
 

 

AGENDA ITEM NO. 3 
 

  SARASOTA MANATEE AIRPORT AUTHORITY 

MINUTES - SPECIAL MEETING  

July 28, 2021 – 3:00 P.M. 

DMA East, 1st Floor Terminal 

 

 

Those Present:      Those Absent:        

Robert Spencer, Vice Chairman   Doug Holder, Chairman 

Jesse Biter, Commissioner     Carlos Beruff, Secretary 

Jeff Jackson, Commissioner     

Kristin Incrocci, Commissioner       

Fredrick J. Piccolo, President, Chief Executive Officer  

C. Dan Bailey, Jr., Airport Counsel 

Kent Bontrager, Sr. VP, Engineering & Facilities 

Anita Eldridge, Sr VP, Finance & Administration 

Kimberly Steele, Technical Support Specialist, IT 

Karen Garofalo, Executive Assistant – SMAA 

Dori Guzman, Executive Assistant – SMAA 

 

 

1. Call to Order   

Vice Chairman Robert Spencer called the Special Meeting to order at 3:05 p.m.   

 

2. Approval: Increase Fiscal Year 2021 Capital Equipment Budget 

There have been unanticipated costs due to the addition of flights and passengers. Mr. 

Piccolo requested an increase in Capital Equipment of $150,000 to the Fiscal Year 2021 

budget. These funds will be eligible for reimbursement through various grants. 

 

MOTION:   Commissioner Biter moved to authorize an increase of 

$150,000 to the FY 2021 Capital Equipment Budget.  Commissioner 

Incrocci seconded. MOTION PASSED UNANIMOUSLY (4-0).    

 

Mr. Piccolo presented the Board with a PowerPoint and gave a brief review of topics 

previously discussed including airline traffic, parking issues, construction projects, and the 

budget.  

 

3. Miscellaneous Matters 

Vice Chairman Spencer stated that item 3A involves a contract in excess of the threshold 

of $325,00, and pursuant to Section 332.0075(3)(b) F.S., a reasonable opportunity for public 

comment must be afforded before their approval, award, or ratification. No public 

comments were offered on Item 3A. 

 

A. Approval: Concession Agreement for On-Demand Non-Metered Limousine Service 

with ALD Limo Corporation 

 

MOTION:   Commissioner Biter moved to approve the concession 

agreement for on-demand non-metered limousine service with ALD 

Limo Corporation.  The agreement will be effective August 1, 2021 

through July 31, 2024, with a one year renewal term. Commissioner 

Incrocci seconded. MOTION PASSED UNANIMOUSLY (4-0).    
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B. Approval:  Letter of Agreement No. 2 with Southwest Airlines 

 

MOTION:  Commissioner Biter moved to approve Letter of 

Agreement No. 2 with Southwest Airlines to add Gate B-12 and 

related Preferential Use Space and Preferential Apron Area, to 

Southwest Airlines’ leased premises.  Commissioner Jackson 

seconded.  MOTION PASSED UNANIMOUSLY (4-0).    

   

 

 

4. Adjournment to Private Session 

At 3:35 p.m. Mr. Bailey requested the Board recess to a private session to discuss 

pending litigation to which the Authority is a party, namely, the case of SRQ Taxi 

Management, LLC., Plaintiff v. Sarasota Manatee Airport Authority, Defendant, 

Case No. 8:18-ap-00013-MGW, pending in the United States Bankruptcy Court, 

Middle District of Florida. 

 

Vice Chairman Spencer recessed the open meeting and the following attendees 

reconvened in the adjacent conference room: Vice Chairman Robert Spencer; 

Commissioners Jesse Biter, Kristin Incrocci, and Jeff Jackson; Airport CEO Rick 

Piccolo; legal counsel for the Authority, Charles D. (Dan) Bailey, Jr.; trial counsel for 

the Authority, Lewis M. Hall and Charles F. Ketchey; and certified court reporter, Julie 

Harvey. 

 

Reconvene to Public Session 

 

At 4:09 p.m. Vice Chairman Spencer reconvened the public session and 

announced the closed session was concluded at 4:05 p.m. All parties returned to 

the auditorium, where Vice Chairman Spencer asked if there was any further 

business before the Board, including any proposed action on pending litigation. 

 

  MOTION:  Commissioner Incrocci moved that the Airport Authority 

authorize legal counsel to extend an offer of judgement in an amount as 

recommended by the Authority’s legal counsel to the plaintiff, SRQ Taxi 

Management, Inc., in the action pending in Bankruptcy Court in Tampa, Florida, to 

resolve all claims filed by the plaintiff against the Airport Authority, including 

plaintiff’s claim for costs and attorney fees. Commissioner Jackson seconded. 

MOTION PASSED UNANIMOUSLY (4-0). 

 

Commissioner Biter noted the unexpected passing of Ron Ciaravella, owner of 

Dolphin Aviation. 

 

Adjournment of Public Session 

 

The public session was adjourned at 4:11 p.m. 
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      APPROVED: 

 

 

 

          Doug Holder, Chairman 

 

ATTEST: 

 

 

 Carlos Beruff, Secretary 



 

 

 AGENDA ITEM NO. 3 
 

SARASOTA MANATEE AIRPORT AUTHORITY 

REGULAR MEETING 

Monday, May 24, 2021 - 1:00 p.m. 

Dan P. McClure Auditorium (east) 

 

Those Present:         Those Absent 

Doug Holder, Chairman 

Bob Spencer. Vice Chairman 

Carlos Beruff, Secretary  

Jesse Biter, Commissioner 

Kristin Incrocci, Commissioner  

Jeff Jackson, Commissioner 

Fredrick J. Piccolo, President, Chief Executive Officer 

C. Dan Bailey, Jr., Airport Counsel 

Anita Eldridge, Sr. VP Finance & Administration 

Mark Stuckey, Exec. VP, COS 

Kent Bontrager, Sr. VP Engineering & Facilities 

Karen Garofalo, Executive Assistant – SMAA 

 

Item 1. Call to Order, Invocation, and Pledge to Flag 

Chairman Holder called the meeting to order at 1:00 p.m.  Commissioner Spencer gave the 

invocation and led the pledge of allegiance to the flag.   

 

Item 2. Presentation of Recognition Awards  

Chairman Holder presented Recognition Awards, on behalf of the Airport Authority, to Elliott 

Falcione, Bradenton Area Convention & Visitors Bureau and Virginia Haley, Visit Sarasota, for their 

assistance in successfully acquiring Southwest Airline service at SRQ. 

   

Item 3. Introduction of New Employees 

Ms. Eldridge introduced the following new employees to the Board: 

John Mathis – Traffic Control Specialist  

Brad Pearson – Traffic Control Specialist  

Gary Zabler – Traffic Control Specialist 

Julian Grundy – Maintenance Technician  

Robert Coughlin – Maintenance Technician  

Gregory Busch – Property Leasing Assistant  

Tatiana Alvarado – Accounts Payable Specialist  

Ray Anderson – Director Properties & Legal Affairs  

 

Item 4. Approval of the Minutes of the Regular Meeting of March 22, 2021 

The Board approved the minutes of the Regular Meeting of March 22, 2021 as presented. 

 

MOTION:  Commissioner Jackson moved approval of the minutes of the 

Regular Meeting of March 22, 2021 as presented. Commissioner Beruff 

seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

Item 5. Citizens Comments 

Mr. Martin Sobel gave an update on the progress of the Young Eagles Flying Club (YEFC) and the 

Experimental Aircraft Association (EAA).  The Young Eagles RV 12 aircraft is in process of being 

painted and is already sold with proceeds used to purchase the next aircraft kit.  The fourth aircraft 
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is in process.  He noted there are seventeen Young Eagles members, which now includes five 

young women.  He invited the Board to join them on Saturdays from 9 – 1 PM.   There were no 

other Citizen Comments offered. 

