probable Construction Costs, in

required.  Up to two addenda (2) packages are estimated. KH will provide

SMAA addenda in electronic format.  SMAA will make available these

documents to potential bidders and plan rooms.  At the conclusion of the

bidding services and prior to construction, KH will prepare a complete set of

conformed contract documents for distribution.  These documents will reflect

all modifications to the plans and specifications identified in the bid addenda.

DELIVERABLES:

· Response to bidder questions and revision to applicable construction plans
and specifications.

4.3 Recommendation of Contract Award

KH will attend the bid opening, prepare the bid tabulation and provide the

recommendation of award.  Documentation provided by each bidder will be

examined for completeness and compliance with bidding instructions.

DELIVERABLES:

· Certified Bid Tabulation

· Evaluation of responsiveness

· Recommendation letter for award or if no bids are acceptable, for rejection
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EXCLUSIONS AND ASSUMPTIONS:

1. It is assumed that Kimley-Horn will coordinate with The Authority’s General
Aviation FIS Consultant (C&S Companies) to provide them with voltage-load
calculations for high mast lighting for incorporation into overall site power
requirements to be defined under C&S’s scope of work, and that design for
delivering power to the apron site is not part of Kimley-Horn’s Scope of
Services.

2. It is assumed that Kimley-Horn will coordinate with The Authority’s General
Aviation FIS Consultant (C&S Companies) for U.S. Customs and Border
Protection requirements that affect the design of the Phase 1 Apron, specifically
related to layout and elevations.  It is assumed that no further refinement of the
layout and elevations of the apron to accommodate the GA FIS project
requirements will be required following the completion of the Preliminary
Design Phase.

3. As directed by SMAA within the pre-scoping meeting, apron edge lighting is
excluded from this scope of services.

4. Threatened and endangered species will not be required (i.e. burrowing owls
and gopher tortoises).

5. This Scope of Services has been developed based on a single construction
contract. Subdividing the program into multiple bid packages will be considered
additional services and a scope and fee negotiated at the appropriate time.

6. Environmental Contamination Assessment and cleanup is not included in this
proposal.

7. Any effort in towards a Categorical Exclusion, Finding of No Significant Impact
or Environmental Assessment would be considered additional work.

8. Modification to FAA Standards are excluded.
9. It is assumed that payment of permit application fees or mitigation fees are to

be paid by SMAA directly to permitting agencies.
10. Construction Phase Services are assumed to be negotiated at a later date

under a separate task order.

END
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April 16, 2019 
 
 
Mr. Jared C. Moreng, P.E. 
Kimley-Horn 
655 North Franklin Street, Suite 150 
Tampa FL 33602 
 
Re:  Revised Proposal for Professional Surveying Services 

Sarasota Bradenton International Airport (SRQ) 
Phase I Apron: Topographic Survey 
Manatee County, Florida 

Dear Mr. Moreng: 

Pursuant to the information you have provided, Hyatt Survey Services, Inc. is pleased to submit this 
proposal for the following professional surveying services required on the above-referenced project: 
 

Task 2.1 Topographic Survey of SRQ Phase 1 Apron Site: 
a. Hyatt Survey will perform a Topographic Survey of the Phase 1 Apron Site as located at the 

Sarasota Bradenton International Airport (SRQ) in Manatee County, Florida, and depicted in 
the attached exhibit. 

b. The survey limits for this project will extend to the limits as depicted in the attached 
exhibits. 

c. The survey shall include the location and identification of all above ground, visible 
structures (including overhead wires) and features along with any accessible 
subterranean features including pipe inverts with size and material. 

d. The client will order a design ticket and Hyatt Survey will locate all mark or flagged utilities. 
e. Hyatt Survey will determine site elevations on full cross sections within the survey limits and 

collected at 25-foot stations on aircraft pavement and 50-foot stations on other non-improved 
surfaces. Elevations will be collected at grade breaks, distinct changes in elevations, at 
changes in direction on curbing/paving, and any prominent feature of the site to the limits as 
shown on the attached exhibit. 

f. This survey will be referenced to NAD83/07 or 11 Florida State Plane Coordinates. 
g. All elevations will be referenced to published NGS benchmarks relative to the NAVD 88 

vertical datum. 
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Mr. Jared C. Moreng, P.E. 
Kimley-Horn 
April 15, 2021 
Page 2 

 
Deliverables: 

• One (1) electronic file in AutoCAD/Civil 3D dwg format of topographic survey. Include 
ground surface contours/TIN in Civil3D format or LandXML format. 

• Two (2) signed and sealed topographic survey drawing sheets. Prepared on 22” x 34” sheets. 
Horizontal scale as necessary for required detail. Drawing to show all line work for collected 
features. 

• Text file of all data collected showing, Point Number, Northing, Easting, Description, and 
Elevation. 

 
Hyatt Survey proposes to provide these services for the “Not to Exceed” fees as shown on the 
attached spreadsheet. 

 
All work will be performed in accordance with the standards of practice outlined in Chapter 5J-17 of the 
Florida Administrative Code, pursuant to Section 472.027, Florida Statutes. 

 
If you have any questions or comments, please do not hesitate to contact me at 941-748-4693. I look 
forward to working with you on this project. 

 
Sincerely, 
HYATT SURVEY SERVICES, INC. 

 
Pamela A. Hyatt, P.S.M. 
President 
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EXHIBIT: 

 

 
 
 

FEE SCHEDULE: 
 

 
 
 

 

 Principle / 
PSM

Sr. Project 
Manager / 

PSM

PSM / 
Project 

Manager

Survey 
Technician / 

CADD

Admin 2 Man 
Survey 

Crew

3 Man 
Survey 

Crew
Total

Hours Hours Hours Hours Hours Hours Hours
TASK 2 - PRELIMINARY DESIGN

Task 2.1: Topographic Survey of SRQ Phase 1 Apron Site 0 1 4 32 0 40 0 77
Task 2.2: Additional Topographic Survey TBD 1 2 16 24 43

-           2.00          6.00          48.00           -       64.00          -         120
258.69$   208.86$    147.16$    114.77$       39.79$ 149.97$      183.64$ 

-$         417.72$    882.94$    5,509.19$    -$     9,598.08$   -$       16,407.93$ 
0.00 -$            

Basic Design Services: HYATT SURVEY SERVICES

Subtotal Hours
Rate

Subtotal Direct Labor
Subtotal Burdened Labor @

4/15/2021

Project Fee Proposal - Hyatt Survey - Fee Detail Sheet
SRQ Phase I  Apron

Sarasota Bradenton International Airport

Scope/Task



TIERRA

7351 Temple Terrace Highway • Tampa, Florida 33637 

Phone (813)989-1354 • Fax (813)989-1355 

Florida License No. 6486 

April 12, 2021 

Kimley-Horn 
655 North Franklin Street, Suite 150 
Tampa, Florida 33602 

Attn: Mr. Jared C. Moreng, PE 

RE: Proposal for Geotechnical Engineering – Audit Package 

SRQ Phase 1 Apron 

Task 2 Preliminary Engineering Services 

Sarasota County, Florida 

Tierra Project No. 6511-21-132 

Mr. Moreng: 

Thank you again for allowing Tierra to support you and KHA on the SRQ Phase 1 Apron 
Project. Please find attached the requested audit package information and fee schedule 
estimates for the requested services. 

Per the requested scope of services Tierra will perform the following activities: 

1. Task 2.1 - Perform six (6) pavement cores to subgrade and perform four (4)
California Bearing Ratio tests.

2. Task 2.2 - Perform 33 Standard Penetration Tests to a depth of 30 feet with soil 
classification including as needed laboratory classification verification testing.

3. Task 2.3 - Perform pavement, base and subgrade and SPT boring soil
classifications.

4. Task 2.4 – CADD all borings

5. Task 2.5 - Summarize all testing in a signed and sealed by FL PE report of findings.

Tierra, Inc. appreciates the opportunity to submit these personnel for service.  Please 
contact our office should any additional information be required. 

Respectfully Submitted, 

TIERRA, INC.

Henri V. Jean, P.E. 
Principal Geotechnical Engineer 
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EG Solutions, Inc
9015 Town Center Pkwy, Suite 106

Lakewood Ranch, FL 34202
941-567-1622

SARASOTA BRADENTON INTERNATIONAL AIRPORT

PHASE 1 APRON PROJECT

DESIGN AND BIDDING SCOPE OF SERVICES

05/04/2021 (Revision 1)

Task 2: Preliminary Design

2.1 Data Collection Review and Comment
EGS will review and comment on the geotechnical and survey scopes

for the Phase 1 Apron Project at SRQ with respect to water management

design and permitting data requirements.

2.2 Site Plans Review and Comment
EGS will review and comment on site plans including alternative layouts

for the Phase 1 Apron Project at SRQ for compatibility with the Master

Drainage Plan and master Environmental Resources Permit (ERP) for

the airport. Provide comments on site drainage interface with the Master

Drainage System. Site drainage design will be done by KHA.

2.3 Construction Stormwater Pollution Prevention Plan
EGS will assist KHA with the erosion and sedimentation control plans

and specifications. These documents will be included with permit

applications. KHA will produce the drawing sheets and specifications.

2.4 Meetings
EGS will attend the pre-application meetings with the Southwest Florida

Water Management District (SWFWMD) and Manatee County to discuss

stormwater permitting for this project. EGS will attend one site

reconnaissance meeting with KHA to review site conditions with respect

to water management coordination and permitting.

Task 3: Final Design/Bid Documents

3.1 Narrative and Ledger Adjustments
EGS will prepare a short water management narrative and adjustments

to the ledger in the airport’s ERP to support the minor modification of the

ERP for the Phase 1 Apron Project construction.



EG Solutions, Inc
9015 Town Center Pkwy, Suite 106

Lakewood Ranch, FL 34202
941-567-1622

3.2  Minor Modification Construction ERP Application
EGS will prepare and submit the request for a minor modification of the

airport’s ERP for construction of the Phase 1 Apron Project.

3.3 Manatee County Permit Assistance
EGS will prepare the water management sections for site permits from

Manatee County.

3.4 Meetings
EGS will attend up to two meetings to provide supporting information for

permitting.

3.5 RAIs
EGS will provide water management responses for up to two sets each

of Requests for Additional Information (RAI) from SWFWMD and

Manatee County.

Task 4: Bidding Phase

4.1 Preparation of Addenda
EGS will assist KHA in the preparation of any addenda pertaining to the

stormwater management design and/or permitting questions.

Exclusions:

· Permitting fees
· Construction Phase Services
· Environmental studies, such as wetlands, wildlife, hazardous materials,

and similar

· EPA SWMM modeling beyond minor modifications that may be needed
to evaluate project outfall conveyance compatibility with the master
drainage system. The project anticipates only ledger adjustments for
permitting.
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4803 George Road, Suite 350 
Tamp, FL 32708 
888.778.ECHO 
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April 15, 2021 (Revised 04/19/2021; Revised2 05/04/2021) 
 
Jared C. Moreng, PE 
Aviation Project Manager 
Kimley‐Horn 
655 North Franklin Street, Suite 150 
Tampa, FL  33602 

 
PROPOSAL FOR SUBSURFACE UTILITY ENGINEERING (SUE) SERVICES 

 
Project:  SRQ RFQ No. 05‐2020‐APR1 ‐ Phase 1 Apron in the North Quad Area at Sarasota    
  Manatee Airport, Sarasota County, FL 
 
Dear Mr. Moreng:  
 
At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to provide 
a technical proposal for the provision of professional services. This technical proposal, inclusive 
of economical offer and schedule, details the approach we consider as the most suitable for this 
project.   
 
Project Synopsis: Based on the information made available to ECHO, we understand the project 
to  consist  of  design,  bidding,  and  construction  administration  services  to  construct  a  new 
(greenfield) concrete aircraft apron within the North Quadrant area of SRQ’s airfield, in Sarasota 
County.   The  location of this area  is depicted  in EXHIBIT A, attached hereto, and  incorporated 
herein by reference.    
 
For the initial Phase 1 of the contract, which will encompass design and bidding services (tasks 
for the construction phase will be a separate amendment), ECHO will be providing Subsurface 
Utility  Engineering  (SUE)  services under  TASK 2  ‐ PRELIMINARY DESIGN within  the  scope of 
services.   
 
Project Limits: ECHO’s proposed services will be performed within a well‐defined area within the 
overall limits of the project and as identified by KH&A that will equal a two (2) day maximum of 
field crew work.  
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TASK 2 ‐ PRELIMINARY DESIGN (Subsurface Utility Engineering (SUE) Services) 
 
  2.1  Contract Management 
 

- QA/QC, Kimley‐Horn Coordination, Coordinate with Survey Subconsultant, Project 
Meetings  
 

  2.2  Project Management 
 

- Scheduling of field crews 
- Obtain permits and/or MCN’s necessary to access project site 
- Badging application preparation 
- The day‐to‐day management of the project schedule, scope, and budget 
- Enforce safety protocols 

   
  2.3  SUE Field Data Processing 
 

- Oversee and process all SUE /Survey data collected in the field 
 
  2.4  SUE and Survey Deliverables 
 

- Field deliverables will consist of field marks (e.g., pin flags, paint marks, wooden 
lathes, nails/discs etc.) showing the position of the designated and located 
utilities. 

- Office deliverables will consist of: 

 Images and a sketch (not to scale unless otherwise stated) based on 
the project plans or aerial imagery publicly available. 

 Survey digital CADD file (AutoCAD) and a signed and sealed surveyor’s 
report. 

 
  2.5  Project Invoicing and Support 
 

- Financial set‐up of project budget 
- Prepare and submit invoices 
- Manage and track Accounts/Receivables 

 
  2.6  Designate Utilities (Not Applicable) 

 
- Identification and marking of existing utilities: Utilities potentially in conflict 

with the project and located within the project limits will be investigated in the 
attempt to identify their horizontal position. The results will be marked on the 
ground surface using the most appropriate method (i.e., pin flags, paint etc.) and 
showing the approximate position of the identified utilities. 

 



3 

 

Utilities that ECHO will attempt to identify, and mark utilities located within the 
project  limits, with  the exclusion of  services  lines and  sewer  laterals. Gravity 
sewer and storm water systems will be collected during the topographic survey 
efforts by the surveyor of record (by others).  
 

2.7 Locate Utilities 
 

- Verification of utility location and characteristics: At specific locations (specified 
by  Kimley‐Horn)  ECHO will  attempt  to  expose  utilities  via minimally  intrusive 
methods (e.g., use of vacuum excavation) to address potential utility conflicts with 
the proposed design  and  construction  and  confirm  the utilities’  characteristics 
(e.g., type, size, material, direction, configuration) and provide an accurate vertical 
location.  At  completion  of  each  excavation  (test  hole)  ECHO  will  record  all 
verifiable utility information, mark the utility location with the most appropriate 
method (e.g., wooden lathes, “X” mark on concrete, disc and nail on asphalt) and 
restore the field to as close as possible to its original conditions. 

 
2.8  Survey of Utility Information  

 
- ECHO will perform a survey of the utility information obtained as per steps above. 

The survey will be based on the North American Datum of 1983 (NAD83), West 
Zone and elevations will be  referenced  to  the North American Vertical Datum 
1988 (NAVD 88). ECHO will utilize existing control information used for this project 
provided by Kimley‐Horn  (or  the  surveyor of  record). All  survey efforts will be 
conducted in accordance with the Standards of Practice set forth in Rule Chapter 
5J‐17, F.A.C., pursuant to Section 472.027, F.S. 

   
  2.9  Overtime Field Crew 
 

- Night work, inclement weather, unforeseens, etc. as needed. 
 
Proposed Schedule:  
 

Subsurface Utility Engineering (SUE) 
- To be discussed and agreed upon following acceptance of this proposal.  

 
The proposed schedules shall be valid barring any unforeseen conditions. 
  
Notes and Limitations:  

1. Client shall facilitate access to the site and provide any relevant project information. 
2. Site must be clear from obstacles impeding access to any portion of the project limits.  
3. Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur 

(following discussion with the Client) in case of weekend or nighttime work. 
4. ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.  
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5. Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be 
submitted to the Client with a 5% administrative markup.  

6. FDOT Design Standards (Index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the 
site require modification to the Index 600 for non‐standard MOT arrangements, ECHO will seek the Client’s 
concurrence to obtain signed and sealed project’s specific MOT plans (to be provided by others).  

7. Any  cost  associated  with  signed  and  sealed  MOT  plans  will  be  submitted  to  the  Client  with  a  5% 
administrative markup.  

8. Unless otherwise stated within this proposal, test holes have usual depth of up to eight  (8) ft. from the 
ground  surface,  and diameter of up  to 1  ft.  Should  there be  a need  for deeper or wider  excavations, 
additional charges may apply.  

9. The original ground surface at each test hole location will be restored to as close as possible to its original 
conditions, using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. 
use of hot asphalt, flowable fill etc.) may require additional charges and the use of specialty subcontractors.  

10. Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should 
be considered indicative and based on preliminary information. Should any situation out of ECHO’s control 
heavily  impact ECHO’s field work performance  (e.g. adverse site conditions), ECHO reserves the right to 
seek additional funds to complete the work. 

11. The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified 
at a specific  location. Utility characteristics, methods of  installation, soil conditions and the surrounding 
environment  all may  impact  adversely  the  results  of  any  utility  investigation with  surface  geophysical 
instruments and technology. No guarantee is made that all utilities will be found and identified. 

12. Independently  from  ECHO’s  scope of work  and performance,  the Client  shall  comply with  the  relative 
chapter from the Florida (or any other applicable) Statutes: “Underground Facility Damage Prevention and 
Safety Act” and call 811 prior to any excavation taking place.    

13. Subsurface Utility Engineering, Designating and Locating  terms all  refer  to  the American Society of Civil 
Engineers  / Construction  Institute  Standard  for  the Collection  and Depiction of  Subsurface Utility Data 
(ASCE/CI 38‐02). Should ECHO adopt this standard for the performance of the scope of work and  
preparation of deliverables, clear mention to the Standard shall be made throughout the deliverable. 

 
Fee:  ECHO’s  competitive  offer, which  is  inclusive  of  all  field,  office, materials,  supplies,  and 
equipment costs is detailed below.  
 

- Subsurface Utility Engineering (Not to Exceed) Fee: $ 5,377.34.  
 
Acceptance:  We will honor this proposal for 90 days. If accepted, please return to our attention 
together with  a professional  services  agreement  /  task work order  authorization  and official 
Notice to Proceed.  
 
At ECHO UES, Inc. we believe in collaboration and communication with our clients and are driven 
to understand their needs and provide time efficient and cost‐effective solutions. ECHO strives 
to provide quality utility and survey reliable data to design better, build faster, and safely enhance 
Engineering, Design, Construction and Maintenance of infrastructure.  
 
Thank you for considering ECHO for this important project and please do not hesitate to contact 
me directly should you have any questions or concern.  
 
Sincerely, 
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ECHO UES, Inc. 