 

Items Needing Action Brought Forward at this time  

 

MOTION:  Commissioner Beruff moved to present Items Needing Action 

before Items 6 & 7 due to time constraints. Commissioner Jackson 

seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

 

Item 8. Items Needing Action:  

Chairman Holder stated that Items through 8A through 8E involve contracts in excess of the 

threshold of $325,000, and, pursuant to Section 332.0075(3)(b) F.S. a reasonable opportunity for 

public comment must be afforded before their approval, award, or ratification.  No public 

comments were offered on Items 8A, 8B, 8C, 8D, and 8E.  

A. Approval:  P-210004 Airport Wide WIFI System Replacement  

 

MOTION:  Commissioner Spencer  moved to approve the award of Airport 

Wide WIFI System to Slice Wireless Solutions, LLC for $328,422.00 for design, 

hardware, and installation costs, and a five (5) year Maintenance Program 

at $137,053.00 annually with an option to extend for two (2) one-year 

periods; and staff is authorized to prepare any and all documents 

necessary to implement this action. Commissioner Beruff seconded.  

MOTION PASSED UNANIMOUSLY (6-0) 

 

B. Approval: Increase Contract Scope For Construction Of Fuel Farm Expansion 

Project  

 

MOTION:  Commissioner Spencer  moved to approve the increase in 

contract scope and fee of $1,059,404.60 with Stellar Development to add 

an additional 102,000 GAL tank and authorize staff to prepare any and all 

documents necessary to implement this action. Commissioner Jackson 

seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

C. Approval: Professional Engineering Services Contract AVCON, Inc. for the Ground 

Transportation Center  

 

MOTION:  Commissioner Beruff  moved to authorize the Chairman to 

execute a design contract with AVCON, Inc. for $627,444.28 with a 15% 

contingency providing an authorized level of $721,560.00 and authorize 

staff to prepare any and all documents necessary to implement this action. 

Commissioner Biter seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

D. Approval:  Professional Engineering Services Contract with Kimley Horn & 

Associates for the Phase 1 Apron Project 

 

MOTION:  Commissioner Biter  moved to authorize the Chairman to execute 

a design contract with Kimley-Horn & Associates  for $391,769.18 with a 15% 

contingency providing an authorized level of $450,534.00 and authorize 
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staff to prepare any and all documents necessary to implement this action. 

Commissioner Beruff seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

E. Approval:  Pre-Approval of Various Consultant Agreements and Change Order 

In order to expedite the design as well as expedite the Maintenance Hangar project the President, 

CEO requests pre-approval of four design contracts and one construction change order provided 

they do not exceed the itemized estimates of:   

1. Design contract – General Aviation FIS not to exceed $500,000 

2. Change Order Improvements needed for Agape Hangar not to 

exceed $500,000 

3. Design contract Terminal Expansion, Phase 1 not to exceed 

$1,500,000 

4.  Design contract Commercial Apron Expansion not to exceed 

$500,000 

5. Design Amendment CONRAC for a multi-level deck not to exceed 

$300,000  

 

MOTION:  Commissioner Biter  moved to pre-approve the consultant 

agreements and change order provided they do not exceed the limits as 

listed  and authorize the Chairman to execute the contracts. Commissioner 

Beruff seconded.  MOTION PASSED UNANIMOUSLY (6-0) 

 

 

8. ACTION ITEMS CONTINUED: 

Commissioner Spencer MOVED to approve Items 8F through 8P. 

 

F. Approval: Increase FY 2021 Capital Equipment Budget  

G. Approval: Increase Contract Scope for Construction of Access Control Project with 

Integrated Fire and Security Solutions, Inc.  

H. Approval:  P-210005 Standby Diesel Generator for Facilities Building  

I. Approval: First Amendment to Lease and Concession Agreement with Paradies-

Shell Factory III, LLC  

J. Approval: Second Amendment to Lease and Concession Agreement with Host 

International, Inc.  

K. Approval: Amendments to Agreements of Lease – Land, Rental Car Service Facility 

with Avis Budget Car Rental, LLC, Enterprise Leasing Company of Florida, LLC, and 

The Hertz Corporation  

L. Approval: Amendments to Tenant Rental Car Concession and Lease Agreements 

with Avis Budget Car Rental, LLC, Enterprise Leasing Company of Florida, LLC, and 

The Hertz Corporation 

M. Approval:  SMAA Resolution 2021-04, Clarifying Applicability of FY 2020 – 2024 Cash 

Flows from Operational Relief Funds for SMAA Employee Incentive Plan, 

Performance Based Compensation Payments and 457 (F) Retirement Plan for 

FY/CY 2020-24 

N. Approval: End of Temporary Adjustment to the Definition of the Use of Sick Leave, 

One Time Adjustment to the Vacation Buy Back Policy and an Addition to the 

Exceptions to the Employment of Relatives and Hiring of Minors  

O. Approval: Scheduled Airline Operating Agreement and Terminal Building Lease 

with Allegiant Air   

P. Approval: Letter of Agreement with United Airlines 
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MOTION:  Commissioner Spencer moved approval of Agenda Items 8F, 8G, 

8H, 8I, 8J, 8K, 8L, 8M, 8N, 8O, and 8P as presented and authorize staff to 

prepare any and all documents as recommended. Commissioner Beruff 

seconded. MOTION PASSED UNANIMOUSLY (6-0) 

 

Commissioner Beruff left the meeting at this time (1:16 p.m.) 

 

Item 6. Approval:  RFQ-01-2021-CAE, Professional Architectural & Engineering Services for Design 

of Commercial Apron Expansion Project.  

Mr. Piccolo advised staff received Request for Qualifications for a qualified firm capable of 

providing professional engineering and architectural design, permitting, bidding, and 

construction phase services to construct an expansion to the existing commercial apron. Staff 

reviewed the submitted responses and selected three proposing firms to make presentations 

today at which time the Board will rank the firms.   

 

Mr. Bailey explained the general protocol for presenters and the voting process that would take 

place following the presentations.  Under CCNA, no clear law exists, therefore, competing firms 

have the right to remain in the room while competitors are presenting.  He advised that the 

tradition at the airport is for the firms chosen to present, leave the room during the other 

presentations, but it is not required.   

 

Each firm made presentations in alphabetical order: AECOM; American Infrastructure 

Development, Inc. (AID) and EG Solutions.  The Board selected the first, second, and third choice 

firm, with Mr. Bailey conducting the ballot voting process.   

 

The ballot vote for first choice resulted in five votes for EG Solutions, no votes for AECOM or  AID. 

The ballot vote for second choice resulted in three votes for AECOM, and two votes for AID.  The 

Board ranked the firms as follows: 

 

1. EG Solutions, Inc.  

2. AECOM 

3. American Infrastructure Development, Inc. (AID) 

 

Contract negotiations will begin with the first ranked firm of EG Solutions and a contract will be 

brought back to the Board if successful.   

 

MOTION:   Commissioner Jackson moved approval of the selected firms of 

EG Solutions as first ranked firm; AECOM as second ranked firm; and 

American Infrastructure Development, Inc. as third ranked firm; and for staff 

to negotiate scope and fees with the first ranked firm and if successful to 

present contract for approval at the next Board meeting and prepare all 

documents necessary to implement this action. Commissioner Biter 

seconded.  MOTION PASSED UNANIMOUSLY (5-0) 

 

 

Item 7. Approval:  RFQ-01-2021-TCE, Professional Architectural & Engineering Services for Terminal 

Concourse B Expansion and New Concourse A Project 

Mr. Piccolo advised staff received Request for Qualifications for a qualified firm capable of 

providing professional engineering and architectural design, permitting, bidding, and 

construction phase services to expand and upgrade existing Concourse B, and provide design for 
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the construction of a new Concourse A. Staff reviewed the submitted responses and selected 

three proposing firms to make presentations today at which time the Board will rank the firms.   