Jerry Comellas, Jr., PE 
President 

(See EXHIBIT A below) 
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FEES AND EXPENSES



FEE SUMMARY - SRQ PHASE 1 APRON

Basic Design Services - Lump Sum TASK 1 TASK 2 TASK 3 TASK 4 TOTAL

Kimley-Horn and Associates 23,490.96$ 136,111.50$ 123,705.17$ 13,044.48$ 296,352.11$

Sub Total 23,490.96$ 136,111.50$ 123,705.17$ 13,044.48$ 296,352.11$

Reimbersible Expenses - Not To Exceed

Kimley-Horn and Associates 218.88$ 254.88$ 5,569.92$ 369.92$ 6,413.60$
Tierra, Inc. 30,806.18$ 30,806.18$
ECHO UES (DBE) 5,377.34$ 5,377.34$
EG Solutions, Inc. 60.00$ 60.00$

Sub Total 218.88$ 36,498.40$ 5,569.92$ 369.92$ 42,657.12$

Other Services - Lump Sum

Hyatt Surveying Services (DBE) 16,407.72$ 16,407.72$
Tierra, Inc. 5,876.49$ 5,876.49$
EG Solutions, Inc. (DBE) 9,906.06$ 19,876.32$ 693.36$ 30,475.74$

Subtotal -$ 32,190.27$ 19,876.32$ 693.36$ 52,759.95$

TOTAL 23,709.84$ 204,800.17$ 149,151.41$ 14,107.76$ 391,769.18$

Projected DBE Utilization: 12%

Project Fee Proposal - Kimley-Horn Team- Summary Sheet

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3



TASK 1 - DESIGN DOCUMENTATION PHASE

Chief Engineer
Project Manager Senior Engineer Professional

Engineer
Engineer Designer

Secretary

/Clerical
Total

Hours Hours Hours Hours Hours Hours Hours

TASK 1 - DESIGN DOCUMENTATION PHASE
1.1 Design Kick-Off Meeting 2 2 2 6

1.2 Data Collection and Review 16 16 32 32 16 112

1.3 Geometric Verification 4 4 8 8 24

- 22.00 22.00 40.00 40.00 - 18.00 142

250.00$ 242.02$ 201.87$ 174.90$ 134.93$ 104.16$ 74.01$

-$ 5,324.44$ 4,441.14$ 6,996.00$ 5,397.20$ -$ 1,332.18$ 23,490.96$

Basic Design Services: Kimley-Horn and Associates

Subtotal Hours

Rate

Total Burdened Labor

Project Fee Proposal - Kimley-Horn Team

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task



TASK 2 - PRELIMINARY DESIGN

Chief Engineer
Project Manager Senior Engineer Professional

Engineer
Engineer Designer

Secretary

/Clerical
Total

Hours Hours Hours Hours Hours Hours Hours

TASK 2 - PRELIMINARY DESIGN
2.1 Field Activity Coordination 8 8 8 24

2.2 Drawing Preparation 0 0 62 92 200 90 0 444

Cover Sheet 2

Project Drawing List 4

Summary of Quantities 2 4

General Notes 2 8

Abbreviations/Legend 4 2

Contract Layout Plan 2 2 2

Project Safety Notes 2 2

Project Security Notes 2 2

Airspace Surface Protection Plan 2 2 4

Phasing Plans 2 2 2

Maintenance of Traffic Plans 2 2 2

Boring Log and Pvmt. Cores 2 2 4

Subsurface Utility Data 2 2 4

Existing Conditions/Survey 2 2 4 4

Erosion and Sed. Control Plan 4 2

Erosion and Sed. Control Details 4 2

Site Demolition Plans 2 4 4 4

Site Demolition Details 2 2 4 4

Geometry and Paving Plans 2 4 8 8

PCC Pavement Jointing Plans 2 2 4 4

PCC Jointing Details 2 2 8

Paving Elevation Plans 2 4 8 4

Pavement Sections 2 4 8 4

Grading and Drainage Plans 2 4 16 24

Drainage Profiles 4 8 12

Grading and Drainage Details 2 4 8 8

Pavement Marking Plans 2 4 8

Pavement Marking Details 2 4 8

General Notes - Airfield Electrical 2 4

Airfield Electrical Abbrev/Legend 2 4

Airfield Electrical Demolition Plans 2 2 4

Airfield Electrical Lighting Plans 2 2 4

Airfield Electrical Details 2 2 8

One Line Diagrams 2 2 4

Vault Modification Plans 2 2 4

General Notes - High Mast Lighting 2 2 4

High Mast Lighting Abbrev/Legend 2 2

High Mast Lighting Plan 2 4 4

Luminaire Schedule 2 2 4

Photometry Plans 2 2 4

Riser Diagram 2 2 2

Panel Schedule 2 2 2

Electrical Details 2 2 4

2.3 Pavement Design 2 8 8 18

2.4 Prelimary Apron/Taxiway Edge Lighting and Signage Design 4 4 8 8 24

2.5 Preliminary High Mast/Apron Area Lighting Design 4 4 8 8 24

2.6 Preliminary Drainage Design Coordination 4 4 8 8 24

2.7 Preliminary Utilities Design 2 2 2 6

2.8 Preliminary Construction Safety and Phasing Plan (CSPP) 4 16 2 22

2.9 Preliminary Technical Specifications 4 16 8 8 4 40

2.10 Preliminary Engineer's Opinion of Probable Construction Costs 2 16 8 16 42

2.11 Project Management 40 40

2.12 Quality Control 8 8 2 18

2.13 Review Meeting with SMAA 4 4 2 10

2.14 Stakeholder Meeting 2 2 2 6

2.15 Preliminary Engineer's Report 4 16 32 4 56

2.16 Preliminary Permitting Coordination 2 8 8 8 8 34

12.00 114.00 106.00 182.00 306.00 90.00 22.00 832

250.00$ 242.02$ 201.87$ 174.90$ 134.93$ 104.16$ 74.01$

3,000.00$ 27,590.28$ 21,398.22$ 31,831.80$ 41,288.58$ 9,374.40$ 1,628.22$ 136,111.50$

Project Fee Proposal - Kimley-Horn Team

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task

Basic Design Services: Kimley-Horn and Associates

Subtotal Hours

Rate

Total Burdened Labor



TASK 2 - PRELIMINARY DESIGN

Principle / PSM Sr. Project

Manager / PSM

PSM / Project

Manager

Survey

Technician /

CADD

Admin 2 Man Survey

Crew

3 Man Survey

Crew Total

Hours Hours Hours Hours Hours Hours Hours

TASK 2 - PRELIMINARY DESIGN
2.1 Topographic Survey of SRQ Phase 1 Apron Site 0 1 4 32 0 40 0 77

2.2 Additional Topographic Survey TBD 1 2 16 24 43

- 2.00 6.00 48.00 - 64.00 - 120

258.69$ 208.86$ 147.16$ 114.77$ 39.79$ 149.97$ 183.64$

-$ 417.72$ 882.96$ 5,508.96$ -$ 9,598.08$ -$ 16,407.72$

Basic Design Services: Hyatt Survey Services

Subtotal Hours

Rate

Subtotal Direct Labor

5/5/2021 - Version 3

Project Fee Proposal - Hyatt Survey Services

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

Scope/Task



TASK 2 - PRELIMINARY DESIGN

Project Manager Senior Engineer Sr Project

Engineer

Geotech

Engineer

Engineer Intern Designer Sr Eng

Technician

Geotech

Technician

Clerical
Total

Hours Hours Hours Hours Hours Hours Hours Hours Hours

TASK 2 - PRELIMINARY DESIGN
2.1 Perform up to 6 pavement cores 1 6 6 13

2.2 Perform 33 - SPTs to a depth of 15 feet 2 1 1 4

2.3 Classify pavement cores and SPT borings 2 2

2.4 CADD All Borinigs 16 16

2.5 Prepare Engineering Report 1 2 4 8 15

1.00 - 2.00 4.00 13.00 16.00 7.00 7.00 - 50

216.73$ 226.08$ 196.12$ 157.48$ 103.73$ 125.24$ 101.99$ 81.62$ 84.05$

216.73$ -$ 392.24$ 629.92$ 1,348.49$ 2,003.84$ 713.93$ 571.34$ -$ 5,876.49$

Scope/Task

Phase 1 Apron (Design, Permitting, and Bidding Services)

Project Fee Proposal - Tierra Inc.

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Basic Design Services: Tierra, Inc.

Subtotal Hours

Rate

Subtotal Direct Labor



TASK 2 - PRELIMINARY DESIGN

Project Manager Senior

Consultant

Project Engineer Admin/Project

Coordinator

Technician/

RPR
Total

Hours Hours Hours Hours Hours

TASK 2 - PRELIMINARY DESIGN
2.1 Data Collection Review and Comment 1 1 2 4

2.2 Site Plans Review and Comment 2 2 4

2.3 Construction Stormwater Pollution Prevention Plan 1 8 9

2.4 Meetings 10 8 4 8 30

14.00 19.00 6.00 8.00 - 47

247.17$ 256.80$ 128.40$ 99.51$ 96.30$

3,460.38$ 4,879.20$ 770.40$ 796.08$ -$ 9,906.06$

Project Fee Proposal - EG Solutions, Inc.

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task

Basic Design Services: EG Solutions, Inc.

Subtotal Hours

Rate

Subtotal Direct Labor



TASK 2 - PRELIMINARY DESIGN

Principle Project Manager Senior Surveyor
SUE/CADD/Surv

ey Technician

Administrative

Assistant

SUE (Designating)

Crew

SUE (Locating)

Crew

SUE (Survey)

Crew

SUE

(Nightwork)

Crew

Total

Hours Hours Hours Hours Hours Hours Hours Hours Hours

TASK 2 - PRELIMINARY DESIGN
2.1 Contract Management, QA/QC, Kimley-Horn Coordination, Project Meetings 1 1

2.2 PM project, permits, schedule, invoicing and communications. Also include any site specific

MCN's, safety permits and plan.

2 2

2.3 Oversee and process all SUE survey data. 3 3

2.4 Prepare SUE and Survey deliverable 6 6

2.5 Project Invoicing and Support 0

2.6 Designate Utilities within the attached exhibit "Phase 1 Apron". 0

2.7 Locate Utilities by performing test holes to support designating efforts 10 10

2.8 Survey all discovered utility information 10 10

2.9 Overtime Field Crew activities for night work, inclement weather, unforeseens, etc. 0 0

1.00 2.00 3.00 6.00 - - 10.00 10.00 - 32

175.90$ 175.90$ 175.90$ 85.24$ 91.94$ 173.45$ 200.04$ 181.01$ 300.06$

175.90$ 351.80$ 527.70$ 511.44$ -$ -$ 2,000.40$ 1,810.10$ -$ 5,377.34$

Project Fee Proposal - ECHO UES

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task

Basic Design Services: ECHO UES

Subtotal Hours

Rate

Subtotal Direct Labor



TASK 3 - FINAL DESIGN

Chief Engineer Project Manager Senior Engineer
Professional

Engineer
Engineer Designer

Secretary

/Clerical
Total

Hours Hours Hours Hours Hours Hours Hours

TASK 3 - FINAL DESIGN/BID DOCUMENTS
3.1 Bid Drawings Preparation 0 4 62 83 162 55 0 366

Cover Sheet 1

Project Drawing List 2

Summary of Quantities 1 2

General Notes 2

Abbreviations/Legend 1

Contract Layout Plan 2 2

Project Safety Notes 1

Project Security Notes 1

Airspace Surface Protection Plan 2

Phasing Plans 2 2 2

Maintenance of Traffic Plans 2 2 2

Boring Log and Pvmt. Cores 1 1

Subsurface Utility Data 2 2

Existing Conditions/Survey 1

Erosion and Sed. Control Plan 2 2

Erosion and Sed. Control Details 1 1

Site Demolition Plans 2 4 4

Site Demolition Details 1 1 2 2

Geometry and Paving Plans 2 4 8 8

PCC Pavement Jointing Plans 2 2 4 4

PCC Jointing Details 1 1 4

Paving Elevation Plans 2 4 8 2

Pavement Sections 2 4 8

Cross Sections 2 2 16

Grading and Drainage Plans 2 4 8 8 16

Drainage Profiles 2 4 8 12

Grading and Drainage Details 1 2 4 4

Pavement Marking Plans 2 4 8

Pavement Marking Details 1 2 4

General Notes - Airfield Electrical 2 4

Airfield Electrical Abbrev/Legend 2 4

Airfield Electrical Demolition Plans 2 2 4

Airfield Electrical Lighting Plans 2 2 4

Airfield Electrical Details 2 2 4

One Line Diagrams 4 4 4

Vault Modification Plans 4 4 4

General Notes - High Mast Lighting 4 4 4

High Mast Lighting Abbrev/Legend 1 1

High Mast Lighting Plan 2 4 4

Luminaire Schedule 2 2 4

Photometry Plans 2 4 4

Riser Diagram 4 2 2

Panel Schedule 4 2 2

Electrical Details 1 1 2

3.2 Final Apron/Taxiway Edge Lighting and Signage Design 2 8 4 4 4 22

3.3 Final High Mast/Apron Area Lighting Design 4 4 4 4 4 20

3.4 Draiange Design Coordination 4 8 8 4 24

3.5 Final Utilities Design 2 2 2 6

3.6 Modifications to Airfield Lighting Electrical Vault (ALEV) 2 16 8 4 4 34

3.7 Airspace Obstruction Evaluation, 7460-1 1 1 2 8 12

3.8 Construction Safety and Phasing Plan (CSPP) 2 4 8 16 30

3.9 Final Technical Specifications 8 8 8 24 48

3.10 Final Engineer's Opinion of Probable Construction Costs 2 8 4 8 16 38

3.11 Final Engineer's Report 2 2 8 8 4 24

3.12 Front-End Documents/Project Manual 2 8 8 16 8 42

3.13 Project Management 32 32

3.14 Quality Control 4 4 2 10

3.15 Review Meeting with SMAA 4 4 8

3.16 Permitting Coordination 4 8 16 28

8.00 91.00 131.00 167.00 268.00 67.00 12.00 744

250.00$ 242.02$ 201.87$ 174.90$ 134.93$ 104.16$ 74.01$

2,000.00$ 22,023.82$ 26,444.97$ 29,208.30$ 36,161.24$ 6,978.72$ 888.12$ 123,705.17$

Basic Design Services: Kimley-Horn and Associates

Subtotal Hours

Rate

Total Burdened Labor

Project Fee Proposal - Kimley-Horn Team

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task



TASK 3 - FINAL DESIGN

Project Manager Senior

Consultant

Project Engineer Admin/Project

Coordinator

Technician/

RPR
Total

Hours Hours Hours Hours Hours

TASK 3 - FINAL DESIGN/BID DOCUMENTS
3.1 Narrative and Ledger Adjustments 4 2 1 7

3.2 Minor Modification Construction ERP Application 2 4 2 1 9

3.3 Manatee County Permit Assistance 4 8 8 20

3.4 Meetings 10 8 4 8 30

3.5 RAIs 16 10 2 28

36.00 32.00 6.00 20.00 - 94

247.17$ 256.80$ 128.40$ 99.51$ 96.30$

8,898.12$ 8,217.60$ 770.40$ 1,990.20$ -$ 19,876.32$

Project Fee Proposal - EG Solutions, Inc.

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task

Basic Design Services: EG Solutions, Inc.

Subtotal Hours

Rate

Subtotal Direct Labor



TASK 4 - BIDDING PHASE

Chief Engineer Project Manager Senior Engineer
Professional

Engineer
Engineer Designer

Secretary

/Clerical
Total

Hours Hours Hours Hours Hours Hours Hours

TASK 4 - BIDDING PHASE
4.1 Pre-Bid Meeting 2 2 2 6

4.2 Preparation of Addenda 6 8 16 16 8 54

4.3 Recommendation of Contract Award 4 4 8 4 20

- 12.00 14.00 16.00 24.00 8.00 6.00 80

250.00$ 242.02$ 201.87$ 174.90$ 134.93$ 104.16$ 74.01$

-$ 2,904.24$ 2,826.18$ 2,798.40$ 3,238.32$ 833.28$ 444.06$ 13,044.48$

Scope/Task

Basic Design Services: Kimley-Horn and Associates

Rate

Total Burdened Labor

Project Fee Proposal - Kimley-Horn Team

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Subtotal Hours



TASK 4 - BIDDING PHASE

Project Manager Senior

Consultant

Project Engineer Admin/Project

Coordinator

Technician/

RPR
Total

Hours Hours Hours Hours Hours

TASK 4 - BIDDING PHASE
4.1 Preparation of Addenda 2 2 4

2.00 - - 2.00 - 4

247.17$ 256.80$ 128.40$ 99.51$ 96.30$

494.34$ -$ -$ 199.02$ -$ 693.36$

Project Fee Proposal - EG Solutions, Inc.

Phase 1 Apron (Design, Permitting, and Bidding Services)

Sarasota Bradenton International Airport (SRQ)

5/5/2021 - Version 3

Scope/Task

Basic Design Services: EG Solutions, Inc.

Subtotal Hours

Rate

Subtotal Direct Labor



EXPENSES

Mileage @ $0.56 per

Mile (116

miles/round trip)

Hard Copy Prints

(8.5x11)

($0.12 per copy)

Hard Copy Plots

(22x34)

($6.50 per sheet)

Expenses

Subtotal

TASK 1 - DESIGN DOCUMENTATION PHASE 194.88$ 24.00$ 218.88$

TASK 2 - PRELIMINARY DESIGN 194.88$ 60.00$ 254.88$

TASK 3 - FINAL DESIGN/BID DOCUMENTS 129.92$ 240.00$ 5,200.00$ 5,569.92$

TASK 4 - BIDDING PHASE 129.92$ 240.00$ 369.92$

TOTAL KIMLEY-HORN EXPENSES 6,413.60$

DESIGN EXPENSES - Kimley-Horn



EXPENSES

Mileage @ $0.56 per

Mile (116

miles/round trip)

Hard Copy Prints

($0.12 per copy)

Expenses

Subtotal

TASK 1 - DESIGN DOCUMENTATION PHASE -$

TASK 2 - PRELIMINARY DESIGN 40.00$ 40.00$

TASK 3 - FINAL DESIGN/BID DOCUMENTS 20.00$ 20.00$

TASK 4 - BIDDING PHASE -$

TOTAL EG SOLUTIONS EXPENSES 60.00$

DESIGN EXPENSES - EG Solutions



EXPENSES

Work Elements

Item Description Unit Unit Price Qty Total

418-Geo Drill Crew Support Vehicle Day  $       160.00 8 1,280.00$

420-Geo Drilling Crew 2-Person Drill base and Subgrade Hour $       155.00 14 2,170.00$

440-Geo Grout Boreholes- Truck/Mud Bug 000-050 Ft LF  $           6.25 990 6,187.50$

478-Geo SPT Truck-Mud Bug 0-50 Ft LF  $         15.20 990 15,048.00$

612-Geo Mobilization Drill Rig Truck Mount Each  $       350.00 2 700.00$

805-Soils Corrosion Series (FM 5-550 through 5-553) Test $       175.00 2 350.00$

810-Soils California Bearing Ratio (CBR)(FM 5-515) Test $       340.00 4 1,360.00$

812-Soils Materials Finer than 200 Sieve (FM 1-T011) Test $         42.00 20 840.00$

817-Soils Moisture Content Laboratory (AASHTO T 265) Test $         10.00 20 200.00$

819-Soils Organic Content Ignition (FM 1 T-267) Test $         42.00 4 168.00$

822-Soils Particle Size Analysis (AASHTO T 88) (No Hydrometer) Test $         67.00 6 402.00$

Atterberg Limit Tests (AASHTO T-89 and T-90) Combined Test $       130.00 6 780.00$

854-Handheld GPS Per Day  $         80.34 2 160.68$

305-Concrete Pavement Coring - 4" Dia Each  $       110.00 6 660.00$

306-Concrete Pavement Coring - 6" Dia Each  $       110.00 -$

606-Mobilization Concrete Coring Each  $       250.00 2 500.00$

30,806.18$

Design Expenses - Tierra

Total Estimated Fee

Geotechnical Field Investigation

Perform 33 land Based SPT borings to a depth of 30 feet = 990 LF

Perform 6 pavement cores with patching with base type and thickness and subgrade type

Perform 4 CBRs

Geotechnical Soil Laboratory Testing

Asphalt and Concrete Pavement Coring
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AGENDA ITEM NO. 8E 
 

 

SARASOTA MANATEE AIRPORT AUTHORITY 

 MAY 24, 2021 MEETING 

STAFF NARRATIVE 

 

REQUEST FOR APPROVAL: PRE-APPROVAL OF VARIOUS CONSULTANT AGREEMENTS AND CHANGE ORDER 

 

 
EXECUTIVE SUMMARY:  The Board has made various consultant selections that are time critical 

given the significant growth at the airport.  To expedite the design as well as expedite the 

Maintenance Hangar project the President, Chief Executive Officer is requesting pre-approval of 

four design contracts and one construction change order provided, they do not exceed the 

itemized estimates below.      