 

Each firm made presentations in alphabetical order: Akins, Corgan, and Gresham Smith. The 

Board selected the first, second, and third choice firm, with Mr. Bailey conducting the ballot voting 

process.   

 

The ballot vote for first choice resulted in two votes for Atkins, two votes for Gresham Smith, and 

one vote for Corgan.  As a tie existed, a second vote for first choice resulted in three votes for 

Gresham Smith, two votes for Atkins and no votes for Corgan.   The ballot vote for second choice 

resulted in three votes for Corgan, and two votes for Atkins.  The Board ranked the firms as follows: 

 

1.  Gresham Smith  

2.  Corgan 

3.  Atkins 

 

 

Contract negotiations will begin with the first ranked firm of Gresham Smith and a contract will be 

brought back to the Board if successful.   

 

MOTION:   Commissioner Spencer moved approval of the selected firms of 

Gresham Smith as first ranked firm; Corgan as second ranked firm; and 

Atkins as third ranked firm; and for staff to negotiate scope and fees with 

the first ranked firm and if successful to present contract for approval at the 

next Board meeting and prepare all documents necessary to implement 

this action. Commissioner Jackson seconded.  MOTION PASSED 

UNANIMOUSLY (5-0) 

 

Item 9. Department Reports 

The following department reports were accepted: 

A. Financial Statements  

B. Investment Portfolio 

C. Finance & Administration Department  

D. ARFF, Operations & Police Departments  

E. Development/Community Relations, Activity Report 

F. Engineering, Planning & Facilities Departments  

G. Internal Audit & Investment Compliance 

H. Information Technology Department 

 

Item 10. Attorney Presentations 

No additional information offered. 

 

Item 11. Old/New Business 

No old/new business discussed. 

 

Item 12. Public Comments: 

No Public Comments offered. 

   

Item 13. Commissioner Comments: 

No Commissioner Comments offered. 
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Item 14. Adjournment 

There was no further business to come before the Authority. The meeting adjourned at 2:33 p.m. 

       

APPROVED: 

 

 

 

 

 

      Doug Holder, Chairman 

 

 

ATTEST: 

 

 

 

Carlos Beruff, Secretary 

 

 



 

 

AGENDA ITEM NO. 3 
 

  SARASOTA MANATEE AIRPORT AUTHORITY 

MINUTES 

WORKSHOP MEETING – PRESIDENT CEO PERFORMANCE REVIEW 

May 24, 2021 – 11:00 A.M. 

DMA East Conference Room - 1st floor terminal 

 

 

Those Present:      Those Absent:       

Doug Holder, Chairman 

Bob Spencer. Vice Chairman 

Carlos Beruff, Secretary  

Jesse Biter, Commissioner 

Kristin Incrocci, Commissioner  

Jeff Jackson, Commissioner 

Fredrick J. Piccolo, President, Chief Executive Officer 

C. Dan Bailey, Jr., Airport Counsel 

Karen Garofalo, Executive Assistant – SMAA 

 

 

1. Call to Order.   

Vice Chairman Bob Spencer called the workshop meeting to order at 11:02 a.m.   

  

2. President, Chief Executive Officer’s Performance Review  

Mr. Piccolo thanked the Board for the excellent performance evaluation. The evaluation 

forms revealed the following total ratings on ten categories from the six Commissioners: 

 

Carlos Beruff  50 

Jesse Biter  50 

Doug Holder  50 

Kristin Incrocci  50 

Jeff Jackson  44 

Bob Spencer  50 

Overall score:  4.9 

 

The completed evaluation forms from the Commissioners and tally sheet will be maintained 

in the Master file folder for this Workshop meeting.    

 

Mr. Piccolo thanked the Board for the encouraging and positive evaluation and advised that 

the past year has been very challenging with the effects of COVID 19, but we are now 

experiencing a tremendous improvement with the airport on a record breaking course with 

passenger traffic and revenues exceeding projection numbers.   

 

He recapped this year’s performance and highlighted areas within the ten rating categories.  

He discussed the strong increase to our air service numbers, which in turn commands 

necessary expansion and construction challenges for the airport that will be discussed at 

today’s board meeting.  He advised the Board that Anita Eldridge, Sr. V.P. Finance and 

Administration plans to retire by next Spring and we will move forward in finding a replacement 

for her position.  He discussed his decision to resign from the Suncoast Aquatic Nature Center 

Association (SANCA) board due to time constraints and the need to focus on the tremendous 

growth the airport is now experiencing.  It was the consensus of the Board  to agree with his 
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decision to remove himself from the SANCA board to fully concentrate on the business of the 

airport.  

 

 

There was discussion on Mr. Piccolo’s employment contract, which extends to June 30, 

2024.  He will be working with Mr. Bailey and Commissioner Beruff on a possible two year 

consultant contract extension. 

 

The Commissioners all felt that Mr. Piccolo is doing an outstanding job representing the 

Airport and are very happy with his performance.  He stated he appreciates the positive 

evaluation and the confidence shown in him.  He is thankful for the great support received 

from both the Board and his staff.  There were no other comments on the performance 

evaluation. 

 

Adjournment 

There was no further business to come before the Authority. The meeting adjourned at 11:15 

a.m. 

 

  

      APPROVED: 

 

 

 

        Doug Holder, Chairman 

 

ATTEST: 

 

 

Carlos Beruff, Secretary 
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AGENDA ITEM NO. 5A  
 

SARASOTA MANATEE AIRPORT AUTHORITY 

AUGUST 23, 2021 MEETING 

STAFF NARRATIVE 

 

REQUEST FOR APPROVAL:  RFQ-03-2021-AOA, PROFESSIONAL ARCHITECTURAL AND ENGINEERING 

SERVICES FOR THE 15TH STREET AIRPORT OBSERVATION AREA PROJECT 

 

EXECUTIVE SUMMARY:  Staff publicly noticed a Request for Qualifications ("RFQ") for Professional 

Services of a qualified firm capable of providing architectural and engineering design, permitting, 

bidding, and construction phase services to construct the 15th street Airport Observation Area.  Staff 

received two (2) proposals and both firms were deemed by staff to be qualified firms and will present 

to the Authority Board.   

 

NARRATIVE: The Sarasota Manatee Airport Authority (SMAA), henceforth referred to as the 

"Authority", is seeking professional consulting services to provide design, permitting, bidding and 

construction phase services for the 15th Street Airport Observation Area project.  The project will be 

located off 15th Street E., west of the Honeywell building.  The project will construct an airplane viewing 

area with parking, lighting, landscaping, and information pertaining to the history of the Airport. 

 

The selection of the professional firm shall be based upon qualifications; specifically the firm’s 

experience on similar type projects, team experience and organization, clear articulation of the 

project scope, and other factors unique to each firm.  The two (2) proposing firms were evaluated 

by staff and are required to make a public presentation to the Authority’s Board, at which time the 

Board will rank the firms.  Authority staff will then be responsible to negotiate a contract for said 

services within the project budget.   

 

The Authority shall have the right to review, comment upon and approve respective project 

components, decisions and documentation with respect to the contract including, without limitation, 

all schematic designs, plans and specifications and any other material amendments to the project.   

 

In response to the publicly noticed Request for Qualifications RFQ-03-2021-AOA issued in May, 2021, 

two (2) firms submitted responses.  The following two (2) firms have been deemed qualified and are 

prepared for presentation: 

 

EXP U.S. Services, Inc. 