 

 

NARRATIVE: Emergency approvals: 

 

1. Design Contract for General Aviation FIS, not to exceed $500,000. 

2. Change Order for Improvements needed for Agape Hangar; not to exceed $500,000. 

3. Design Contract for Terminal Expansion, Phase 1; not to exceed $1,500,000. 

4. Design Contract for Commercial Apron Expansion; not to exceed $500,000. 

5. Design Amendment for CONRAC for a multi-level deck, not to exceed $300,000. 

 

The Board has selected various design firms to accomplish high priority projects that must be 

expedited to accomplish work in as quick a posture as possible.   The Senior Vice President of 

Engineering and Facilities will be negotiating the fees and verifying with an independent fee 

evaluation per FAA rules.   

 

To expedite the approvals and eliminate the need to set up special meetings to approve the 

consultant agreements, the President, Chief Executive Officer is requesting pre-approval for the 

contracts provided they do not exceed the amounts listed above.   

 

In addition, the Maintenance Hangar project had refurbishment of the Agape hangar added as 

part of the project, which again is on a fast track to meet FDEO grant deadlines.  The President, 

Chief Executive Officer is asking for preapproval of a change order provided it does not exceed 

the limits above. 

 

 

RECOMMENDATION:  It is hereby recommended that the Board pre-approve the consultant 

agreements and change order provided they do not exceed the limits listed above and authorize 

the Chairman to execute the contracts. 

 

 



AGENDA ITEM NO. 8F 

1 

 

 
SARASOTA MANATEE AIRPORT AUTHORITY 

MAY 24, 2021 MEETING 

STAFF NARRATIVE 

 

REQUEST FOR APPROVAL: INCREASE THE FY 2021 CAPITAL EQUIPMENT BUDGET 

 

 
EXECUTIVE SUMMARY: In reviewing the various Capital Equipment in the FY 2021 budget, staff requests 

an increase of the spending authority in the approved budget; specifically, an increase of $257,532 to 

Capital Equipment. 
 
 
NARRATIVE:  With the addition of Southwest Airlines and Increased flights by other airlines, along with 

unanticipated costs, staff requests an increase in spending for Capital Equipment needed as we 

continue to grow.  The Authority has been awarded $23,294,336 of Coronavirus Aid, Relief and 

Economic Security (CARES) Funds, and $4,332,871as part of the Airport Coronavirus Response Grant 

Program (ACRGP) and we expect award of additional funding under the American Rescue Plan.  We 

have received $21,522,102 for reimbursement of operating expenses from these operational relief 

funding grants.  The additional requested equipment items will also be eligible for reimbursement 

through these grants. 

 

Capital Equipment 

• Floor Rider Sweeper (2)                $30,123 

• Ride-On Carpet Machine (2)      31,542 

• Floor Scrubber        35,867 

• Common Use Carts (6)                120,000    

• Operations Vehicle       40,000   

     

Total                 $ 257,532 

 

 
RECOMMENDED MOTION: Staff recommends the Sarasota Manatee Airport Authority approve the increase 

to the Fiscal Year 2021 Capital Equipment budget in the amount of $257,532 to a total of $436,572. 

 

 
  































































































AGENDA ITEM NO. 8N 

1 

 

SARASOTA MANATEE AIRPORT AUTHORITY 

May 24, 2021 REGULAR MEETING 

STAFF NARRATIVE 

REQUEST FOR APPROVAL:  

END OF TEMPORARY ADJUSTMENT TO THE DEFINITION OF THE USE OF SICK LEAVE, ONE TIME 

ADJUSTMENT TO THE VACATION BUY BACK POLICY AND AN ADDITION TO THE EXCEPTIONS TO THE 

EMPLOYMENT OF RELATIVES AND HIRING OF MINORS 

 
EXECUTIVE SUMMARY:  Staff requests approval to end the temporary adjustment to the definition 

of sick leave, offer a one-time adjustment to the vacation buy back policy and add an exception 

to the employment of relatives and hiring of minors. 

 

NARRATIVE:  The Authority is facing extraordinary challenges with the increase in passengers in 

such a short period of time.  This increase along with creating new positions and taking some 

janitorial positions in-house is requiring additional hiring along with necessitating many of our 

employees to work overtime until the new positions are filled.   

End of Temporary Sick Leave Usage 

In March of 2020, the board approved a temporary change to the definition of the use of sick 

leave to allow employees to be able to use it the same as vacation leave since many of our 

employees were experiencing a reduction of their workload in correlation to the reduction of 

passengers from the outbreak of COVID-19.  Now that we are experiencing more passengers than 

ever before, we need all staff available as much as possible until new personnel can be hired.  

Therefore, we are requesting the definition of sick leave to be reinstated in accordance with the 

Authority’s Personnel Policy Section IV (C)(2). 

One Time Vacation Buyback 

To assist the authority in maintaining great customer service and continue to provide excellent 

services to our tenants and passengers until additional staff is hired, we would like to provide a 

one-time change for CY 2021 to the Vacation Buy Back policy in Section IV (B) (3) of the Authority’s 

Personnel Policy to allow employees to buy back additional vacation time. The additional cost of 

the buyback, if any, would be eligible for reimbursement through the various operational relief 

funding grants.  The proposal is as follows: 

 

Vacation Buy Back 

Full-time employees accruing a minimum of 120 vacation hours or Full-time firefighter employees 

accruing a minimum of 240 vacation hours at the beginning of the calendar year, who have taken 

at least 80 40 hours (143 71 for firefighters) of vacation in the calendar year, may request to receive 

up to 40 80 hours (71 143 for firefighters) vacation in the first pay in January. Request must be a 

minimum of 10 hours (18 for firefighters). The Authority will pay Vacation hours at the employee's 

base rate at the time of the buyback.  

 

Additional Exception to Employment of Relatives and Hiring of Minors 

 

With the creation of the new Baggage Handling System Technician position to handle passenger 

bags, and the need for additional Substitute Traffic Control Specialists, the Authority currently has 23 

Substitute employment positions open for hire.  Staff is requesting a change to the personnel policy 

for employment of relatives to allow an additional exception for Substitute employees and an 

additional exception to the Hiring of Minors for Baggage Handling System Technicians.  The 
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proposed revision to the Authority’s Personnel Policy would be to amend Section I.F Employment of 

Relatives to include an exception for Substitute employees and a revision to amend Section I.W 

Hiring of Minors to include an exception for Baggage Handling System Technicians.  

 

Employment of Relatives (Section I.F) 

Any person related to an Authority employee or Board member is ineligible as a new hire with the 

Authority, except for Part-time student groundskeepers and Substitute employees. Related 

Substitute employees shall not be hired for periods to exceed six (6) months without approval of the 

President, CEO. For purposes of this section, related persons include: spouse, parent, child, sibling, 

step parent, step child, step sibling, foster parent, or in-laws.  Spouse is defined as a person, (i.e., 

husband or wife), who is married pursuant to the laws of Florida. 

   

Related employees shall not be employed in a position in which they would supervise or evaluate a 

relative. Should current conditions or subsequent circumstances create such a situation, one 

employee shall be reassigned to another position if available, otherwise, a three (3) month period 

will be allowed for one of the employees to voluntarily resign. If one of the employees does not 

resign, management shall have the discretion to determine which employee shall be terminated at 

the end of the three (3) month period. Failure to properly advise of such a prohibited relationship will 

be grounds for termination of both employees. 

 

Hiring of Minors (Section I.W) 

The Authority does not hire persons under the age of eighteen (18) except part-time student 

groundskeepers, substitute baggage handling system technicians, part-time property leasing 

assistants and interns. All applicants are required to show proof of age upon employment. 

Union Bargaining Unit Inclusion 

If the One Time Vacation Buyback, Employment of Relatives and Hiring of Minors provisions are 

approved, then the Southwest Florida Chapter of the Police Benevolent Association-Sarasota 

Bradenton International Airport Unit (the “Union”) will be given an opportunity to have its 

bargaining unit members participate in them as any other employee – at the levels indicated 

above.   

 

 
RECOMMENDATION: Staff hereby recommends that the Sarasota Manatee Airport Authority 

approve the following (1) end the temporary adjustment to the definition of the use of sick leave 

(2) a one-time change in the Vacation Buy Back policy for CY 2021 and (3) add an exception to 

the employment of relatives and hiring of minors. 
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SARASOTA MANATEE AIRPORT AUTHORITY 

REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT 

MAY 24, 2021 REGULAR MEETING  

 
Southwest Airlines:  Southwest to occupy additional space below the Concourse under Gate B-

10. Relocation work is underway to move Swissport from the subject space to ticketing area offices 

to make room for Southwest. Subsequently, the subject space has started renovation for 

Southwest. Frontier Ticketing was moved to the east end to accommodate Southwest; Frontier 

ticketing office is in the process of relocation at this time as well. 

 

Allegiant:  Allegiant has requested to become a Signatory airline at SRQ with two assigned gates. 

Properties has prepared the necessary documentation to switch Allegiant to Signatory and this 

change will be a Board item at the May Board meeting. Properties and Allegiant are in discussions 

regarding additional space needs as Allegiant continues to grow at SRQ. 