330 South Pineapple Avenue 

Sarasota, Florida 34246 

 

Sweet Sparkman Architecture & Interiors 

2168 Main Street 

Sarasota, Florida 34237 

 

Each firm has 10 minutes to complete their presentation.  

 

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority rank 

the two qualified vendors.  Staff also requests authorization to prepare all documents necessary to 

implement this action.  Staff will negotiate scope and fees and will present to the Board for approval 

at the next Board Meeting. 

 

ATTACHMENTS:   Short-list firm submittals 
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AGENDA ITEM NO. 5B  
 

SARASOTA MANATEE AIRPORT AUTHORITY 

AUGUST 23, 2021 MEETING 

STAFF NARRATIVE 

 

REQUEST FOR APPROVAL:  RFQ-04-2021-CMAR, PROFESSIONAL CONSTRUCTION MANAGER AT RISK 

SERVICES FOR TERMINAL CONCOURSE B RENOVATIONS & NEW CONCOURSE A PROJECT 

 

EXECUTIVE SUMMARY:  Staff publicly noticed a Request for Qualifications ("RFQ") for Professional 

Services of a qualified firm capable of providing construction manager at risk to expand and 

upgrade existing Concourse B, and construction of a new Concourse A.  Three (3) firms were deemed 

by staff to be the most qualified firms and will present to the Authority Board.   

 

NARRATIVE: The Sarasota Manatee Airport Authority (SMAA), henceforth referred to as 

"Authority", is seeking professional construction manager at risk for terminal Concourse B expansion 

and for construction of a new Concourse A.  Concourse B Expansion will include various upgrades 

and renovations to the existing structure.  The project’s key goals are to expand the existing 

holdroom capacity, expand and/or increase concessions areas, improve efficiency of the 

arrival/departure gate areas, install an additional ingress/egress elevator system, and evaluate 

and upgrade power and utilities.  The project will also construct a new Concourse A for a minimum 

of five (5) additional gates at the east side of the terminal.   It is anticipated that this project will 

be accomplished through several bid packages to accelerate the construction schedule.   

 

The selection of the construction firm shall be based upon qualifications; specifically the firm’s 

experience on similar type projects, team experience and organization, clear articulation of the 

project scope, and other factors unique to each firm.  The top three (3) proposing firms were short-

listed by staff, and are required to make a public presentation to the Authority’s Board on August 23, 

2021, at which time the Board will rank the firms.  Authority staff will then be responsible to negotiate 

a contract for the preconstruction services.  At the completion of the preconstruction services the 

selected firm will provide to the authority their Guaranteed Maximum Price for approval.   

 

The Authority shall have the right to review, comment upon and approve respective project 

components, decisions and documentation with respect to the contract including, without limitation, 

all schematic designs, plans and specifications and any other material amendments to the project.   

 

In response to the publicly noticed Request for Qualifications RFQ-04-2021-CMAR issued in June, 2021, 

ten (10) firms submitted responses.  The following three (3) firms have been shortlisted for presentation: 

 

Beck - Envision 

220 West 7th Avenue, Suite 200 

Tampa, Florida 33602 

 

DeAngelis Diamond – Magnum Builders 

2601 Cattlemen Road, Suite 404 

Sarasota, Florida 34232 

 

Halfacre Construction Company 

7015 Professional Parkway 

Sarasota, Florida 34240 

 

Each firm has 10 minutes to complete their presentation.  
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RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority rank 

the three qualified vendors.  Staff also requests authorization to prepare all documents necessary to 

implement this action.  Staff will negotiate scope and fees and will present to the Board for approval 

at the next Board Meeting. 

 

ATTACHMENTS:    Short-list firm submittals 









































































































































































































































































































































AGENDA ITEM NO.  6D 
 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT 

AUGUST 23, 2021 REGULAR MEETING  
 

 
Southwest Airlines:  Southwest added Gate 12 as an additional preferential gate and a Letter of 
Agreement was executed. Southwest is seeking additional ticket office space and plans to design 
additional space below the Concourse under Gate B-10.  
 
Allegiant:  Properties and Allegiant are in discussions regarding additional space needs as 
Allegiant continues to grow at SRQ. 
 
Delta Airlines:  Delta wishes to expand their Air Cargo space, which will require Dade GSE to move 
out of Bay 1-B and into Bay 3 when Menzies moves into their new building late August. New Dade 
Cargo agreement with an additional 1,610 sq. ft. of space in process.  
 
American Airlines:  Additional space for American is in design in the lower level of the Concourse 
with buildout to be completed late 2021.  A temporary space for American OPS will be provided 
while the permanent space is prepared. 
 
Property #7/NEC and #12 NWC University & Bradenton Rd:  SMAA filed an application for DRI 
termination and rezoning and attended the first of several public hearings required. The hotel 
tenant, SRQ3, LLC, has also joined the zoning application to increase room count. The property is 
under consideration to be utilized for a temporary parking lot to accommodate overflow parking 
needs while various projects are constructed. 
 
Rental Car/Status:  Phase I, remodel of ticketing, offices, and a covered walkway on hold. Phase 
II, development of a consolidated QTA lot/facility and expansion of the ready/return lot are both 
in design/planning.  
 
Fuel Farm:  Fuel Farm expansion Phase I complete, Phase II underway, and will add a third vertical 
storage tank. Menzies will move into their new space when an occupancy permit is issued.  
 
Airport Hotel #3:  The ground rent tenant has joined in the DRI/rezoning efforts underway to 
increase number of hotel rooms. 
 
North Quad: Potential tenant interest and planned improvements/facilities within this 
development area necessitates further conceptual site planning, including planned ramp 
expansion, a GA FIS facility and interested tenants for hangar development. Marketing efforts and 
tenant discussions/negotiations continue. 
 
Team Success:  The Tenant has completed earthwork to clear and prepare the property for 
construction, however permitting difficulties will delay this project into the next school year. 

Concessions:  HMS Host is remodeling the concourse Kona bar and it will open August 6.  Paradies 
will add a Dunkin Donut Express kiosk post security and is expected to be operational by the first 
of September.   

SMAA staff continues working with the Concessions consultant for the redevelopment of retail, 
food and beverage concessions throughout the Terminal/Concourse. A strategy and plan to 
expand/redevelop is in process. This project will be a phased project over the next four years once 
a plan has been implemented. In addition, discussions are underway with a sub shop operator to 
add food service which would be located in the former Duty-Free space. 
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Property #10/M-lot:  Construction is underway for both MTC sitework and the maintenance 
hangar. The MTC Ground Lease with Improvements is out for review by the tenant however, MTC 
progress as to lease and approvals has been significantly delayed due to COVID related funding 
shortages.  

The maintenance hangar has commenced construction. The building completion is planned for 
the 1st quarter of 2022. Several aircraft tenants have shown interest in leasing these spaces and 
Properties is interviewing and considering each. 

Property #2/Tallevast: A temporary use permit for storage/truck parking is in process. This would 
allow the airport to move vehicle storage out of the southern portions of the airport and make 
room for parking, rental cars and various projects. The design/development/construction of 
infrastructure improvements should proceed thereafter to prepare the overall property for lease 
to tenants.  

Parking:  Parking operations continues to increase in volume dramatically therefore Properties has 
terminated all storage agreements within the former Avis lot and vacating the lot for additional 
overflow parking. In addition, discussions with Reef are ongoing regarding upgrading/adding 
parking control equipment and extending the operating agreement with Reef.  
 
Unipak Aviation Building:  The HVAC and roof replacement as well as general maintenance and 
painting work is underway, as well as the tenant improvement work inside the building. 
 