 

United Airlines:  United has requested to add a second assigned gate. Properties has prepared 

the necessary documentation to add the gate and this change is in process. 

 

Property #7/NEC University & Bradenton Rd:  SMAA has prepared DRI termination and rezoning 

submittals for this property and a formal pre-application is scheduled for June. Leasing/listing 

agreement in discussion with CBRE for the outparcels. 

 

Property #12/NWC University & Bradenton Rd:  The wetlands and drainage easements are under 

investigation as to remove/modify for development. This property will be mixed use and include 

such uses as restaurants, offices, and hotels along with airport facilities. Properties has included this 

property in the application underway with Property 7. 

 

Rental Car/Status:  Phase I, remodel of ticketing, offices, and a covered walkway in process. Phase 

II, development of a consolidated QTA lot/facility and recently added expansion of the 

ready/return lot planning is underway for Phase II projects. Amendments with rental car 

companies have been negotiated and will be on the Agenda for the May Board meeting for 

approval. The amendment will add three years to the existing rental car agreements, increase 

rent for land/buildings and increase the CFC from $4.50 to $5.50. The required 30-day notice was 

given to the rental car companies regarding the CFC change and will be effective June 1 

provided the Board approves the amendment. 

 

Fuel Farm:  Fuel Farm expansion project continues to proceed. Menzies to start moving to the new 

space in June and increased rent to also commence. 

 

Airport Hotel #3:  SRQ 3 LLC, has a vertical construction deadline of 6/22/2021. Staff has not 

received any plans and an extension may need to be considered. The ground rent tenant is in 

discussions with SMAA regarding joining the DRI/rezoning efforts underway to increase number of 

hotel rooms. 

 

North Quad: Potential tenant interest and planned improvements/facilities within this 

development area necessitates further conceptual site planning, including planned ramp 

expansion, a GA FIS facility and interested tenants for hangar development. Marketing efforts and 

tenant discussions/negotiations continue. 

 

Team Success:  The Tenant has commenced with earthwork to prepare the site for development 

and construction is underway. 
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Concessions:  The concessions MAG continues to be suspended thru April with actual percentage 

rent only. The MAG will automatically be reinstated 90 days after normal passenger travel resumes. 

Both concessionaires committed to modest equipment/machine improvements. HMS Host has 

added additional food preparation in the Concourse and Paradies will be adding a Dunkin Donut 

Express kiosk, post security.  

Negotiations are underway with both Concessionaires to add an additional year to the 

agreements and remove each of the Concessionaires Right of First Refusal. The added time to the 

agreement will match the timeframe to select and redevelop the concessions throughout the 

Terminal and Concourse. The removal of the Right of First Refusal will allow SMAA to negotiate and 

bring in additional concessions to service the dramatically increased passenger levels as the 

redevelopment of concessions is in process.  

SMAA staff continues working with the Concessions consultant for the redevelopment of retail, 

food and beverage concessions throughout the Terminal/Concourse. A strategy and plan to 

expand/redevelop is in process.  This project will be a phased project over the next three to four 

years once a plan has been adopted. 

Property #10/M-lot:  Construction is underway for both MTC sitework and the 3rd maintenance 

hangar. The MTC Ground Lease with Improvements is out for review by the tenant however, MTC 

progress as to lease and approvals has been significantly delayed due to COVID related funding 

shortages.  

The 3rd maintenance hangar has commenced construction. Final Lease revisions are well under 

way with an aircraft service center to lease for both this 12,000 sq. ft. maintenance hangar and 

the adjacent 5500 sq. ft. hangar. The building completion and lease commencement is planned 

for the 4th quarter of 2021. A lease with the aircraft service center is anticipated to be complete 

in time for it to be included on the May Board Agenda to be considered for approval. 

Property #2/Tallevast: Properties is marketing this property to industrial tenants. Properties is 

exploring/discussing potential leasing/listing with brokers, as well as JV opportunities. Conceptual 

site planning has been completed and the development/construction of infrastructure should be 

considered to prepare the site to be ready to lease to tenants. 

Parking:  Parking operations has increased in volume dramatically therefore Properties obtained 

overflow agreements with both Avis and the hotel tenant for parking on underutilized idle lots. 

Valet service continues to be suspended until the business traveler volume increases enough to 

support the service. 

 

Unipak Aviation Building:  The HVAC and roof replacement as well as general maintenance and 

painting work is underway as well as the tenant improvement work inside the building.  

 

Expansion of FBO:  Additional hangars are contemplated at Dolphin. Dolphin has submitted to 

SMAA/county for additional hangars. Review of zoning/plans are complete. In addition, Ross 

Aviation indicates interest in expansion of hangars as well, however, no plans forth coming as of 

this time. 

 

Roadie:  An agreement with Roadie for baggage delivery services is in process and once finalized, 

all baggage delivery services will be required to operate under certain requirements/ agreement. 

 

ALD:  The ALD car/taxi service agreement is under negotiations to extend for three years with two 

one-year renewals and will be on the next Board Agenda. 
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General:  Insurance notices, tenant inquiries, showing of properties, construction permits, meetings 

with surveyors, appraisers, contractors and engineering consultants, collections and past due 

notices, notices of insurance renewals and compliance, loss prevention committee, meetings with 

insurance claimants, planning and staff meetings. 

 

General Aviation:  

➢ Compliments: 0      

➢ Complaints:  0     

➢ Maintenance Requests: 4     

➢ Total number of tenants: 162     

➢ Total rentable spaces: 167     

➢ 103 tenants using auto credit card method of payment.  

➢ J2-102 & J6-103 vacating end of March. New leases expected April 1. 

➢ J2-107 co-tenancy effective April 1. 

➢ D2-103 co-tenancy effective April 1. 

➢ D1-107 & J8-103 vacating end of April. New leases expected May 2021.    

 

 

 

 

 

 

 

 

 

 

     

Item Qty. No. Wait Leased Monthly Monthly Annual

Leased List % Rate Rent Rent

T-Hangars  

    51'5 W Oversize 4 4 22 100% $1,700.00 $6,800.00 $81,600.00

    48' W Large 27 27 40 100% $574.00 $15,498.00 $185,976.00

    42' W Standard + Plus        

w/additional 176 sq. ft. storage 4 4 1 100% $519.00 $2,076.00 $24,912.00

    42' W Standard 121 121 64 100% $419.00 $50,699.00 $608,388.00

    42' W Standard            

Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00

Storage Rooms 7 3 43% $100.00 $300.00 $3,600.00

Storage Rooms

Discounted rate for CAP & EAA 2 2 100% $10.00 $20.00 $240.00

TOTALS 167 163 127 $75,893.00 $910,716.00

 

T-HANGAR  MONTHLY  STATUS  REPORT

For the Month of March 2021
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SARASOTA MANATEE AIRPORT AUTHORITY 

ARFF, OPERATIONS & POLICE DEPARTMENTS 

MAY 24, 2021 

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY /INCIDENT REPORT FOR THE MONTH OF APRIL 

Projects and Activities 
• Working with Integrated Fire & Security Solutions to oversee the access control system

replacement project. All card readers replaced, and system is now fully on-line. Additional

readers being added to system.
• Walkthrough of rehabilitation of northeast Taxiway B (Bravo) conducted. Taxiway B,

northeast of Rectrix Hangarminiums to Runway 22 painted with temporary paint and

opened.
• Runway 4/22 closed a half day for pressure washing of pavement markings.

• Operations conducted multiple vehicle and aircraft escorts throughout the month.

• Operations conducted multiple "drivers training" sessions on the airfield.

• Operations responded to multiple jet bridge problems. Most were able to be resolved

within a few minutes.

• Operations responded to multiple wildlife and FOO calls throughout the month.

• Operations responded to multiple Common Use systems throughout the month.
• Operations responded to multiple vehicle gate issues involving dew on safety sensors.
• April 9: Ops personnel conducted a test of all Lenel door and gate readers.
• April 14: Ops personnel attended a training session on Lenel On Guard software.
• April 30: Long Term Lot full; Ops personnel reprogramed LED sign on Airport Circle directing

drivers to Shade Lot.

Alerts and Incidents 

• April 1: Alert II - Citation Ill with low oil pressure in right engine; landed safely.
• April 2: Vehicle struct perimeter fence and damaged the fence near Retrix Jet Center but

did not breach the fence line.
• April 2: Airfield and ARFF on emergency generator power due to a down power line. FPL

responded and repaired.
• April 10: Citation Excel reported gear issue; landed safely.
• April 10: Camera Server failure - Avigilon camera system failure due to HDNVR4 server

crash. Server was restored to full function by Ops personnel.
• April 16: Fire Call - ARFF responded to and extinguished vehicle fire in employee lot.
• April 17: Alert II - Phenom 300 with spoiler failure; landed safely
• April 21: Fire Call - Elevator Rescue at ATCT. ARFF freed person trapped between floors in

A TCT elevator.
• April 22: Ops escorted mechanics to replace tire on disabled aircraft stuck on taxiway.
• April 25: Ops escorted mechanics to disabled aircraft stuck on taxiway; and tow back to

FBO.
• April 26: Vehicle Taxiway Deviation - Retrix customer in rental car became lost and briefly

drove onto TWY C. Ops investigated and implemented remediation procedures.