FBO Expansion:  Additional hangars are contemplated at Dolphin. Dolphin has submitted to 
SMAA/county for additional hangars. Review of zoning/plans are complete. Ross Aviation is 
planning expansion of hangars and discussions are underway with Ross to develop additional 
hangars in the N Quad area. Ross has submitted a concept plan and negotiations are underway 
regarding phasing construction. 
 
Baggage Delivery Service:  Agreements for baggage delivery services with both Roadie and 
Same Day Delivery are in process and once finalized, all baggage delivery services will be 
required to operate under certain requirements/agreement. 
 
ALD:  The ALD car/taxi service agreement has been completed and pick-up fees to be increased 
to $3.50 beginning 10/1/21. 
 
TNC:  Properties is in process of negotiating increased pick-up fees to $3.50 with both TNC’s and 
revised agreements have been submitted to both Uber and Lyft. 
 
Turo:  Properties is in discussions with Turo regarding a peer-to-peer car service agreement to 
legally operate at the airport.  
 
UNITI:  UNITI, a telecommunications company, is interested in building a small facility on airport 
property, discussions are underway and an agreement to be negotiated. UNITI provides fiber optic 
communications to various parties including the DOD. 
  

General:  Insurance notices, tenant inquiries, showing of properties, construction permits, meetings 
with surveyors, appraisers, contractors and engineering consultants, collections and past due 
notices, notices of insurance renewals and compliance, loss prevention committee, meetings with 
insurance claimants, planning and staff meetings. 

 



3 
 

 

 

 

 

General Aviation:  

 Compliments: 0      
 Complaints:  0     
 Maintenance Requests: 3     
 Total number of tenants: 164     
 Total rentable spaces: 167     
 107 tenants using auto credit card method of payment.  
 J4-102 (Standard Plus) vacated end of May 2021. New lease effective August 1, 2021.  
 J2-112 vacated end of June 2021. New lease effective July 1, 2021. 
 D1-106 vacating end of July; J4-102 transferring to D1-106 August 1, 2021. 
 J5-105 & J8-106 vacating end of August. 
 T-Hangar rental rate increase effective October 1, 2021; notices have been mailed out. 

 

 
 

 

 

 

 

 

 

 

     

Item Qty. No. Wait Leased Monthly Monthly Annual

Leased List % Rate Rent Rent
T-Hangars  
     51'5 W Oversize 4 4 27 100% $1,700.00 $6,800.00 $81,600.00
     48' W Large 27 27 47 100% $574.00 $15,498.00 $185,976.00
     42' W Standard +  
w/additional 176 sq. ft. storage 4 3 0 75% $519.00 $1,557.00 $18,684.00
     42' W Standard 121 121 79 100% $419.00 $50,699.00 $608,388.00
     42' W Standard 
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 3 43% $100.00 $300.00 $3,600.00
Storage Rooms
Discounted rate for CAP & EAA 2 2 100% $10.00 $20.00 $240.00

TOTALS 167 162 153 $75,374.00 $904,488.00
 

:

T-HANGAR  MONTHLY  STATUS  REPORT
For the Month of July 2021



 
 

 

AGENDA ITEM NO. 6E 
 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
ARFF, OPERATIONS & POLICE DEPARTMENTS 

AUGUST 23, 2021 
 
 

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF JULY 
 
    
Projects and Activities 

• Working with Integrated Fire & Security Solutions, to oversee the access control system 
replacement project.  Project in final closeout. Ops corrected several minor issues during 
the month. 

• Northeast Taxiway B (Bravo) Project: Coordinated taxiway closures for painting. Taxiway B 
still closed between Runway 14/32 and Taxiway C for pavement work; runway 14/32 
closed overnight on 7/15 & 7/17 for work in this area. Dead sod replaced. 

• Operations conducted multiple vehicle and aircraft escorts throughout the month. 
• Operations conducted multiple “drivers training” sessions on the airfield.  
• Operations responded to multiple wildlife and FOD calls throughout the month. 
• Operations coordinated gate assignments for multiple airline diversions due to weather at 

other airports. 
• 7/1 – Escorted FAA videographer on airfield. 
• 7/4 – EOC activated for T.S. Elsa. Virtual tenant meeting held on 7/5. Regular weather 

updates sent to tenants until storm passed. 
• 7/6 – SRQ closed at 1830L and re-opened at 0630L on 7/7 due to T.S. Elsa. Ops inspected 

all runways & taxiways prior to re-opening. 
• 7/12 – Escorted Bradenton Herald photographer on airfield. 
• 7/13 – Coordinated ramp/taxiway closures for apron boring. 
• 7/14 – Escorted technician to repair the ACARS. 
• 7/16 – Met with Reef Parking and Facilities to review procedures in case the Avis east lot is 

needed for public parking overflow. 
• 7/19 – Worked with SMAA IT to trouble shoot a Wi-Fi issue.  
• 7/29 – SRQ Control Tower closed from 1735L to 2000L for cleaning due to a COVID-19 issue. 

 
 
Alerts and Incidents 

• 7/3 – Ops provided AOA escort for former POTUS Trump’s motorcade. 
• 7/8 – Fire Call: ARFF & Ops responded to the Host office for smoke odor. ARFF located 

problem in an air handler motor. 
• 7/15 – Gate B8 loading bridge was struck and damaged by a tug towing an air stair. Ops 

investigated and filed report. 
• 7/17 – Two incidents of disabled aircraft on taxiways. Ops escorted tugs to aircraft, then 

escorted them to the FBOs. 
• 7/18 – Minor fuel spill at Ross South. Cleaned up by FBO personnel, monitored by ARFF & 

Ops. 
• 7/28 - ATCT advises RWY 14/32 PAPIs in alarm (and not working). Ops reset regulator at 

vault to correct problem. 
• 7/31 - Small object fell out of luggage, AOA ramp between Areas C & B, and caught fire. 

ARFF extinguished; object appeared to be a Bluetooth speaker. 
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OPERATIONS DEPARTMENT 
AUGUST 2021 
 
Miscellaneous Activities 

• 67 NOTAMs were issued during the month of July.  
• AIRCOM dispatched & Ops responded to 23 Medical Runs, 8 requiring SCFD response. 
• 110 CHRC (fingerprint checks) were conducted. 
• 139 new I.D. badges were issued and 55 were renewed.  
• 112 Security Threat Assessments were completed.  
• 514 Computer Based Training Classes were conducted during the month. 
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FIRE DEPARTMENT 
AUGUST 2021 

SAFETY INCIDENT/RESPONSES FOR THE MONTH OF JULY 2021 

TYPE OF RESPONSE AREA OF RESPONSE NUMBER OF 
RESPONSES 

TOTAL YEAR  
TO DATE 

EMT FIRST AID RESPONSES: Aboard Aircraft  2 20 

 Parking lot 0 9 

 ARFF walk-in 0 0 

 "B" Concourse 7 57 

 Baggage Wing  5 8 

 TSA Checkpoint 1 13 

 2nd floor lobby 0 1 

 EMT room 0 0 

 Restaurant 2 4 

 Curbside  0 4 

 Escalator   0 1 

 Ticket wing 4 11 

 Other 5 63 

  26 191 

FIRE RESPONSES: Terminal 0 0 

 Aircraft 0 0 

 Vehicle 0 3 

 Bushes 1 3 

 Other 0 0 

FIRE ALARM RESPONSES: Fire Alarms  0 2 

 Smoke Detector / Smell of 
Smoke 1 3 

 TOTAL FIRE / ALARM: 2 11 
HAZARDOUS MATERIALS 
RESPONSES: 

Oil 0 0 

 Fuel Spill 2 6 

 Other 5 8 

 TOTAL HAZARDOUS MATERIAL: 7 14 

AIRCRAFT EMERGENCY 
RESPONSES: 

Alert I    0 3 

 Alert II 0 11 

 Alert III 0 2 

 TOTAL AIRCRAFT EMERGENCY: 0 16 
SUPPLEMENT REPORT   0 
    
 TOTAL RESPONSES 35 232 
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POLICE DEPARTMENT 
AUGUST 2021 
 
 

POLICE ACTIVITIES JULY 2021 
CRIMES  INSPECTIONS 

ASSAULT/BATTERY 0  COMMERCIAL INSPECTION 97 
BOMB THREATS 0  GATE INSPECTION 93 
GRAND THEFT AUTO 9  GT INSPECTION 387 
DAMAGE TO PROPERTY 1  SIDA CHECK 144 
DISORDERLY CONDUCT 9  OTHER INSPECTIONS 0 
FIELDS INTERVIEWS 0  TOTAL: 721 
DOMESTIC VIOLENCE 0  TRAFFIC 
NARCOTICS 0  DISABLED VEHICLE/TOWING 0 
PERSONAL PROPERTY THEFT 0  PARKING TICKETS 5 
RETAIL THEFT 0  TRAFFIC CRASHES 1 
SUSPICIOUS PERSON 3  TRAFFIC CITATIONS 2 
SUSPICIOUS VEHICLE 1  WARNINGS 0 
TRESPASS 6  OTHER TRAFFIC 5 
OTHER CRIMES 10  TOTAL: 13 
   ASSISTANCE 
   BAKER/MARCHMAN ACT 0 
TOTAL: 39  CUSTOMERS 43 

PATROLS  MOTORISTS 1 
AOA  76  OUTSIDE AGENCIES 6 
CONCOURSE PATROL 151  SMAA EMPLOYEE/DEPT 0 
SECURITY CHECKPOINT 186  TENANTS 23 
GROUND TRANS 53  MEDICAL CALLS 25 
PARKING LOTS 170  LOST & FOUND LOGGED 72 
PERIMETER (INSIDE) 26  LOST & FOUND RETURNED 28 
ROADWAY  124  LOST & FOUND INQUIRIES 214 

BAGGAGE AREA PATROL 170  TOTAL: 412 
TACTICAL PATROLS 25    
SECURITY PATROLS 354  WEAPONS 
TOTAL: 1335  EXPLOSIVES 0 

CHECKPOINTS    FIREARM PARTS/AMMO 0 
AOA BREACH 0  FIREARMS AT CHECKPOINT 2 
ASSIST TRINITY MISC. 0  UNDECLARED WEAPONS 0 
CHECKPOINT BREACH 0  OTHER WEAPONS 4 
DOOR ALARMS 26  TOTAL: 6 
DRUGS-NARCOTICS 1              ARRESTS  
EXIT LANE ALARM 2  ARRESTS FELONY 2 
EXIT LANE BREACH 0  ARRESTS JUVENILE 0 
HOLD BAGGAGE CALLS 0  ARRESTS MISD 2 
NO FLY LIST 0  E-WARRANTS 0 
OTHER PROHIBITED ITEMS 0  SAO REFERAL 0 
SUSPICIOUS ITEMS 0  NOTICE TO APPEAR 0 
OTHER   0  OTHER ARRESTS 0 
TOTAL 29  TOTAL: 4 
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OPERATIONS                
AUGUST 2021 
 
 

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF JULY 
 

 

 
 
 

RUNWAY UTILIZATION 
 

The overall runway utilization for the month of JULY 2021 is distributed as follows: 

Operations Runway 04 Runway 22 Runway 14 Runway 32 

Arrivals 2% 6% 47% 45% 

Departures 4% 11% 46% 39% 
 
 

 
 The chart to the right displays 
the distributions of noise complaints 
for the month of July 2021. There were 
10 calls which generated 10 
complaints by the Noise Abatement 
Hotline or by the Operations 
Department.  
 
Of the total complaints, 100% were 
from Sarasota County. The average 
number of calls received for the 
month were .32 calls per day.  

 
 
 
 Flight Tracking & Runway 32 
Deviation data is for July 2021. There 
were 56 air carrier and 37 private jet 
deviations observed during this 
period. 
 
In July 2021, United (UAL) had 16 
deviations, Southwest (SWA) had 15 
deviations, American (AAL) had 9 
deviations, Delta (DAL) had 7 
deviations, Allegiant (AAY) had 7 
deviations and JetBlue (JBU) had 2 
deviations.. This office continues to 
work with representatives from the 
airlines, private jets and the SRQ 
ATCT to ensure compliance with SRQ 
Five & SRKUS Four  Departure 
Procedures (NADP for Runway 32).  

 
 



AGENDA ITEM NO. 6F 
 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT 

AUGUST 23, 2021 
 
 

SRQ AMBASSADORS 
In July , the SRQ Ambassadors volunteered 645 hours. Our Ambassadors gave 1 guided tour with a 
total of 23 participants during the month. 
 
MEDIA RELATIONS 
Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton 
Herald, ABC7, SNN TV, Bay News 9 and News Channel 8. 
 
 
Mark Stuckey, Executive Vice President, Chief of Staff:  July 19 – August 20, 2021  
 
07/20  Held monthly Tenant Manager’s Meeting 
  Speaker: Sarasota/Bradenton Hotel Committee 
07/21  Meeting with Visit Sarasota County to review airline incentive program 
07/23  Meeting with Bradenton Area CVB at SRQ 
08/05  Meeting with BACVB and Aqua Marketing 
08/12  Meeting/dinner with Elite Airways CEO 
8/13  Meeting with JetBlue network planners in NYC 
 
Fredrick Piccolo, President, CEO:  July 22 – August 20, 2021 
 
07/22 Discussion Panel:  Realtor Assoc. of Sarasota & Manatee Counties, regarding 

economics and government  
07/23  Meeting with Government Managers of Sarasota and Bradenton   
07/25 Public speaking engagement:  Sarasota Prime Timers at First Congregational 

Church  
08/03  Meeting with Johnny Hunter, Publisher, Newtown Alive  
08/05 Meeting with Jim Shirley, Director, Sarasota Arts Council, regarding tourist 

development 
08/18  Public speaking engagement:  Sarasota Rotary Club 
 
 
 
 
Mr. Piccolo participates in various impromptu media interviews throughout the month  
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AGENDA ITEM NO. 6G 
 

SARASOTA MANATEE AIRPORT AUTHORITY 

ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT 

AUGUST 23, 2021 

 

ENGINEERING 

 Master Drainage Plan (MDP)/Stormwater System Improvements 

The MDP evaluated the Airport’s drainage system and determined a master system that would allow 

for 90+ acres of development, while reducing ponds and other wildlife hazards.  Project is substantially 

complete, and the contractor is scheduling seeding/sodding and demobilization activities.  Staff has 

begun working on closeout documents.      

 

 Terminal Renovation & Upgrades (Phase 7.2) 

An RFQ was advertised to select an architectural and engineering firm to develop plans and 

specifications for upgrades and renovations to the Terminal.  The upgrades and renovations will include 

the police department, the new Board room, 3rd floor administration offices, observation deck, and 

the badging offices.  The Board selected Sweet Sparkman Architects.  Phase 7.1 construction is nearing 

completion, and the scope for the second phase (includes renovation of the third floor, observation 

deck, glass block replacement, and other terminal upgrades) has begun. Sweet and Sparkman have 

completed preliminary design, finishes have been selected, and 60-percent architectural drawings 

have been submitted. Project will be suspended temporarily to concentrate on other high priority 

projects.    