OPERATIONS DEPARTMENT 

May 2021 

Miscellaneous Activities 

• 51 NOT AMs were issued during the month of March.
• AIRCOM dispatched & Ops responded to 26 Medical Runs, three requiring SCFD response.
• 4 Notice of Violations were issued for SMAA Rules and Regulations infractions.
• l 05 CHRC (fingerprint checks) were conducted.
• 103 new I.D. badges were issued and 40 were renewed.
• 283 Security Threat Assessments were completed.
• 282 Computer Based Training Classes were conducted during the month.
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FIRE DEPARTMENT 

MAY 2021 

I SAFETY INCIDENT/RESPONSES FOR THE MONTH OF APRIL 2021 

TYPE OF RESPONSE AREA OF RESPONSE 
NUMBER OF 

RESPONSES 

EMT FIRST AID RESPONSES: Aboard Aircraft 2 

Parking lot 1 

ARFF walk-in 0 

"B" Concourse 11 

Baggage Wing 0 

TSA Checkpoint 4 

2nd floor lobby 0 

EMT room 0 

Restaurant 1 

Curbside 1 

Escalator 0 

Ticket wing 0 

Other 13 

33 

FIRE RESPONSES: Terminal 0 

Aircraft 0 

Vehicle 0 

Bushes 0 

Other 0 

FIRE ALARM RESPONSES: Fire Alarms 0 

Smoke Detector / Smell of 
0 

Smoke 

TOTAL FIRE / ALARM: 0 

HAZARDOUS MATERIALS Oil 0 

RESPONSES: 

Fuel Spill 0 

Other 3 

TOTAL HAZARDOUS MATERIAL: 3 

AIRCRAFT EMERGENCY Alert I 0 

RESPONSES: 

Alert II 3 

Alert Ill 0 

TOTAL AIRCRAFT EMERGENCY: 3 

SUPPLEMENT REPORT 

TOTAL RESPONSES 39 

3 

I 
TOTAL YEAR 

TO DATE 

12 

5 

0 

38 

1 

9 

1 

0 

1 

2 

1 

4 

28 

102 

0 

0 

0 

2 

0 

2 

0 

4 

0 

1 

3 

4 

1 

9 

0 

10 

0 

120 



POLICE DEPARTMENT 

MAY 2021 

ASSAULT/BATIERY 

BOMB THREATS 

CAR THEFTS 

DAMAGE TO PROPERTY 

DISORDERLY CONDUCT 

FIELDS INTERVIEWS 

DOMESTIC VIOLENCE 

NARCOTICS 

CRIMES 

PERSONAL PROPERTY THEFT 

RETAIL THEFT 

SUSPICIOUS PERSON 

SUSPICIOUS VEHICLE 

TRESPASS 

OTHER CRIMES 

GRAND THEFT AUTO 

TOTAL: 

PATROLS 

AOA 

CONCOURSE PATROL 

SECURITY CHECKPOINT 

GROUND TRANS 

PARKING LOTS 

PERIMETER (INSIDE) 

ROADWAY 

BAGGAGE AREA PATROL 

TACTICAL PATROLS 

SECURITY PATROLS 

TOTAL: 

CHECKPOINTS 

AOA BREACH 

ASSIST TRINITY MISC. 

CHECKPOINT BREACH 

DOOR ALARMS 

DRUGS-NARCOTICS 

EXIT LANE ALARM 

EXIT LANE BREACH 

HOLD BAGGAGE CALLS 

NO FLY LIST 

OTHER PROHIBITED ITEMS 

SUSPICIOUS ITEMS 

OTHER 

TOTAL 

POLICE ACTIVITIES APRIL 2021 

INSPECTIONS 

0 COMMERCIAL INSPECTION 148 

0 GATE INSPECTION 77 

0 GT INSPECTION 390 

1 SIDA CHECK 132 

11 OTHER INSPECTIONS 0 

0 TOTAL: 747 

0 TRAFFIC 

0 DISABLED VEHICLE/TOWING 0 

0 PARKING TICKETS 4 

0 TRAFFIC CRASHES 1 

10 TRAFFIC CITATIONS 0 

8 WARNINGS 0 

4 OTHER TRAFFIC 0 

4 TOTAL: 5 

0 ASSISTANCE 

BAKER/MARCHMAN ACT 0 

38 CUSTOMERS 19 

MOTORISTS 3 

106 OUTSIDE AGENCIES 3 

185 SMAA EMPLOYEE/DEPT 0 

225 TENANTS 13 

76 MEDICAL CALLS 24 

167 LOST & FOUND LOGGED 64 

32 LOST & FOUND RETURNED 30 

137 LOST & FOUND INQUIRIES 270 

175 TOTAL: 426 

42 

350 WEAPONS 

1495 EXPLOSIVES 0 

FIREARM PARTS/AMMO 0 

0 FIREARMS AT CHECKPOINT 0 

0 UNDECLARED WEAPONS 0 

0 OTHER WEAPONS 1 

10 TOTAL: 1 

0 ARRESTS 

20 ARRESTS FELONY 0 

0 ARRESTS JUVENILE 0 

0 ARRESTS MISD 1 

0 E-WARRANTS 0 

0 SAO REFERAL 0 

0 NOTICE TO APPEAR 0 

2 OTHER ARRESTS 0 

32 TOTAL: 1 
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OPERATIONS 

MAY 2021 

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF APRIL 

+ The chart to the right
displays the distributions of noise
complaints for the month of April

2021. There were 27 calls and 1

email which generated 28 

complaints by the Noise 

Abatement Hotline or by the 
Operations Department. 

Of the total complaints, 29% from 
Manatee County and 71 % from 

Sarasota County. The average 
number of calls received for the 
month were .90 calls per day. 

+ Flight Tracking & Runway 32
Deviation data is for April 2021.

There were 22 air carrier and 48

private jet deviations observed

during this period.

In April 2021, Delta (DAL) had 5

deviations, United (UAL) had 5

deviations, American (AAL) had 4 

deviations, Southwest (SWA) had 3 
deviations, Allegiant (AA Y) had 2 

deviations, JetBlue (JBU) had 2 

deviations and Frontier (FTT) had 1 

deviation. This office continues to 

work with representatives from the 
airlines, private jets and the SRQ 

A TCT to ensure compliance with 
SRQ Five & SRKUS Four Departure 

Procedures (NADP for Runway 32). 

Aircraft Overflight 

Departure Overflight 

Arrival Overflight 

Aircraft Too Low 

Aircraft Too Loud 

No Left Turn 

Military Aircraft 

Airport Night Noise 

Other (Information request} 

Citizen Comments 

April 2021 

0 1 2 3 

Runway 32 Departure5 / Deviations April 2021 
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RUNWAY UTILIZATION 

The overall runway utilization for the month of April 2021 is distributed as follows: 

Operations Runway 04 Runway 22 Runway 14 

Arrivals 2% 7% 43% 

Departures 8% 8% 43% 

5 

4 5 6 

Runway 32 

48% 

41% 
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SARASOTA MANATEE AIRPORT AUTHORITY 

DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT 

May 24, 2021 

SRQ AMBASSADORS 

In May, volunteer services were suspended due to COVID-19. In addition, no tours were offered. 

MEDIA RELATIONS 

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton 

Herald, ABC7, SNN TV, Bay News 9 and News Channel 8. 

Mark Stuckey, Executive Vice President, Chief of Staff: April 26 - May 19, 2021 

4/26 

4/27 

4/29-4/30 

5/3 

5/4 

5/5 -5/7 

5/11 

5/12 

5/13 

5/17-5/19 

Teleconference with FOOT Sec. of Transportation and Florida airports 

Teleconference with Allegiant Air 

Meeting with United Airlines Network & Marketing staff in Cincinnati, OH 

Attended meeting at IMG with BACVB 

Teleconference with VTC to discuss in-line bag system demands 

Pittsburgh Sales Mission trip with BACVB 

Teleconference - BACVB Partner Summit Event 

Held onsite meeting with Allegiant Air corporate staff to discuss operational issues 

Teleconference with BACVB and Aqua Marketing 

Attended Ailevon Pacific Conference in Savannah, GA 

Fredrick Piccolo, President, CEO: March 23 - April 28 - May 18, 2021 

4/28 Manatee Chamber BOD Zoom meeting 

4/29 Interview with student intern 

5/3 ACI/NA Political Affairs Subcommittee -Virtual meeting 

5/5 ACI/NA Official Representative Teleconference 

SANCA Special Meeting -Virtual 

5/10 SANCA Strategic Marketing Workshop 

5/11 FAA Southern Region Workshop - Virtual 

5/12 FAA Southern Region Workshop Reconvened - Virtual 

SANCA Board of Directors meeting - Nathan Benderson Park 

5/13 Attended Council of Governments Zoom Meeting on behalf of Chairman Holder 

5/14 McGhee Tyson Airport (TYS) Knoxville, TN & SRQ Pod Cast recording to 

promote TYS/SRQ service 

5/18 Zoom Meeting run-through for Lakewood Ranch Business Alliance Panel 

discussion on June 23 

Mr. Piccolo participates in various impromptu media interviews throughout the month 
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SARASOTA MANATEE AIRPORT AUTHORITY 

ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT 

May 24, 2021 

 

ENGINEERING 

 Master Drainage Plan (MDP)/Stormwater System Improvements 

The MDP evaluated the Airport’s drainage system and determined a master system that would allow 

for 90+ acres of development, while reducing ponds and other wildlife hazards.  Project is substantially 

complete, and the contractor is working on punch list items.  Staff has begun working on closeout 

documents.      

 

 Terminal Renovation & Upgrades (Phase 7.2) 

An RFQ was advertised to select an architectural and engineering firm to develop plans and 

specifications for upgrades and renovations to the Terminal.  The upgrades and renovations will include 

the police department, the new Board room, 3rd floor administration offices, observation deck, and 

the badging offices.  The Board selected Sweet Sparkman Architects.  Phase 7.1 construction is nearing 

completion, and the scope for the second phase (includes renovation of the third floor, observation 

deck, glass block replacement, and other terminal upgrades) has begun. Sweet Sparkman has 

completed preliminary design, finishes have been selected, and 60-percent architectural drawings 

have been submitted.  The project was suspended and has now been restarted.  Final design should 

be completed in early CY 2021.    