 

 SRQ Parking Lot Modifications 

Staff has bid the expansion portion to the long-term and overflow lot due to recent increase in airline 

traffic.  The Authority awarded the low-responsive bidder at the January 2021 Board meeting, and staff 

conducted pre-construction meeting.  An NTP was issued in March 2021.  The contractor has mobilized 

to site, removed curb, bus shelters, and old roadway, has installed base and curb, and has paved in 

Long-term.  Long lead items including bus shelters and light poles will be installed when available.  

Contractor has opened the new long-term spaces and is completing landscape items and security 

items.  Contractor has mobilized to the grassed overflow lot to prepare for paving. 

 

 Fuel Farm Expansion 

This project was designed to expand the existing fuel farm up to an additional 306,000 GAL.  The design 

was completed and permits have been received.  Staff brought the low responsive bidder to the 

March 2020 Board meeting for Authority approval.  The Board has executed a contract to construct 

two of three storage tanks, for additional 204,000 GALs of storage.  Construction is complete on Tanks 

4 and 5.  Tank 6 construction was approved at the May 2021 Board meeting and material is anticipated 

to be onsite in August.  Tank 6 should be complete by end of CY 2021.     
 

 Taxiway Bravo North Rehabilitation 

The Taxiway Bravo Project will rehabilitate Taxiway Bravo north of Runway 14-32 to Runway 22.  Kimley-

Horn and Associates (KHA) was ranked first at the March Board meeting.  KHA has completed the final 

design plans and the project was bid.  The Board approved AJAX Paving as the low responsive bidder 

at the May, 2020 Board meeting.  Staff issued an NTP on September 17th, 2020.  Project is substantially 

complete, and contractor is completing punchlist items. 

 

 Access Control Project 

The Access Control Project will replace the current access control resulting in a unified security system 

with fully integrated video surveillance, physical access control, and access credential media issuance 

capabilities.  AVCON has completed design, project was advertised for construction bids, and 

approval of the low responsive bidder was approved at the November Board meeting. A 

preconstruction meeting was conducted on January 23rd and an NTP was issued February 3rd.  

Contractor is substantially complete with original scope.  Contractor is replacing airfield fiber optics 

was approved as a change order at the May Board meeting.  Contractor is working towards an August 

completion date. 
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 Wayfinding Sign Project 

The Wayfinding Sign project will replace and upgrade the signage around Airport Circle, along with 

the Bradenton Connector, General Spaatz Boulevard, Rental Car Road, Air Cargo Avenue, Air Cargo 

Road, and Old Bradenton Road.  Signs will be upgraded to include latest international symbols, and 

their format will be similar to the new signage recently installed in the Gateway Entrance Project.   

Project was advertised and the Authority awarded the contract to the low responsible bidder at the 

January Board meeting.   The Project contract has been executed and staff conducted a pre-

construction meeting.  An NTP was issued March 15th; contractor has ordered material, mobilized to 

the site, and has installed footers for the overhead signs.  Contractor is having difficulty procuring the 

steel for the overhead signs, work continues on roadside signs.  The contract duration is 120-calendar 

days.  

 

 Blast Deflector Project 

The Blast Deflector project will design and permit a blast fence near the ground transportation area.  

Michael Baker International was ranked first at the August 2019 Board meeting.  Staff negotiated scope 

and fee and brought a contract for approval to the September 2019 board meeting.  Michael Baker 

has completed final design plans, and the project has been advertised.  Staff brought the low 

responsive bidder to the March 2021 board meeting, and the Authority awarded the contract to EO 

Koch Construction.  Staff has prepared contracts and conducted a pre-construction meeting.  

Contractor has ordered material, mobilized to site, and has installed footers for the blast deflector.  

Contractor is having difficulty procuring the steel for blast fence, is hopeful for an August delivery. 

 

 Rental Car Office Renovations 

An RFQ was advertised to solicit design professionals to renovate the rental car offices in the baggage 

wing of the Terminal.  Key elements will include modifying counter to meet ADA requirements, 

refinishing walls, ceilings, and flooring, replacing HVAC system, signing, and installing kiosks terminals.  

Staff selected Sweet Sparkman at the January Board meeting, and staff negotiated a scope and fee, 

and brought their contract to the March Board meeting for approval.  Staff conducted a design kick-

off meeting with stakeholders.  SSA has submitted 90% plans and is preparing phasing and project 

specifications.  Project will be suspended temporarily to concentrate on other high priority projects.   

 

 Baggage Handling System Project 

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one 

fully inline system.  This project will allow all bag belts in ticketing to feed to one checked baggage 

inspection room, and will allow for redundant screening machines.  VTC was ranked first at the August 

Board meeting and a contract has been executed for the initial phase of work. VTC has prepared and 

submitted an application package to seek funding from TSA.  TSA and Staff have negotiated a Design 

OTA and Staff signed the OTA in March and ratified it at the March Board meeting.  TSA and staff had 

kickoff meeting on April 14th, VTC has completed the schematic design of the proposed BHS.  TSA has 

approved the schematic design, and VTC is underway on the 30% design package. 

 

 Consolidated Rental Car Facility Project 

The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to 

perform maintenance, fueling, cleaning, and storage.  The Project will future development of property 

along University Parkway, and will improve efficiency of the Rental Car’s Quick turn-around process.  

Project was advertised for architectural/engineering qualifications, and the Authority selected PGAL 

to design, permit, and bid the project.  Preliminary engineering is underway, and an amendment to 

the contract has been prepared to design a parking structure.  Project is funded through Customer 

Facility Charge (CFC) collected by the Rental Car Companies. 

 

 Ground Transportation Center Project 

The Ground Transportation Center project will reconfigure and expand the ground transportation area 

at the west end of baggage claim.  The Project will improve efficiency and space for the ground 

transportation including TNC’s, taxis, bus, and limos.  Project was advertised for 

architectural/engineering qualifications, and the Authority selected AVCON to design, permit, and bid 

the project.  A design kickoff meeting was conducted on July 24, 2021, and the consultant is currently 

collecting field information. 
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 Commercial Apron Expansion Project 

The Commercial Apron Expansion project will expand the commercial apron to the east to allow for 

additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.  

This project will address capacity restraints caused by inclement weather, and will allow additional 

growth from existing airlines.  Project was advertised for architectural/engineering qualifications, and 

three firms selected by staff made presentations to Board in May.  Staff negotiated a scope and fee 

with the first ranked firm and preliminary design is underway. 

 

 Terminal Concourse Expansion Project 

The Terminal Concourse Expansion project will expand existing Concourse B to provide increase 

holding rooms areas, concession areas and support facilities, airline podium upgrades, and upgrade 

escalators within terminal.  Project will also begin design and permitting for a new Concourse A as a 

separate design package.  Project was advertised for architectural/engineering qualifications, and 

three firms selected by staff made presentations to Board in May. Staff and consultant are working on 

program verification and is negotiating scope and fee with the first ranked firm. 

 

PLANNING 

 Master Plan Update 

The Board selected AECOM at the September Board meeting to update the Airport’s Master Plan.  The 

Consultant provided their scope for review in early December, and staff has received an Independent 

Fee Estimate (IFE).  Staff has conducted a negotiation meeting and finalized scope/fees, and Board 

approved at the May Board meeting.  AECOM and staff have submitted MPU and ALP drawings to 

FAA for their review and approval.  

 

 Boundary Survey 

The Board selected AID at the November Board meeting to conduct a boundary survey and update 

the Exhibit A for the Airport Layout Plan (ALP).  Staff has conducted a negotiation meeting and finalized 

scope/fees, and Board approved at the May Board meeting.  The contract has been executed and 

AID is completing title work, and has completed 95% of the field survey, and has submitted a 

preliminary map.  Staff has submitted Boundary Survey/Exhibit A to FAA for their approval. 