 

 SRQ Parking Lot Modifications 

Staff has bid the expansion portion to the long-term and overflow lot due to recent increase in airline 

traffic.  The Authority awarded the low-responsive bidder at the January 2021 Board meeting, and staff 

conducted pre-construction meeting.  An NTP was issued in March 2021.  The contractor has mobilized 

to site, removed curb, bus shelters, and old roadway, and is preparing base and curb for additional 

parking in Long-term.  Electrical work and fiber optics cabling are also underway.  Contractor 

anticipates opening the added long-term parking space at the end of May and moving into the 

overflow lot to begin work there.  Project is on schedule. 

 

 Fuel Farm Expansion 

This project was designed to expand the existing fuel farm up to an additional 306,000 GAL.  The design 

was completed and permits have been received.  Staff brought the low responsive bidder to the 

March 2020 Board meeting for Authority approval.  The Board has executed a contract to construct 

two of three storage tanks, for additional 204,000 GALs of storage.  The contractor has completed the 

installation of the two tanks, and has completed painting. Contractor is waiting upon FPL to replace 

transformers to allow final inspection of control building.  Construction is currently on schedule for a 

June completion, pending the change order for an additional 3rd tank (Tank 6).     
 

 North Quad Development Project 

The North Quad Development Project will construct roadway, utilities, and earthwork for future 

development within the 92-acres in the north portion of the airside land.  Wright Construction was the 

low responsive bidder for the project, and their bid was approved by the Authority Board at the 

November 2018 meeting.  Contracts have been executed, a pre-construction meeting was 

conducted on March 4, and an NTP was issued for April 1, 2019.  Contractor has completed site 

clearing, rough grading, water and sewer lines are installed, and roadway work.  FPL has relocated 

primary power and has installed the overhead power work.  Project is in closeout.  
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 Taxiway Bravo North Rehabilitation 

The Taxiway Bravo Project will rehabilitate Taxiway Bravo north of Runway 14-32 to Runway 22.  Kimley-

Horn and Associates (KHA) was ranked first at the March Board meeting.  KHA has completed the final 

design plans and the project was bid.  The Board approved AJAX Paving as the low responsive bidder 

at the May, 2020 Board meeting.  Staff has issued an NTP of September 17th.  Project is nearing 

completion, all paving is complete, and contractor will be completing final markings in late May. 

 

 Access Control Project 

The Access Control Project will replace the current access control resulting in a unified security system 

with fully integrated video surveillance, physical access control, and access credential media issuance 

capabilities.  AVCON has completed design, project was advertised for construction bids, and 

approval of the low responsive bidder was approved at the November Board meeting.  A 

preconstruction meeting was conducted on January 23rd and an NTP was issued February 3rd.  

Contractor is substantially complete with original scope.  Staff is preparing a CO for additional airfield 

fiber work that will replace 20-year old and unreliable fiber optics cables. 

 

 Wayfinding Sign Project 

The Wayfinding Sign project will replace and upgrade the signage around Airport Circle, along with 

the Bradenton Connector, General Spaatz Boulevard, Rental Car Road, Air Cargo Avenue, Air Cargo 

Road, and Old Bradenton Road.  Signs will be upgraded to include latest international symbols, and 

their format will be similar to the new signage recently installed in the Gateway Entrance Project.   

Project was advertised and the Authority awarded the contract to the low responsible bidder at the 

January Board meeting.   The Project contract has been executed and staff conducted a pre-

construction meeting.  An NTP was issued March 15th; contractor has begun submitting shop drawings 

and ordering material.  The contract duration is 120-calendar days.  

 

 Blast Deflector Project 

The Blast Deflector project will design and permit a blast fence near the ground transportation area.  

Michael Baker International was ranked first at the August 2019 Board meeting.  Staff negotiated scope 

and fee and brought a contract for approval to the September 2019 board meeting.  Michael Baker 

has completed final design plans, and the project has been advertised.  Staff brought the low 

responsive bidder to the March 2021 board meeting, and the Authority awarded the contract to EO 

Koch Construction.  Staff has prepared contracts, and conducted a pre-construction meeting.  

Contractor is preparing submittals and a substitution request.   

 

 Rental Car Office Renovations 

An RFQ was advertised to solicit design professionals to renovate the rental car offices in the baggage 

wing of the Terminal.  Key elements will include modifying counter to meet ADA requirements, 

refinishing walls, ceilings, and flooring, replacing HVAC system, signing, and installing kiosks terminals.  

Staff selected Sweet & Sparkman at the January Board meeting, and staff negotiated a scope and 

fee, and brought their contract to the March Board meeting for approval.  Staff conducted a design 

kick-off meeting with stakeholders.  SSA has submitted 90% plans and is preparing phasing and project 

specifications.  Staff is anticipated to advertise project for construction in July.   

 

 Baggage Handling System Project 

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one 

fully inline system.  This project will allow all bag belts in ticketing to feed to one checked baggage 

inspection room, and will allow for redundant screening machines.  VTC was ranked first at the August 

Board meeting and a contract has been executed for the initial phase of work. VTC has prepared and 

submitted an application package to seek funding from TSA.  TSA and Staff have negotiated a Design 

OTA and Staff signed the OTA in March and ratified it at the March Board meeting.  TSA and staff had 

kickoff meeting on April 14th, and design is underway. 
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 SRQ Restroom Renovation Project 

The SRQ Restroom Renovation Project will modify the existing restrooms making each public restroom 

within the terminal touchless.  It will also relocate the trash receptacles under the sink to eliminate water 

from the floors and make cleaning quicker and easier for janitorial staff.  This project has been designed 

and advertised for informal bids.  The bid opening for this project is July 1, 2020.  Stellar Development 

was the low bid, and was approved by Board at the Special Board Meeting in July.  Contractor is 

substantially complete, and staff is closing out project.   

 

 Commercial Apron Expansion Project 

The Commercial Apron Expansion project will expand the commercial apron to the east to allow for 

additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.  

This project will address capacity restraints caused by inclement weather, and will allow additional 

growth from existing airlines.  Project was advertised for architectural/engineering qualifications, and 

three firms selected by staff will make presentations to Board in May. 

 

 Terminal Concourse Expansion Project 

The Terminal Concourse Expansion project will expand existing Concourse B to provide increased 

holding rooms areas, concession areas and support facilities, airline podium upgrades, and upgrade 

escalators within terminal.  Project will also begin design and permitting for a new Concourse A as a 

separate design package.  Project was advertised for architectural/engineering qualifications, and 

three firms selected by staff will make presentations to Board in May. 

 

PLANNING 

 Master Plan Update 

The Board selected AECOM at the September Board meeting to update the Airport’s Master Plan.  The 

Consultant provided their scope for review in early December, and staff has received an Independent 

Fee Estimate (IFE).  Staff has conducted a negotiation meeting and finalized scope/fees, and Board 

approved at the May Board meeting.  AECOM and staff have submitted MPU and ALP drawings to 

FAA for their review and approval.  

 

 Boundary Survey 

The Board selected AID at the November Board meeting to conduct a boundary survey and update 

the Exhibit A for the Airport Layout Plan (ALP).  Staff has conducted a negotiation meeting and finalized 

scope/fees, and Board approved at the May Board meeting.  The contract has been executed and 

AID is completing title work, and has completed 95% of the field survey, and has submitted a 

preliminary map.   

 

 2021 FAA Pre-Application for AIP Funding 

Staff has submitted a pre-application for 2021 FAA AIP funding.  Staff is requesting funding for two 

taxiway rehabilitation projects, Taxiway Charlie and Foxtrot.  Staff submitted a Grant Application for 

AIP funding in April. 

 

 2021 FDOT JACIP  

Staff has updated the FDOT JACIP for FY 2021-2025, based upon results from the MPU.     

 

FACILITIES 

 PROJECTS: The Facilities Department is currently working on multiple projects and scheduled 

maintenance items. 

o ATCT:  Monitoring facility for issues. Accepted bid proposal to replace HVAC chillers. 

 

o Graphics:  Continuing to assist all departments and tenants with various signage 

projects and CAD requests.  Working on property drawings for space and tenant 

baggage layout. Preparing layouts for consultant. Installing rental car signage. Airline 

signage for ticket counter moves. 
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o Loading Bridge: Monitoring for issues seven days a week due to increased usage. 

Seasonal PM’s completed. Treating canopies for cleanliness and preservation.   

 

o Public Works: Mowing entire property.  Various landscape maintenance and 

improvement projects in and around terminal. Maintaining Whitfield/Uplands twice a 

month. Install new plants in front of terminal. 

 

o Airfield:  Mowing, lighting inspections, ramp marking painting. Taxiway Bravo project 

underway. Paint markings on Alpha. 

 

o Conveyor Coverage: Coverage by two, two men shifts during the week and two, three 

men shifts both weekend days. Staffing has increased in peak times and days. Multiple 

repairs and modifications completed and underway to system. 

 

o Industrial Trades: Carousel modifications underway and T-Hangar PM’s upcoming. 

Welding fab work on the trash truck. Fabricate platforms for the baggage carousels.  

HVAC: Air handler PM’s, filter replacements. Monitoring ATCT HVAC after repairs.  

Looking into ticket wing repairs.  ELECTRONIC SYSTEMS:  Escorting contractors to pull 

cabling.  Replacing cameras. ELECTRICAL:  Electrical PM’s on various systems 

underway. Installing new lights in the Swissport office.  Consulting with contractors for 

various projects. 

 

o Vehicle Fleet: Repair bucket truck starting issue. Various vehicle PM’s.   

 

o Janitorial:  Monitoring progress. Making suggestions for seasonal staffing. Meeting with 

management and new on-site manager. Monitoring staffing levels and equipment 

readiness. Making suggestions for improved service. 

                                                                                  

 TOTAL WORK ORDERS: 564 

 

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 21 PMs, 44 work orders 

 

SIGN/CADD – 13   PMs, 35 work orders 

 

AIRSIDE (Airfield) - 29 PMs, 26 work orders 

 

  LANDSIDE (Landscape, Equip Oper, Public Works) - 78 PMs, 20 work orders 

 

INDUSTRIAL TRADES – 132 PMs, 165 work orders 
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