 

 2021 FAA Pre-Application for AIP Funding 

Staff has submitted a pre-application for 2021 FAA AIP funding.  Staff is requesting funding for two 

taxiway rehabilitation projects, Taxiway Charlie and Foxtrot.  Staff submitted a Grant Application for 

AIP funding in April.  Staff is preparing pre-applications for the Terminal Expansion and Apron Expansion 

work. 

 

 2021 FDOT JACIP  

Staff has updated the FDOT JACIP for FY 2021-2025, based upon results from the MPU.     

 

FACILITIES 

 PROJECTS: The Facilities Department is working on multiple projects and maintenance items 

TC1B, Airside NOC, American temp space, rain leader leaks, fuel farm lighting, T-Hangar 

repairs. 

o ATCT:  Monitoring issues with elevator to coordinate repair, observing to verify repair. 

 

o Graphics:  Continuing to assist all departments and tenants with various signage 

projects and CAD requests. Created several banners for different events. Changed 

graphics on several vehicles. Signage for overflow parking. Signage for airfield. 

Coordinating student artwork replacement. 

 

o Loading Bridge: Monitoring for issues seven days a week due to increased usage. 

Treating canopies for cleanliness and preservation. Cleaning interiors.   
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o Public Works: Mowing entire property.  Various landscape maintenance and 

improvement projects in and around terminal. Maintaining Whitfield/Uplands twice a 

month. Scheduling curbside cleaning. 

 

o Airfield:  Mowing, lighting inspections, ramp marking painting. Paint markings on Alpha. 

Escorting for centerline painting. 

 

o Conveyor Coverage: Coverage by two, two men shifts during the week and two, three 

men shifts both weekend days. Staffing has increased in peak times and days. Multiple 

repairs and modifications completed and underway to system. Hiring of 20 part-time 

staff/14 hired. Assisting with training of Trinity staff on CT80. Training of part time staff 

underway, will start decreasing full time staff. 

 

o Industrial Mechanics: T-Hangar PM’s complete.  Conveyor system repairs and PM’s. 

 

o HVAC: T-Hangar PM’s complete.  Conveyor system repairs and PM’s. 

 

o Electronics: Various cabling projects.  Escorting contractors to pull cabling.  Replacing 

cameras. Antenna escort and assist for Menzies. 

 

o Electrical: Electrical PM’s on various systems underway. New lighting in all tenant spaces 

being remodeled and power added. 

 

o Carpentry: Airside NOC and TC1-B underway. Leak repairs. SWA projects. 

 

o Vehicle Fleet: Recovery trailer assembly complete.  Shuttle window replacement 

complete.  Various vehicle PM’s. Parts have arrived for ARFF truck. WAM a/c repair.   

 

o Janitorial:  New SMAA Floor Techs are working out well. Eight (8) hired and in training. 

Will be devising two shifts after training completed. Good progress being made. Owens 

still having staffing issues. 

                                                                                  

 TOTAL WORK ORDERS: 522 

 

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 26 PMs, 57 work orders 

 

SIGN/CADD – 9   PMs, 39 work orders 

 

AIRSIDE (Airfield) - 20 PMs, 15 work orders 

 

  LANDSIDE (Landscape, Equip Oper, Public Works) - 74 PMs, 27 work orders 

 

INDUSTRIAL TRADES – 117 PMs, 166 work orders 
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AGENDA ITEM NO. 6H  
 

SARASOTA MANATEE AIRPORT AUTHORITY 
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT 

AUGUST 23, 2021 REGULAR MEETING 
 
 
 

The following is a recap of Internal Audit Department projects and activities during July 2021:  
  
Monthly Investment Activity Compliance Report:  There were no additions, sales, maturities or calls 
in the investment portfolio during July. At month-end, $45.0 million, or 96% of total cash and 
investments, was on deposit with SunTrust Bank earning a fixed rate of 1.90%.  This premium fixed 
rate arrangement will end 9/30/21. Strategies for re-investing a portion of this cash balance are 
being explored. 
 
Airline Rates and Charges: Continued refining rates model and non-airline revenue budgets in 
coordination with the completion of expense budgeting.  
 
Civil Rights Compliance:  Continued development of revisions to ACDBE Program and Goal for 
triennial period FY 2022-2024.  
 
Parking:  Parking operations are reviewed and tested monthly by Internal Audit.  At month end, 
there was one vehicle in the parking lot being monitored for abandonment.  During July, 175 all-
day parking stickers or cards were issued to the Badge Office, Executive Office, Properties and 
Marketing.   
 
Records Storage Re-location: Efforts continued to organize the new records storage area located 
in the SMAA Warehouse/Purchasing Department.  
 
Records Requests: The Records Department received and processed 6 external/public record 
requests and two internal record requests during July. 
 
Management of Paper Records: The Records Department received and processed 7 central file 
records. Three bags of documents equaling 4.5 cubic feet of non-record material (duplicates, 
drafts, or obsolete/superseded) were shredded per Authority directives and in accordance with 
Government-in-the-Sunshine regulations.  A project was initiated to review a large volume of 
Engineering Department records relocated to the Purchasing Warehouse at the time of 
Engineering’s move from DMA west building to the Facilities Building.  
 
Continuing Education: The department attended Security Mentor IT training during July.  
 



AGENDA ITEM NO. 6I 

 
SARASOTA MANATEE AIRPORT AUTHORITY 
INFORMATION TECHNOLOGY DEPARTMENT 

AUGUST 2021 
 
 

System upgrades and implementation: 

• Evaluation to determine redundancy and environmental needs for Network Operation 

Centers- Planning implementation of new server cabinets with new AC and fire 

suppression technologies- Airside complete. Evaluate 3rd floor vs 1st floor NOC. 

• Hardware refresh of computer systems- 150+ systems upgraded. Ongoing 

• Security Awareness online training- Renewed/ Ongoing. 

• Anti-phishing solution to improve email security – monitoring. 

• Datacenter backup solution upgrade- in progress 

• Maintenance Connection Upgrade- Evaluate timing for Phase 2 mobility- On hold. 

 

Common Use:  

• Upgrade all the existing Common Use Ticket PCs- Complete 

• Install Common Use equipment at empty Ticket Counters-planned for September 2021. 

• Working with SWA on continual support for Ticket/Gate operations- ongoing 

• Working with SWA and United to swap B12 and B14 gates- Complete 

• Evaluate use of common use mobile carts for expanded gate capacity- In progress. 

 

Phone System:    

• Evaluation of replacement of pay phones with Courtesy phones- Complete. 

• ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing. 

• Replacement/ upgrade of Mitel phone system at USS- Complete 

SRQ Web Page:    

• Ongoing updates- Home screen updates, Updated pictures, Interactive map- Complete. 

 

IT Assessment 

• Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks. 

 

Training:    

• Network +\ MCP Certification- In progress 

• CCNA Certification- In progress 

• MCSA\MCSE Training- in progress 

• CJIS Training- Complete 

 

Project Coordination:  

• Conversion to digital record with Internal Audit- working with Purchasing and Internal 

Audit for scanning of documents including CAD files. 

• FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress. 

• FIDS Outdoor LED project- In progress 

• Distributed Antenna System (DAS) install by Crown Castle- planned for Summer/Fall 2021 

• RFP for new Airport Wide WIFI system for planned installation in Summer/Fall 2021 

• Working with Facilities to setup new NOC to support growth of TC1. 

• Southwest OPS office relocation- Complete 

• Working with SWA, United, COMCO, Bay and Facilities to prepare B12 for SWA and B11 

/B14 to support both Common Use and United Proprietary systems. – Complete 

• Relocate United to B14 & B11 and Southwest to B12- Complete 
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